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Invitation to Bid

1.0 Introduction

Punjab Information Technology Board (hereinafter referred to as “the Purchaser”) invites /
requests sealed proposals (hereinafter referred to as “the Tenders”) for the maintenance and
up-gradation of a robust Transport Department Automation System based on Enterprise-
Level Products. The Project aims to enhance the current IT infrastructure in Punjab
Government, to improve internal communications, facilitate service delivery to public offices
and provide appropriate, transparent and speedy access of information. Proponents applying
for bids should submit two separate bids/envelopes for Financial Proposal and Technical

Proposal.

1.1 PPRA Rules to be followed

Punjab Procurement Rules 2009 will be strictly followed. These may be obtained from:

http: ra.punjab.gov.pk/PublicPages/prorulesl.aspx

In this document, unless otherwise mentioned to the contrary, "Rule” means a Rule under the

Punjab Procurement Rules 2009.
1.2 Mode of Advertisement(s)

As per Rule 12(1), this Tender is being placed online at PPRA's website, as well as being

advertised in print media.

The bidding document carrying all details can be downloaded from PITB website

http://www.pitb.gov.pk for information only. All perspective bidders Must collect the
bidding document on production of a deposit slip of PKR.500/- of PITB A/C No. UBL 1534-9,
SAM Branch, LCCI, Lahore from account office PITB.

1.3 Type of Competitive Bidding
As per Rule 36(b), Single Stage-Two Envelope Procedure shall be followed. This is as follows:

i.  The bid shall comprise of a single package containing two separate envelopes. Each
envelope shall contain separately the financial proposal and the technical proposal;
ii. =~ The envelopes shall be marked as “FINANCIAL PROPOSAL” and “TECHNICAL
PROPOSAL” in bold and legible letters to avoid confusion;
iii.  Initially, only the envelope marked “TECHNICAL PROPOSAL” shall be opened;
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iv.

Vi.

vil.

viil.

ix.

The envelope marked as “FINANCIAL PROPOSAL” shall be retained in the custody of the
procuring agency without being opened;

The procuring agency shall evaluate the technical proposal in a manner prescribed in
Section evaluation of this document, without reference to the price and reject any
proposal which does not conform to the specified requirements.

During the technical evaluation no amendments in the technical proposal shall be
permitted;

The financial proposals of bids shall be opened publicly at a time, date and venue
announced and communicated to the bidders in advance;

After the evaluation and approval of the technical proposal the procuring agency, shall
at a time within the bid validity period, publicly open the financial proposals of the
technically accepted bids only. The financial proposal of bids found technically non-
responsive shall be returned un-opened to the respective bidders; and

The bid found to be the technically qualified and financially lowest evaluated bid shall be

accepted.

In accordance with these rules, interested companies (hereinafter referred to as
“Contractors”) applying for bids should submit two separate bids/envelopes for

Financial Proposal and Technical Proposal.

1.4 Bidding Details

All the bids must:

be accompanied by a call deposit (CDR) of 02% of quoted price in favor of “Punjab
Information Technology Board”.

be submitted along with the CDR, Tender Forms, Affidavits, etc.,

be delivered to the office of the Accounts Officer, Punjab Information Technology

Board, Lahore on or before 1500 hours on May 02rd, 2011.

The Technical bids will be publicly opened in the Committee Room of Punjab Information

Technology Board, Lahore, 15-1-C Model Town, Lahore, at 1530 hours on May 02nd, 2011.

Bidders must submit bids on the basis of complete services. Failure to meet this condition will

cause disqualification of the bidder.

Bidders shall submit bids which comply with the Bidding Documents. Alternative bids will not

be considered. The attention of bidders is drawn to the provisions of Clause on “Determination

of Responsiveness of Bid” regarding the rejection of Bids, which are not substantially
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responsive to the requirements of the Bidding Documents.

The Purchaser will not be responsible for any costs or expenses incurred by bidders in

connection with the preparation or delivery of bids.

As authority competent to accept the tender, the Purchaser reserves the right to accept or

reject one or all bids without assigning any reason thereof.

Failure to supply services within the specified time period will invoke penalty as specified in
this document. In addition to that, Call Deposit (CDR) amount will be forfeited and the

company will not be allowed to participate in future tenders as well.

2 PROJECT OBJECTIVES / SCOPE OF WORK
Automation of transport department improves department’s resource efficiency and meets its

informational needs at all organizational levels. The exponential growth in number of public
service vehicles (PSVs) plying in Province of Punjab has made regulation and checking functions
increasingly complex. The Punjab Information Technology Board, Government of Punjab
requires vendor for providing development, maintenance and support services along with
software enhancements to convert existing application to a centralized web based TDAS system.
This system serves as backbone and meets the requirements of internal and external
information needs of the department. It manages the application submissions for new routes
and also the specifications of those routes. It also enables DRTA to manage and issue Motor
Vehicle Fitness Certificate based on reports. Also this solution streamlines the issuance and
management of Route permits, Body Building Workshop Licenses, Goods Forwarding Agency
Licenses, and Bus Stand Licenses. The system also maintains the management and prosecution
case execution records registered at Secretary of DRTA. Compensation Tribunal system assists

in claimant of loss and helps in managing evaluation, hearing and decision making.

The currently installed Transport Department Automation System (TDAS) solution is:
e Based on RDBMS architecture
e Modular
e Scalable
e Manageable
e Resilient
e Recoverable from disasters

e Transition able
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e Highly Available

2.1 System Architecture

Existing System Architecture:
Three tier architecture is used for the deployment of current system involving Application Server,
Database Server and client machine.

Hence the front end of the application is developed using Oracle Forms version 6 and for the back
end database Oracle 9i is used.

Required System Architecture:
The required TDAS system will be a centralized system to cater to the ever increasing needs for
implementing IT infrastructure into Punjab Government.

3 EXISTING SOLUTION UNDERSTANDING

Companies are required to understand the existing solution for the Transport Department
Automated System as required by the Punjab Information Technology Board, Government of
Punjab. Mentioned below are the high level software component details. The TDAS solution
involves eight major modules, all integrated for information sharing. These modules are:

1. Issuance and Management of Route Permits

Motor Vehicle Fitness Certification

Issuance and Management of Body Building Workshop Licenses
Issuance and Management of Goods Forwarding Agency Licenses
Issuance and Management of Bus Stand Licenses

Hearing of the cases submitted to the Secretary DRTA
Compensation Tribunal

Route Classification

NN E DN

Following are the functional specifications of the aforementioned modules:
3.1 ROUTE CLASSIFICATION
Route classification process starts when an Inspector surveys the route and submits report to
the DRTA (District Regional Transport Authority). DRTA requests SP Traffic and TEPA (Traffic
Engineering & Planning Authority) for their remarks. On the basis of survey report and remarks,
Route & Fare information is processed through Route Classification module.
Following are the functions of route classification module:

1. Define & Classify Route with Start/End Points

2. Define distance Associated Reports
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3.2 Issuance and Management of Route Permits
In this module Route Permits are issued to applicant against the submitted application. Relevant

Clerk receives the application along with the required documents and forwards it for approval.
Approving authority takes the decision of issuing or rejecting the Route Permit application.
Prints of all type of route permits are issued by the duty clerk.
Following are the functions of Route Permit Issuance module:

1. Receive Application

2. Verification by Relevant Clerk

3. Approval by Competent Authority

4. Issuance of Inter City & Local Route Permit
4.1 Flow of new route permit

4.2 Verification of Token Tax Status

4.3 Flow of Renewal Route Permit

4.4 Suspension of Route Permit

4.5 Re-Activation of Route Permit

4.6 Cancellation of Route Permit

4.7 Replacement of NOC

4.8 Document Scan Capability

4.9 Application Status Inquiry & Lookup

4.10 Configuration of Permit Fees

5. Reports

6. Receive Application (Renewals)

7. Verification by Relevant Clerk (Renewals)
8. Approval by Competent Authority (Renewals)
9. Issue /Print

s forthe route permit by iling the form o
s, and by
B

1. Applicant ay
P.SLP.A, necessary vehicle and fetails, ar
2. Diary Clerk verifies the

Applicant 5. RC issues a generated application, writes it down in
— receipt to the applicant with e Diary, allocatss 1 5 Diary Clerk
ihe UAN. and dat to collect Diary Number. and then
is permit and Smart Card forwards it to the RC
10. Applicant gets his route
permit and Smart Card
@2

4a. RC writes down the * 1
UAN on the appl ication, and

scans it
Automated Bystem
Scanner

Relevant Clerk

3. RC scrutinizes the application
again, and stores emohe A
using the

GAn 0 e apicaten

4b. Scanned apphcano"
gets stored into th

RC gives applications to
CAlor mbprovar

7. CA studies the case i
detal and either annmves

Temerke and updaies the
AS for the same

Competent Authority

8. MTMIS gets information from the AS,
and Smart Card through the courier

9. MTMIS sends updated
Smart Card and the route
permit 0 DRTA trough MTMIS

Route Permit Issuance Workflow

District Regional Transport Authority

AS:  Automated System
RC: Relevant Clerk

Competent Authority
UAN : Unique Application Number
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3.3 Motor Vehicle Fitness Certification

This module automates the Vehicle Fitness Certificate application submission process. After
proper validation of application, MVE examine the Vehicle and submits a report along with
remarks. DRTA decides to issue the certificate on the basis of MVE report.
Following are the functions of Vehicle Fitness Certification module:

1. Receive Application

2. Verification by Relevant Clerk

3. Approval by Competent Authority

4. Flow of Fitness Certificate Issuance

5. Renewal process

6. Issue Print

7. Reports

8. Suspension

9. Cancellation

10. Re-Activation

11. Scan Document

12. Application Status

13. Receive Application (Renewals)

14. Verification by Relevant Clerk (Renewals)
15. Approval by Competent Authority (Renewals)

—_
o)}

. Issue /Print
. Application Status Inquiry & Lookup

—_
~N

1. Vehicle owner fills in the form and pastes tickets on it,
and also submits relevant documents (ID Card etc)

Applicant | 4. Clerk issues a generated

receipt to the applicant with
the UAN printed on it
. Applicant gets his fitness
certificate and updated
San Card —

3a. Clerk writes down the /7~ 1
UAN on the apphcalmn and
scans it
Automated System
Scanner

Clerk

2. Clerk scrutinizes the application
and stores it into the AS

using the interface. AS assigns a
UAN to the application

3b. Scanned appllcallon
gets stored into the AS

5. Clerk gives applications
to MVE for detailed
examination of the vehicle

. 6. MVE checks the vehicle

and either approves or

it with remarks

and updates the AS for the
MVE same

7. MTMIS gets |nformat|on from the AS,
and Smart Card through the courier

8. MTMIS sends updated
Smart Card to DRTA MTMIS
through a courier
Fitness Certificate Issuance Workflow

District Regional Transport Authority

MVE: Motor Vehicle Examiner
AS:  Automated System
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3.4 Issuance and Management of Body Building Workshop Licenses
The Body Building Workshops License module processes applications for license acquisition.

After validation of application, relevant inspector inspects the location and submits report along
with remarks. Competent Authority decides to issue or reject the certificate on the basis of

Inspection report.
Following are the main functions of Body Building Workshop module:

1. Receive Application

2. Verification by Relevant Clerk

3. Approval by Competent Authority

4. Flow Issuance of Body Building Workshop License
4.1 Flow Renewal of Body Building Workshop License

4.2 Issue Print

5. Reports

6. Suspension

7. Cancellation

8. Re-Activation
9. Scan Document

10. Application Status Inquiry & Lookup

11. Receive Application (Renewals)

12. Verification by Relevant Clerk (Renewals)

13. Approval by Competent Authority (Renewals)
14. Issue /Print
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1. Applicant applies for body building workshop license on a plane paper and O
submits along with, relevant papers (ID Card, Ownership proof etc)
. 2. Diary Clerk verifies the
Applicant 5. RC issues a generated application, writes it down in
< receipt to the applicant with his Diary, allocates it a Diary Clerk
the UAN, and date to collect Diary Number. and then ——
his license forwards it to the RC
Ly

6. RC gives application to
11. Applicant gets his the inspector for inspection
license. In case of a denial
he is informed of the

reason.

1 7. Inspector does
«— <4— inspection and
4a. RC writes down the || updates the AS
UAN on the application, and O

scans it
‘s

—

Inspector

Automated System

—

Scanner
i Relevant Clerk 3. RC scrutinizes the application
4b. Scanned application again, and stores it into the AS
gets stored into the AS using the interface. AS assigns a

UAN to the application

8. RC gives applications to
CA which consists of four
members: Chairman DRTA,
Secretary DRTA, DPO, and
EDO (W&S)

Local Administration
@“ 10. The CA studies the
case in detail and either
9. NOC is sought from U approves or disapproves it
the local Administration with remarks and updates
the AS for the same

Competent Authority

Body Building Workshop License
Issuance Workflow

District Regional Transport Authority

AS: Automated System

RC: Relevant Clerk

CA: Competent Authority

UAN : Unique Application Number

3.5 Issuance and Management of Goods Forwarding Agency Licenses

Goods Forwarding Agency Licenses module processes applications for acquiring license. After
application submission and proper validation, relevant inspector inspects the spot and submits
report along with remarks. Competent Authority decides to issue or reject the certificate on the
basis of Inspection report. Following are the main functions of Goods Forwarding Agency
module:

1. Receive Application

10
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2. Verification by Relevant Clerk

3. Approval by Competent Authority

4. Flow Issuance of Goods Forwarding Agency License
4.1 Flow Renewal of Goods Forwarding Agency License
4.2 Issue Print

5. Reports

6. Suspension

7. Cancellation

8. Re-Activation

9. Scan Document

10. Application Status Inquiry & Lookup

11. Receive Application (Renewals)

12. Verification by Relevant Clerk (Renewals)

13. Approval by Competent Authority (Renewals)

14. Issue /Print

1. Applicant applies for Goods Forwarding Agency license on a plane paper and O
submits along with, revenue stamps, Smart Card relevant papers —_—
(ID Card, Ownership proof etc)

2. Diary Clerk verifies the
Applicant 5. RC issues a generated application, writes it down in

“«— | receiptto the applicant with his Diary, allocates it a Diary Clerk
the UAN, and date to collect Diary Number. and then ~—
his license forwards it to the RC

6. RC gives application to

11. Appl hi N p
pplicant gets his the inspector for inspection

license. In case of a denial
he is informed of the —

reason.

I 7. Inspector does
«4— inspection and

Inspector

-
4a. RC writes down the updates the AS
UAN on the application, and
scans it Automated System
v
Scanner
i Relevant Clerk 3. RC scrutinizes the application

again, and stores it into the AS
using the interface. AS assigns a
UAN to the application

4b. Scanned application
gets stored into the AS

8. RC gives applications to
CA which consists of four
members: Chairman DRTA,
Secretary DRTA, DPO, and
EDO (W&S)

10. The CA studies the
Local Administration case in detail and either
approves or disapproves it

with remarks and updates
9. NOC is sought from the AS for the same
the local Administration Competent Authority

Goods Forwarding Agency
License Issuance Workflow

District Regional Transport Authority

AS: Automated System

RC: Relevant Clerk

CA:  Competent Authority

UAN : Unique Application Number

3.6 Issuance and Management of Bus Stand Licenses

Bus Stands Licenses module processes applications for acquiring license. After application
submission and proper validation, relevant inspector inspects the spot and submits report along
with remarks. Competent Authority decides to issue or reject the certificate on the basis of
Inspection report. Following are the main functions of Bus Stand module:

1. Receive Application

2. Verification by Relevant Clerk

11
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3.
4,
4.1
4.2
5.

6
7.
8.
9.
10.
11.
12.

13.
14.

Approval by Competent Authority

Flow Issuance of Bus Stand License

Flow Renewal of Bus Stand License

Issue Print

Reports

Suspension

Cancellation

Re-Activation

Scan Document

Application Status Inquiry & Lookup
Receive Application (Renewals)
Verification by Relevant Clerk (Renewals)
Approval by Competent Authority (Renewals)
Issue /Print

submits along with, revenue stamps, Smart Card
relevant papers (ID Card, Ownership proof etc)

5. RC issues a generated
receipt to the applicant with

the UAN, and date to collect
his bus stand license

«—
4a. RC writes down the

UAN on the application, and O
scans it
s v
Scanner

i Relevant Clerk

Applicant
—

13. Applicant gets his bus
stand permit. In case of a
denial he s informed of the
reason.

4b. Scanned application
gets stored into the AS

EDO (W&S)

Local Administration

LQ. NOC is sought from

1. Applicant applies for the bus stand license on a plane paper and O

S

2. Diary Clerk verifies the
application, writes it down in
his Diary, allocates it a
Diary Number. and then
forwards it to the RC

6. RC gives application to
the inspector for inspection

Automated System

|

3. RC scrutinizes the application
again, and stores it into the AS
using the interface. AS assigns a
UAN to the application

8. RC gives applications to
CA which consists of four

members: Chairman DRTA,
Secretary DRTA, DPO, and

10. The CA studies the
case in detail and either
approves or di it

the local Administration

Competent Authority

with remarks and updates
the AS for the same

Diary Clerk

Inspector

7. Inspector does

«—1- inspection and

11. MTMIS gets information
from the AS

12. MTMIS sends permit
to DRTA through a
courier

Bus Stand License Issuance

Workflow

District Regional Transport Authority

AS:  Automated System
RC: Relevant Clerk

CA: Competent Authority

UAN : Unique Application Number

updates the AS

3.7 Hearing of the cases submitted to the Secretary DRTA

In this module Defendant can submit the application for Prosecution of Case. Relevant Clerk
receives the application along with relevant attached documents and can forward the
application to the supervisor for decision. Supervisor studies the case in detail and can forward
it to the court of Secretary DRTA (District Regional Transport Authority) for hearing.

Following are major functions of Hearing of Prosecution Cases module:

12
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Receive Application

Verification by Relevant Clerk

Approval by Competent Authority

Process flow of submission of new application
4- 1 Record case hearing

4.2 Issues Print

5. Reports

6. Scan Document

7. Application Status Inquiry & Lookup

BN e

ﬂ ———————1. Defendant applies for a hearing, and submits relevant papers (N.I.C, F.I.R etc) ————»
2. Diary Clerk verifies the
Defendant 5. RC issues a generated application, writes it down in
receipt to the defendant his Diary, allocates it a Diary Clerk
with the UAN, and date to Diary Number. and then ——
come back for prosecution forwards it to the RC.
8. RC issues the date to
———————— proceed with the case
hearing

4a. RC writes down the ]
UAN on the appllcauon and
scans it

Automated Bystem

Scanner

Relevant Clerk 3. RC scrutinizes the application

again, and stores it into the AS
using the interface. AS assigns a
UAN to the application

4b. Scanned apphca!lon
gets stored into the AS

9 Defendant attends the court of 6. RC gives applications to
Secretary DRTA for hearing of CA for approval
the case
@‘ 7. CA studies the case in

detail, and provides his

remarks for approval or

disapproval and updates

the AS for the same
L

Competent Authority

Prosecution Case Execution Workflow

District Regional Transport Authority

AS:  Automated System

RC: Relevant Clerk

CA: Competent Authority

UAN : Unique Application Number

3.8 Compensation Tribunal

In Compensation Tribunal module the Claimant submits application for claim of Loss. Relevant
Clerk forwards the application to Supervisor after verifying the application. Supervisor issues
the hearing notice to Accused and Defendant parties. On particular date both parties attend the
Higher Management Tribunal for decision. If accused party is found guilty then it pays
compensation to defendant. Beside this all Tribunal and Compensation information is kept in
record. Following are major functions for Compensation Tribunal module:

13
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1. Receive Application

2. Verification by Relevant Clerk

3. Approval by Competent Authority
3.1 Flow submission of new application
3.2 Record proceedings of Tribunal

3.3 Issues Print

4. Reports

5. Scan Document

6. Application Status Inquiry & Lookup

————1. Claimant makes a claim of his loss, and submits relevant papers (N.I.C, F.L.R Report etc) ———»

5. RC issues a generated 2. Diary Clerk verifies the
Claimant receipt to the claimant with application, writes it down in
< P

the UAN, and date to come his Diary, allocates it a Diary Clerk
back to the Tribunal Diary Number. and then =
Committee forwards it to the RC

7. RC issues a notice to the

accused of the hearing date

Accused

4a. RC writes down the
UAN on the appllcallon and
scans it L
Autonfhted Syst Fm
Scanner

Relevant Clerk

3. RC scrutinizes the application
again, and stores it into the AS
using the interface. AS assigns a
UAN to the application

9 Defendant attends the court 4b. Scanned aDP"CB‘IOn
of Secretary DRTA for hearing gets stored into the AS
of the case

6. RC gives applications to
the Tribunal Committee for
approval

@’ 8. Accused appears

10. CA conducts a hearing for the hearing
and updates the AS
according to his verdict.

Competent Authority
< 11. Gives the if found guilty

Compensation Tribunal Workflow

District Regional Transport Authority

AS: Automated System

RC: Relevant Clerk

CA: Competent Authority

UAN : Unique Application Number

14
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Contact Details relating to TDAS application:

Solution details can be obtained from:

Faheem Aftab

Designation: Project In-charge (TDAS)

Punjab Information Technology Board, 84E- Model Town, Lahore
Office Phone: 042 - 99232126 and 99232176

Mobile Phone: 0300-4447467, Email: pi.tdas@punjab.gov.pk

4 Deliverables, Support, Maintenance

4.1 DELIVERABLES
The Supplier is expected to deliver followings:

Activities for Implementation of Centralized Environment

1 | Database Schema Revision

2 | Oracle Application Server Setup
3 | Customized Forms Generation
4 | Bug Fixing

5 | Modifications/Enhancements

6 | User Roles/Rights mechanism revision
7 | HTTPS for login

8 | Internal Quality Assurance

9 | Documentation

10 | Deployment

11 | User Acceptance

12 | Data Migration

13. User Training:

1 | Application software Training

2 | Training Materials

o Supplier will also be responsible for database schema revision, setting up oracle server,
customization of forms, Bug fixing, modifications / enhancements, user role revision,
creation of HTTPS for login, internal quality assurance, documentation, training,

deployment, user acceptance and data migration.

15
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e The supplier will incorporate the changes/amendments/add-ons as and when directed

by the client along with the establishment of web portal within the software

maintenance quoted cost.

4.1.1 User Support and Response Schedule with its Classification

The following Support Schedule is effective from the start date:

Severity Description: Effect of Problem: Correction Time:
Level:
Severity 1 Critical A Problem that makes the Must be resolved by Supplier
Problem Software unusable by the and turned over for user
Customer for one or more of = acceptance with a target
its functions in live response of 24 hours.
operation. The Problem has
a significant impact on the The problem.is to be solved
Customer’s operation. within 1 Business Day
Severity 2 Major A function does not work Must be resolved by Supplier
Problem properly. Awork aroundis | and turned over for user
not possible. The problem acceptance with a target
severely restricts the response of 48 hours. The
Customer’s ability to problem is to be solved within 2
perform normal operations. = Business Days
Severity 3 Moderate A function does not work Supplier must investigate the
Problems properly. A work around is | Problem and within 3 business
possible but impacts the days advise the Customer when
efficiency or effectiveness of | the Problem will be resolved.
the Customer’s operations. Resolution of problem shall not
exceed 1 month. The problem is
to be solved within 10 Business
Days
Severity 4 Minor A Problem that is entirely Supplier must investigate the
Problem cosmetic. It has no Problem and within 10 business

significant impact to the
Customer’s operations.

days advise the Customer when
the Problem will be resolved.
Resolution of problem shall be
included in the next regular
service release latest within 3
months. The problem is to be
solved within 20 Business Days

Notes: Vendor will be expected to quote both onsite and offsite support mechanisms to ensure
consistent uptime of the solution.

16
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4.2 SOFTWARE MAINTENANCE AND ENHANCEMENT SERVICES

1.1-

1.2 -

1.3 -

1.4 -

1.5-

1.6 -

1.7 -

Supplier shall agree to provide software Maintenance Services to Customer during the
term of Agreement. In consideration for such Maintenance Services Customer will

pay to Supplier the agreed/contracted Maintenance Fees.

Supplier shall agree to use its best reasonable efforts to correct Problems in the
Software and make modifications to the Software as are required for the Software to
operate in conformity with the Performance Criteria as laid out in the Software

Development or License Agreement.

Supplier should provide a single interface for all maintenance related requests from

the customers for tracking and maintaining maintenance activities.

Once a Problem has been reported to Supplier, Supplier should investigate and

resolve such Problem

Customer shall give Supplier’s personnel restricted access to the Site for the purpose
of providing services. Supplier’s personnel should comply with Customer’s security
requirements and operating procedures of which they are advised while at the site or

while accessing Customer’s system.

Supplier shall publish in technical response precise number of resources allocated per

district for rollout and implementation services.

Supplier shall provide the technical training (Deployment of software “Installation of
application server and DB servers”, Replication, coding tips, query building etc) to the

contractor for capacity building.

4.3 GENERAL TERMS

4.3.1 Contract Duration

The Agreement would be effective for 05 (Five) years or deployment of software remaining in
the ambit of PC-I whichever comes first upon commencement date of contract between
customer & supplier. The subsequent annual agreement if required shall be executed upon
successful completion of the above mentioned term at renegotiated rates.

The required application will be customized and configured by the bidder and a detailed
timeline will be submitted along with the Technical Proposal.

17



RFP for Centralized Transport Department Automation System | 2011

Subject to necessary budgetary approvals for the next fiscal year, support and maintenance
services (based on monthly support charges, quoted in Table 1) may be extended beyond the
current financial year.

4.3.2 Termination

The Purchaser may, at any time, by written notice served on the Contractor, terminate the
Contract, in whole or in part, for its convenience, without any compensation to the Contractor.

4.3.3 Special Stipulations

SCHEDULE- A: SPECIAL STIPULATIONS

For ease of reference, certain Special Stipulations are as under:

The Contractor shall furnish the Tender Security as under:
a) for the whole Tender;

b) if Total Tender Price is less than or equal to PKR 5 Million, in
the form of Demand Draft / Pay Order / Call Deposit Receipt, in
the name of the Purchaser;

c) if the Total Tender Price is more than PKR 5 Million, in the
Tender Security form of Bank Guarantee, issued by a scheduled bank operating
in Pakistan, in the name of the Purchaser, as per the format
provided in the Tender Document or in another form
acceptable to the Purchaser;

d) denominated in a currency of the Tender;

e) have a minimum validity period of ninety days from the last
date for submission of the Tender or until furnishing of the
Performance Security, whichever is later.

The successful Contractor shall furnish Performance Security as
under:

a) within three working days of the receipt of the Acceptance
Letter from the Purchaser;

b) in the form of a Bank Guarantee, issued by a scheduled bank
_ operating in Pakistan, as per the format provided in the Tender
Performance Security Document or in another form acceptable to the Purchaser;

c) for asum equivalent to 10% of the contract value;
d) denominated in a currency of the Contract;

e) have a minimum validity period of ninety days from the date of
Award Notification or until the date of expiry of warranty
period, whichever is later.

Deployment Deployment to be completed within 3 weeks after the issuance of
(installation, deployment go ahead for each district.
configuration, A comprehensive deployment plan must be submitted along with the
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commissioning, testing,
and training)

Technical Proposal detailing activities leading to completion of the
project and successful roll out within stated timelines.

Liquidated damages for
failure / delay in supply
/ installation /
configuration of Goods
/ Services / Works by
the Contractor

A sum of money @ 0.25% of the Contract Price which is attributable to
such part of the Goods / the Services / the Works as cannot, in
consequence of the failure / delay, be put to the intended use, for every
day between the scheduled delivery date(s), with any extension of time
thereof granted by the Purchaser, and the actual delivery date(s).
Provided that the amount so deducted shall not exceed, in the
aggregate, 50% of the Contract Price.

5 Solution Understanding Compliance Sheet

Please fill in to the best of your ability your understanding of currently deployed TDAS solution
at Transport Authority Punjab.

Category/Description

Route Classification

Compliance | Vendor’s
(Yes/ No) Response

1. Define & Classify Route with Start/End Points
2. Definition of distance Associated Reports

Issuance and Management of Route Permits

1. Receive Application

Verification by Relevant Clerk

2
3. Approval by Competent Authority
4. Issuance of Inter City & Local Route Permit

4.1
4.2
43
4.4
4.5
4.6
4.7
48
4.9
4.10
Reports

wWNo G

Flow of new route permit issuance
Verification of Token Tax Status
Flow of Renewal Route Permit
Suspension of Route Permit
Re-Activation of Route Permit
Cancellation of Route Permit
Replacement of NOC

Document Scan Capability
Application Status Inquiry & Lookup
Configuration of Permit Fees

Receive Application (Renewals)
Verification by Relevant Clerk (Renewals)
Approval by Competent Authority(Renewals)

9. Issue /Print
Motor Vehicle Fitness Certification

1. Receive Application

2. Verification by Relevant Clerk

3. Approval by Competent Authority
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4. Flow of Fitness Certificate Issuance

5. Renewal

6.
7.
8.
9.

10.
11.
12.
13.
14.
15.

16
17

Issuance and
Licenses

Wi e

License

Issue Print
Reports
Suspension
Cancellation
Re-Activation
Scan Document
Application Status
Receive Application (Renewals)
Verification by Relevant Clerk (Renewals)
Approval by Competent Authority(Renewals)
. Issue /Print
. Application Status Inquiry & Lookup
Management of Body Building Workshop

Receive Application

Verification by Relevant Clerk

Approval by Competent Authority

Flow of Issuance of Body Building Workshop

4.1 Flow of Renewal of Body Building Workshop

License

4.2 Issue Print

© © N w;

10
11
12
13
14

Issuance and
Licenses

Wi e

License

Agency Licens

5.

Reports
Suspension
Cancellation
Re-Activation
Scan Document
. Application Status Inquiry & Lookup
. Receive Application (Renewals)
. Verification by Relevant Clerk (Renewals)
. Approval by Competent Authority(Renewals)
. Issue /Print
Management of Goods Forwarding Agency

Receive Application

Verification by Relevant Clerk

Approval by Competent Authority

Flow of Issuance of Goods Forwarding Agency

4.1 Flow of Renewal of Goods Forwarding
e
4.2 Issue Print

Reports
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© © N o

Suspension
Cancellation
Re-Activation
Scan Document

10. Application Status Inquiry & Lookup

11. Receive Application (Renewals)

12. Verification by Relevant Clerk (Renewals)

13. Approval by Competent
Authority(Renewals)
14. Issue /Print

Issuance and Management of Bus Stand Licenses

1.

2.
3.
4

License

© © N w;

Receive Application

Verification by Relevant Clerk

Approval by Competent Authority

Flow of Issuance of Bus Stand License
4.1 Flow of Renewal of Bus Stand

4.2 Issue Print
Reports
Suspension
Cancellation
Re-Activation
Scan Document

10. Application Status Inquiry & Lookup

11. Receive Application (Renewals)

12. Verification by Relevant Clerk (Renewals)

13. Approval by Competent
Authority(Renewals)
14. Issue /Print

Hearing of the cases submitted to the Secretary DRTA

1.

2.

3.

4.
application

5.

6.
7.

Receive Application

Verification by Relevant Clerk
Approval by Competent Authority
Process flow of submission of new

4.1 Record of case hearing
4.2 Issues Print
Reports

Scan Document
Application Status Inquiry & Lookup

Compensation Tribunal

1.
2.
3.

Receive Application
Verification by Relevant Clerk
Approval by Competent Authority
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4. Process flow of submission of new

application
4.1 Record proceedings of Tribunal
4.2 Issues Print
5. Reports

6. Scan Document

7. Application Status Inquiry & Lookup
Administration
Reports
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6 TDAS Implementation Locations

Below is the list of all the districts where the application rollout can be extended after the
compulsory implementation in 9 divisional Headquarters. The rates for both all districts and
only for 9 divisional headquarters may please be furnished.

List of Punjab Districts
Attock Lodhran
Bahawalnagar Mandi Bahauddin
Bahawalpur Mianwali
Bhakkar Multan
Chakwal Muzaffargarh
Chiniot Narowal
Dera Ghazi Khan Nankana Sahib
Faisalabad Okara
Gujranwala Pakpattan
Gujrat Rahim Yar Khan
Hafizabad Rajanpur
Jhang Rawalpindi
Jhelum Sahiwal
Kasur Sargodha
Khanewal Sheikhupura
Khushab Sialkot
Lahore Toba Tek Singh
Layyah Vehari
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7 ELIGIBILITY & EVALUATION

7.1 INSTRUCTIONS TO TENDERERS

Noncompliance to any of below point will disqualify the bidder from quoting.
1. Firm must be having valid NTN certificate with registered office in Pakistan.
2. Firm must be registered and working in Pakistan for the past five years in software
development.
3. Firm should not have been blacklisted or involved in litigation in past on account of
delivering tempered / low quality equipment or failure to deliver to any of its customer
in public and private sector.

4. Bids submitted by joint venture of two or more firms will not be acceptable.

7.2 EVALUATION AND COMPARISON OF BIDS

The PITB’s procurement committee will evaluate and compare the bids.

7.2.1 Basis of Evaluation and Comparison of Bid

The bids will be evaluated in two steps. The first step would ensure that technical requirements
are met by the bidders as per the evaluation criteria. In the second step financial proposals of
only those firms which meet the requirements will be evaluated.

The companies will also be evaluated on separate Performa to assess their strength in terms of
financial capacity, engineering/technical team, quality standard compliance, and international
standards compliance, certifications like ISO, status of the company, support services, response

time and local vending capability. Evaluation will be done both for the company and the service.

7.2.2 Technical Evaluation
It will be examined in detail whether the goods or services offered by the bidder comply with

the Specifications of the bidding documents. To facilitate this, the services or goods specification
will be reviewed. Technical features/criteria of the services or goods detailed in the
specifications will be compared with the bidder's data submitted. Other technical information
submitted with the bid will also be reviewed. It will be examined whether the bidder has the

capability to implement and impart training properly.

7.2.3 Commercial Evaluation
It will be examined in detail whether the bid complies with the specified conditions of contract
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of bidding documents. It is expected that no major deviation/stipulation shall be taken by the

bidder.

7.2.4 Terms of Payment:
Payment will be made by PITB after successful rollout or deployment of each district for this

project as per contract. Milestone payments can be considered valid based on deliverables.

7.2.5 PITB Contact Person Details:
Clarification about the requirements can be obtained from:

Mr. Faisal Yousaf

Project Director(MTMIS) / Joint Director (EA)

Punjab Information Technology Board for Government of Punjab
84E - Model Town Lahore

Email: faisal@pitb.gov.pk

Office Phone: 99232176

7.2.6 Evaluated Bid Prices
The PITB committee’s evaluation of a bid will take into account in addition to the Bid Price, the

following factors (Adjustments) in the manner and to the extent stated hereinafter. Adjustment
will be based on corrected Bid Prices. The price so determined after making such adjustments
will be termed as Evaluated Bid Price. The cost of making good any deficiency resulting from
any acceptable, quantifiable variations and deviations from the Schedules, Conditions of
Contract and Specifications, shall be added to the corrected Bid Price for comparison purposes
only. For bid offering delivery period of the Service earlier than the period specified in the

Schedule, no credit will be given.
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7.2.6.1 Pricing Breakdown

Vendors are required to provide the pricing breakdown for all the following activities.

Activities for Implementation of Centralized Environment
Database Schema Revision
Oracle Application Server Setup
Customized Forms Generation
Bug Fixing
Modifications/Enhancements
User Roles/Rights mechanism revision
HTTPS for login

Internal Quality Assurance

O 0 N O U »H W N

Documentation

[EnN
o

Deployment

—_
[EnN

User Acceptance

[EnN
N

Data Migration

[uy
w

. User Training:

_

Application software Training

2 | Training Materials
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7.2.7 Evaluation Sheet (Technical & Financial)

Item based Point System will be used for grading the proposals, as listed in the following
Table: 7.2.7.1 Evaluation of Technical Proposals. Evaluation will be done based on
documentation submitted and product demonstrations/presentations.

PASS MARKS: Any bidder not meeting the 70% pass marks will be disqualified in
Technical Evaluation, and its Financial Proposal will be returned to it unopened. All
bidders scoring greater than or equal to 70% of the marks will be accepted in technical
proposal, and their financial bids will be opened.

PROVISO: Provided that if NONE or ONLY ONE (single) bidder exceeds the 70% pass
mark, then the Purchaser SHALL decrease the Pass Mark limit to 60%. In other words, if
TWO or more bidders exceed 70%, then the Pass Mark will NOT be decreased to 60%.

If Pass Marks are decreased to 60%, then ALL bidders with scores greater than or equal to
60% (including any above 70%) would stand qualified for opening of their Financial
Proposals irrespective of marks obtained in Technical Proposal.

7.2.7.1 Evaluation of Technical Proposals

No Evaluation Parameter for bidders Indivi  Sub- Section Total Comments
dual section Break-
Item Breakup up
Score
1000
A Technical Proposal 800
1 Company Profile 115
1.1 Company Profile 15
(Certification if Any, Corporate Overview)
[SO 9001 OR ISO 20000 OR CMM Level 3 15
1.2 | Year of Establishment 20
7+ Years 20
4+ Years
3+ Years
1.3 | Size of Company 20
200 or More 20
150 or More 10
100 or More
Less than 100
1.4 Number of Previous Successful Relevant 20

Transport
Department Implementations

3 or more 20

27



RFP for Centralized Transport Department Automation System

2011

1.5

1.6

21
2.1.1

2.1.2

2.2
2.2.1

2.2.2

2.3
231

2.3.2

233

2.4
2.4.1

2 or less

1 orless

Public Sector Experience

7+ years

4+ years

3+ years

Financial Stability

Last year’s Revenue More than 500 Million

Last year’s Revenue Between 100 Million
to 500 Million
Last year’s Revenue Less than 100 Million

On Payroll Team Qualification
PROJECT MANAGER
Qualification

MCS + PMP

MCS

BCS
Experience

Experience 10 years or more

Experience 7 years or more
ASSOCIATE PROJECT MANAGER
Qualification

BCS + Relevant Certifications

Lower
Experience

Experience 10 years or more

Experience 7 years or more

10

30
20
10

10

15

15

15

15
7

PROJECT ONSITE SUPPORT & IMPLEMENTATION TEAM

Qualification

BCS

Certifications and Diplomas Only
Number of Available resources

Number of available resources with
previous experience > 10

Number of available resources with
previous experience < 10

Number of available resources with
previous experience < 3
Aggregate Relevant Experience

Relevant Experience Aggregate between 5
and 3 Years
Relevant Experience Aggregate less than 3

Installation and Configuration team
Qualification
BCS

25
5

45

10

45

15

15

15

15

15

25

45

45

30

10

30

30

115

15

230
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2.4.2

2.5
251

2.5.2

2.5.3

3.2

4.1

4.2

4.3

Certifications and Diplomas Only
Aggregate Relevant Experience

Relevant Experience Aggregate between 5
and 3 Years
Relevant Experience Aggregate less than 3

Training Team

Qualification
Masters + PMP certified trainers
Bachelors or lower

Number of available resources

Number of available resources with
previous experience > 3

Number of available resources with
previous experience < 3
Experience

Experience 10 years or more

Experience 7 years or more
Implementation Project Plan Structure
Project Rollout Approach
Centralized
Distributed
SW, Training, Support & Interim
Maintenance Planned Activities

MAINTENANCE CAPABILITY & RESPONSE
TIME

Compliant to Severity Levels indicted with
same response time for all 36 Districts
Support Response time Capability

20 Minutes
2 Hours
12 Hours

Support and Maintenance Services
Offered

Call Center Support

Email, Chat

Help Desk & Auto Escalation of Issue
Training Services Offered

Application Training workshop
Previous experience of province wide
training

Training Material [User's Manual,
Installation Manuals, Presentations, Class
Notes]

Training Methodology Provided

Domain Experience & Understanding of
TDAS Software Solution

Route Classification

15

15

10

15

30

40
15

15

10

10
20

10

20

15

15

10

40

15

30

40

30

20

100

45

230
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Issuance and Management of Route Permits 30

Motor Vehicle Fitness Certification 30

Issuance and Management of Body Building 30

Workshop Licenses

Issuance and Management of Goods 30

Forwarding Agency Licenses

Issuance and Management of Bus Stand 30

Licenses

Hearing of the cases submitted to the 20

Secretary DRTA

Compensation Tribunal 20

Administration 10

Reports 10
7 Implementation & Support Specific 60

Experience

Local Rollout, Implementation & Support 45

Capacity

More than 5 Rollout or Turnkey Projects

More Than 5 Years of Experience in Rollout
& Implementation Projects
Experience in Onsite Support in Punjab 5

Presentation & Questioner 200

7.2.7.2 Evaluation of Financial Proposals

The financial proposals of only the bidders short listed on the basis of technical
evaluations will be opened and compared in terms of cost effectiveness. Top-3 shortlisted
vendors will be asked to prove to PITB, their capabilities in a presentation after technical
proposals have been evaluated. Presentation results will determine the finalist for this
project. The bid found to be the lowest evaluated bid shall be accepted. In case where
more than one bidder has quoted the same lowest price, PITB will ask all such bidders for

presentation. Final selection will be based on assessment of presentation.
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8.0 Terms and Conditions

8.1 Contract

The Purchaser shall, after receipt of the Performance Security from the successful Contractor,
send the Contract provided in the Tender Document, to the successful Contractor. Within three
working days of the receipt of such Contract, the Contractor shall sign and date the Contract
and return it to the Purchaser.

8.2 Contract Documents and Information

The Contractor shall not, without the Purchaser's prior written consent, make use of the
Contract, or any provision thereof, or any document(s), specifications, drawing(s), pattern(s),
sample(s) or information furnished by or on behalf of the Purchaser in connection therewith,
except for purposes of performing the Contract or disclose the same to any person other than a
person employed by the Contractor in the performance of the Contract. Disclosure to any such
employed person shall be made in confidence and shall extend only as far as may be necessary
for purposes of such performance.

8.3 Contract Language

The Contract and all documents relating to the Contract, exchanged between the Contractor
and the Purchaser, shall be in English. The Contractor shall bear all costs of translation to
English and all risks of the accuracy of such translation.

8.4 Standards
The Services provided under this Contract shall conform to the authoritative latest standards.
8.5 Execution Schedule

The Contractor shall submit an Execution Schedule, giving details of customs clearance, supply,
installation, configuration, deployment, commissioning, testing, training, etc., as required
under the Contract, to the Client, within three days of the signing of the Contract.

8.6 Delivery

I.  The Contractor shall indicate his delivery approach clearly specifying the requirements
for packing, shipping and unpacking of deliverable hardware, software and
documentation. The approach shall address shipment of deliverables to the various
designated (installation) sites. The approach shall also specify any special shipping
constraints such as custom requirements, security requirements, access arrangement
or loading dock requirements. The Contractor shall deliver the Goods at various
Governors’ Secretariat Punjab in Punjab, as specified by the Purchaser at the time of
delivery.

II.  The Service shall remain at the risk and under the physical custody of the Contractor
until the delivery and testing of the Goods is completed.

[II.  The Contractor shall ensure that the Goods shall be delivered complete to enable the
testing and training to proceed without interruption. If it shall appear to the Client that
the Goods have been or are likely to be delayed by reason of incomplete delivery or for
any other reasons, he may require the Contractor at the expense of the Contractor to
dispatch the missing items of the Goods or suitable replacements thereof to the site of
delivery by the fastest available means including air freight.

IV.  The Contractor shall include in the Tender a detailed logistics plan which shall include
support details for transportation, mobilization and personnel scheduling during
project implementation and the warranty period. The Contractor shall provide
maintenance, supply and procurement support necessary for Client to maintain all
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system, at the contracted performance and reliability level. The Contractor shall
arrange and pay for the transport of the Goods to the place of destination as specified
in the Contract, and the cost thereof shall be included in the Contract Price.

8.7 Installation and Implementation

L.

II.

I1L.

IV.

VL

VIL

The Contractor shall ensure that the implementation design conforms to an open
standard by which new services can be added without disruption to existing services.
The Contractor shall ensure that the implementation is fault tolerant. This is
accomplished by supplying a set of programs and procedures that allow the system
recovery or roll back when a fault is detected.

The Contractor shall provide a document stating step-by-step procedures for
installation and disaster recovery to the Purchaser.

The Contractor shall provide all the recent patches and updates for
Firmware/Hardware, on a reliable media, with proper labeling, during the installation
to the Purchaser.

The Contractor shall configure the system for high availability and reliability, of all
hardware and software.

The Contractor shall submit detailed and complete installation, transition and cutover
plan for the new system, installation procedures for the new components specifying
equipment checkout, installation constraints, operational cutover, maintenance prior to
Client acceptance and if special security and/or access arrangements are required.

New equipment, shall be installed with existing equipment, and shall require close
coordination between the Contractor and the Client personnel.

8.8 Safety

L.

IL.

II1.

The Contractor shall be responsible for the embedding of safety features in the
inherent design of the equipment, for elimination of identified hazards, including but
not limited to high voltage, electromagnetic radiation, sharp points and edges, etc., and
reduction of associated risk to personnel and equipment.

The Contractor shall be responsible for the addition of bilingual warnings and caution
notices, where hazards cannot be eliminated or risks cannot be reduced.

The Contractor shall be responsible for the protection of the power sources, controls,
and critical components of the redundant systems and subsystems by shielding or
physical separation when possible.

8.9 Operation and Maintenance

The Contractor shall be responsible for the continuous operational capability and maintenance
of the entire system, 24/7, without disruption to either service or performance, during the
contract period.

8.10 Payment

L.

I1.

The Contractor shall submit an Application for Payment to the Client. The Application
for Payment shall: be accompanied by such invoices, receipts or other documentary
evidence as the Client may require; state the amount claimed; and set forth in detail, in
the order of the Price Schedule, the Services provided and the Works done, up to the
date of the Application for Payment and subsequent to the period covered by the last
preceding Certificate of Payment, if any.

The Client shall issue a Certificate of Payment to the Purchaser, with a copy to the
Contractor, verifying the amount due, within fourteen days of receipt of an Application
for Payment. The Client may withhold a Certificate of Payment on account of non-
satisfactory performance of the Services. The Client may make any correction or
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modification in a Certificate of Payment that properly be made in respect of any
previous certificate.

[II. ~ The Purchaser shall pay the amount verified in the Certificate of Payment within
fourteen days of receipt of a Certificate of Payment. Payment shall not be made in
advance. The Purchaser shall make payment for the Services provided and the Works
done, to the Contractor, as per Government policy, on monthly or quarterly basis, in the
currency of the Tender, through treasury cheques and/or through MRF.

IV.  All payments shall be subject to any and all taxes applicable under the laws of Pakistan.
8.11 Price

The Contractor shall not charge prices for the Goods supplied, the Services provided and for
other obligations discharged, under the Contract, varying from the prices quoted by the
Contractor in the Price Schedule.

8.12 Contract Amendment

I.  The Purchaser may, at any time, by written notice served on the Contractor, alter,
amend, omit, increase, decrease or otherwise change the nature, quality, quantity and
scope, of all / any of the Goods / he Services / the Works, in whole or in part.

II.  The Contractor shall, within ten working days of receipt of such notice, submit a cost
estimate and execution schedule of the proposed change (hereinafter referred to as the
Change), to the Purchaser.

[II.  The Contractor shall not execute the Change until and unless the Purchaser has allowed
the said Change, by written order served on the Contractor.

IV.  The Change, mutually agreed upon, shall constitute part of the obligations under this
Contract, and the provisions of the Contract shall apply to the said Change.

V. No variation in or modification in the Contract shall be made, except by written
amendment signed by both the Purchaser and the Contractor.

8.13 Assignment / Subcontract

[.  The Contractor shall not assign or sub-contract its obligations under the Contract, in
whole or in part, except with the Purchaser's prior written consent.

II.  The Contractor shall guarantee that any and all assignees / subcontractors of the
Contractor shall, for performance of any part / whole of the work under the contract,
comply fully with the terms and conditions of the Contract applicable to such part /
whole of the work under the contract.

8.14 Extensions in time for performance of obligations under the Contract

If the Contractor encounters conditions impeding timely performance of any of the obligations,
under the Contract, at any time, the Contractor shall, by written notice served on the
Purchaser, promptly indicate the facts of the delay, its likely duration and its cause(s). As soon
as practicable after receipt of such notice, the Purchaser shall evaluate the situation and may,
at its exclusive discretion, without prejudice to any other remedy it may have, by written order
served on the Contractor, extend the Contractor's time for performance of its obligations under
the Contract.

8.15 Liquidated Damages

If the Contractor fails / delays in performance of any of the obligations, under the Contract /
violates any of the provisions of the Contract / commits breach of any of the terms and
conditions of the Contract the Purchaser may, without prejudice to any other right of action /
remedy it may have, deduct from the Contract Price, as liquidated damages, a sum of money
@.25% of the Contract Price which is attributable to such part of the Goods / the Services / the
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Works as cannot, in consequence of the failure / delay, be put to the intended use, for every
day between the scheduled delivery date(s), with any extension of time thereof granted by the
Purchaser, and the actual delivery date(s). Provided that the amount so deducted shall not
exceed, in the aggregate, 50% of the Contract Price.

8.16 Blacklisting

[.  If the Contractor fails / delays in performance of any of the obligations, under the
Contract / violates any of the provisions of the Contract / commits breach of any of the
terms and conditions of the Contract the Purchaser may, at any time, without prejudice
to any other right of action / remedy it may have, blacklist the Contractor, either
indefinitely or for a stated period, for future tenders.

II. If the Contractor is found to have engaged in corrupt or fraudulent practices in
competing for the award of contract or during the execution of the contract, the
Purchaser may, at any time, without prejudice to any other right of action / remedy it
may have, blacklist the Contractor, either indefinitely or for a stated period, for future
tenders.

8.17 Forfeiture of Performance Security

If the Contractor fails / delays in performance of any of the obligations, under the Contract /
violates any of the provisions of the Contract / commits breach of any of the terms and
conditions of the Contract the Purchaser may, without prejudice to any other right of action /
remedy it may have, forfeit Performance Security of the Contractor.

8.18 Termination for Default

I.  If the Contractor fails / delays in performance of any of the obligations, under the
Contract / violates any of the provisions of the Contract / commits breach of any of the
terms and conditions of the Contract the Purchaser may, at any time, without prejudice
to any other right of action / remedy it may have, by written notice served on the
Contractor, indicate the nature of the default(s) and terminate the Contract, in whole or
in part, without any compensation to the Contractor. Provided that the termination of
the Contract shall be resorted to only if the Contractor does not cure its failure / delay,
within fifteen working days (or such longer period as the Client may allow in writing),
after receipt of such notice.

II.  If the Purchaser terminates the Contract for default, in whole or in part, the Purchaser
may procure, upon such terms and conditions and in such manner as it deems
appropriate, Goods / Services / Works, similar to those undelivered, and the Contractor
shall be liable to the Purchaser for any excess costs for such similar Goods / Services /
Works from Pakistan. However, the Contractor shall continue performance of the
Contract to the extent not terminated.

8.19 Termination for Insolvency

If the Contractor becomes bankrupt or otherwise insolvent, the Purchaser may, at any time,
without prejudice to any other right of action / remedy it may have, by written notice served
on the Contractor, indicate the nature of the insolvency and terminate the Contract, in whole or
in part, without any compensation to the Contractor.

8.20 Termination for Convenience

[.  The Purchaser may, at any time, by written notice served on the Contractor, terminate
the Contract, in whole or in part, for its convenience, without any compensation to the
Contractor.

II.  The Goods and the Services which are complete or to be completed by the Contractor,

34



RFP for Centralized Transport Department Automation System | 2011

within thirty working days after the receipt of such notice, shall be accepted by the
Purchaser. For the remaining Goods, the Purchaser may elect:
a. to have any portion thereof completed and delivered; and/or
b. to cancel the remainder and pay to the Contractor an agreed amount for
partially completed Goods, Services, Works and materials / parts previously
procured by the Contractor for the purpose of the Contract, together with a
reasonable allowance for overhead & profit.

8.21 Force Majeure

[.  The Contractor shall not be liable for liquidated damages, forfeiture of its Performance
Security, blacklisting for future tenders, termination for default, if and to the extent his
failure / delay in performance /discharge of obligations under the Contract is the result
of an event of Force Majeure.

II. IfaForce Majeure situation arises, the Contractor shall, by written notice served on the
Purchaser, indicate such condition and the cause thereof. Unless otherwise directed by
the Purchaser in writing, the Contractor shall continue to perform under the Contract
as far as is reasonably practical, and shall seek all reasonable alternative means for
performance not prevented by the Force Majeure event.

8.22 Dispute Resolution

[.  The Purchaser and the Contractor shall make every effort to amicably resolve, by direct
informal negotiation, any disagreement or dispute arising between them under or in
connection with the Contract.

II.  If, after thirty working days, from the commencement of such informal negotiations,
the Purchaser and the Contractor have been unable to amicably resolve a Contract
dispute, either party may, require that the dispute be referred for resolution by
arbitration under the Pakistan Arbitration Act, 1940, as amended, by one or more
arbitrators selected in accordance with said Law. The place for arbitration shall be
Lahore, Pakistan. The award shall be final and binding on the parties.

8.23 Statues and Regulations

I.  The Contract shall be governed by and interpreted in accordance with the laws of
Pakistan.

IL. The Contractor shall, in all matters arising in the performance of the Contract, conform,
in all respects, with the provisions of all Central, Provincial and Local Laws, Statutes,
Regulations and By-Laws in force in Pakistan, and shall give all notices and pay all fees
required to be given or paid and shall keep the Purchaser indemnified against all
penalties and liability of any kind for breach of any of the same.

[II.  The Courts at Lahore shall have the exclusive territorial jurisdiction in respect of any
dispute or difference of any kind arising out of or in connection with the Contract.

8.24 Taxes and Duties

The Contractor shall be entirely responsible for all taxes, duties and other such levies imposed
outside and within Pakistan. Taxes and duties shall be deducted as per Law. The Contractor
may make inquiries on income tax / sales tax to the concerned authorities of Income Tax and
Sales Tax Department, Government of Pakistan.

8.25 The Client

[.  The Client shall only carry out such duties and exercise such authority as specified in
the Contract. The Client shall have no authority to relieve the Contractor of any of his
obligations under the Contract, except as expressly stated in the Contract.
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I1.

The Contractor shall proceed with the decisions, instructions or approvals given by the
Client in accordance with these Conditions.

8.26 Authorized Representative

L.

I1.

I1L.

IV.

VL

The Purchaser or the Contractor may, at their exclusive discretion, appoint their
Authorized Representative and may, from time to time, delegate any / all of the duties /
authority, vested in them, to their authorized Representative(s), including but not
limited to, signing on their behalf to legally bind them, and may, at any time, revoke
such delegation.

The Authorized Representative shall only carry out such duties and exercise such
authority as may be delegated to him, by the Purchaser or the Contractor.

Any such delegation or revocation shall be in writing and shall not take effect until
notified to the other parties to the Contract.

Any decision, instruction or approval given by the Authorized Representative, in
accordance with such delegation, shall have the same effect as though it had been given
by the Principal.

Notwithstanding clause 9.40 (IV), any failure of the Authorized Representative to
disapprove any Goods or Services or Works shall not prejudice the right of the Client (
as specified in this Tender ) to disapprove such Goods or Services or Works and to give
instructions for the rectification thereof.

If the Contractor questions any decision or instruction of the Authorized
Representative of the Purchaser / the Client, the Contractor may refer the matter to the
Purchaser who shall confirm, reverse or vary such decision or instruction.

8.27 Waiver

Failure of either party to insist upon strict performance of the obligations of the other party,
under the Contract, shall in no way be deemed or construed to affect in any way the right of
that party to require such performance.

8.28 Training

L.

IL.

I11.

IV.

The contractor will also provide detailed trainings to 36 end-users on all the
functionalities of the system to ensure that they acquire a good working knowledge of
the operation, and general maintenance of the system to be supplied under the Contract.
The contractor must also provide detailed product trainings to 2 Master Trainers
covering all aspects of the product.

The training will be conducted at Purchaser’s training lab located in 84-E Model Town,
Lahore. However, the purchaser reserves the right to move these trainings to any other
facility with in the city of Lahore.

The Contractor will provide detailed training plans outlining the pre requisite (if any),
content and duration of trainings along with its Technical Proposal.

In case of non-compliance with instructions, non-cooperation or other difficulties
experienced by the Contractor with regard to any of these personnel, the Contractor
shall apprise the Purchaser / Client and proceed to implement suitable remedial
measures after consultation with them.

8.29 Documentation

The Contractor shall furnish the user documentation, the operation manuals, and service
manuals for each appropriate unit of the supplied Goods and other information pertaining to
the performance of the Goods, in hard copy format, in soft copy format and in the form of on-
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line help, before the Goods are taken over by the Purchaser.
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9.0 Forms

9.1 Tender Form

Punjab Information Technology Board
15-1-C, Model Town, Lahore

Gentlemen:

1.

We, [Name and Address of the Contractor], having read, understood and accepted the
Tender Document, including the Addendum(s), if any, offer to supply, install, configure,
test, train and support the Goods and the Services, in conformity with the said Tender
Document, to [Name and Address of the Purchaser], for the Total Tender Price of PKR
(in figures ) (in words ), in accordance
with the Price Schedule and the timeline, attached hereto and made part of the Tender.

2. We undertake that the Tender shall have a minimum validity period of ninety days
from the last date for submission of the Tender and may be accepted at any time before
the expiration of that period.

3. We undertake to provide the Performance Security to give satisfactory assurance of our
ability and intention, for due performance / execution of the Contract in accordance
with the terms and conditions of the Contract, in case of acceptance of the Tender.

4. We undertake that we are / shall be represented by an agent in that country equipped
and able to carry out the maintenance, repair and spare parts stocking obligations
prescribed in the Terms and Conditions of the Contract and / or the Technical
Specifications, in case of acceptance of the Tender and of not doing business within the
Purchaser’s country.

5. We undertake to be bound by the Tender and the Acceptance Letter, which shall
constitute a contract, until execution of the formal Contract.

Date this day of 2011.
CONTRACTOR

Signature

CNIC #

Name

Designation

Address

WITNESSES

Signature Signature
CNIC # CNIC #
Name Name
Designation Designation
Address Address

Note: The Tender Form should be on the letterhead of the Contractor.
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9.2 Affidavit

We, [Name and Address of the Contractor], do hereby declare on solemn affirmation that:

1. We have not been black listed from any Government Department / Agency.

2. We have not been involved in litigation with any client during the last 3 years.

3. We acknowledge that we have read, understood and accepted the Tender Document.

4. We understand that the Purchaser shall have the right, at his exclusive discretion, to
require, in writing, further information or clarification of the Tender, from any or all the
Contractor(s).

5. We understand that the Purchaser shall have the right, at his exclusive discretion, to
increase / decrease the quantity of any or all item(s), accept / reject any or all tender(s),
cancel / annul the Tendering process at any time prior to award of Contract, without
assigning any reason or any obligation to inform the Contractor of the grounds for the
Purchaser's action, and without thereby incurring any liability to the Contractor and the
decision of the Purchaser shall be final.

Date this day of 2011.

CONTRACTOR

Signature

CNIC #

Name

Designation

Address

WITNESSES

Signature Signature

CNIC # CNIC #

Name Name

Designation Designation

Address Address
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9.3 Tender Security Form

WHEREAS [Name and Address of the Contractor]| (hereinafter called "the Contractor") has
submitted Tender against Tender No. (hereinafter called "the Tender") to the [Name and
Address of the Purchaser] (hereinafter called "the Purchaser") for the Total Tender Price of
PKR (in figures ) (in words ).

AND WHEREAS [Name of the Bank] having registered office at [Address of the Bank]
(hereinafter called "the Guarantor”) has agreed to give the Contractor a Guarantee;

THEREFORE the Guarantor hereby affirms to bind himself, his successors and his assigns to the
Purchaser, for the sum of PKR (in figures ) (in words
) and undertakes to pay to the Purchaser, upon receipt of his

written demand(s), any sum(s) as specified by him, not exceeding the above limit in aggregate,
without cavil / argument and without the Purchaser having to substantiate / prove or to show
grounds / reasons for such claim(s), on the occurrence of any / all of the following conditions:

1. If the Contractor withdraws the Tender during the period of the Tender validity specified
by the Contractor on the Tender Form; or

2. Ifthe Contractor does not accept the corrections of his Total Tender Price; or

3. If theContractor, having been notified of the acceptance of the Tender by the Purchaser
during the period of the Tender validity, fails or refuses to furnish the Performance
Security, in accordance with the Tender Document.

Provided that the Purchaser shall specify the occurred condition(s) owing to which the said
sum is due to him.

Provided further that any demand(s) / claim(s) from the Purchaser shall reach the Guarantor
within thirty working days after the expiry of the Guarantee.

This guarantee shall remain valid up to or until furnishing of the Performance
Security, whichever is later.

Date this day of 2011.

GUARANTOR

Signature

CNIC #

Name

Designation

Address

40



RFP for Centralized Transport Department Automation System | 2011

9.4 Performance Security

WHEREAS [Name and Address of the Contractor] (hereinafter called "the Contractor") has

agreed to supply the Goods and render the Services against Tender No. (hereinafter
called "the Contract") for the Contract Value of PKR (in figures ) (in words
).

AND WHEREAS it has been stipulated in the Tender Document that the successful Contractor
shall furnish Performance Security, within three working days of the receipt of the Acceptance
Letter from the Purchaser, in the form of a Bank Guarantee, issued by a scheduled bank
operating in Pakistan, as per the format provided in the Tender Document or in another form
acceptable to the Purchaser, for a sum equivalent to 10% of the contract value, valid from the
date of issue until all obligations have been fulfilled in accordance with the Contract;

AND WHEREAS [Name of the Bank] having registered office at [Address of the Bank]
(hereinafter called "the Guarantor") has agreed to give the Contractor a Guarantee;

THEREFORE the Guarantor hereby affirms to bind himself, his successors and his assigns to the
Purchaser, for the sum of PKR (in figures ) (in words
) and undertakes to pay to the Purchaser, upon receipt of his
written demand(s), any sum(s) as specified by him, not exceeding the above limit in aggregate,
without cavil / argument and without the Purchaser having to substantiate / prove or to show
grounds / reasons for such claim(s), on the occurrence of any / all of the following conditions:

1. Ifthe Contractor commits a default under the Contract;
2. If the Contractor fails to fulfill any of the obligations under the Contract;
3. Ifthe Contractor violates any of the provisions of the Contract.

Provided that the Purchaser shall specify the occurred condition(s) owing to which the said
sum is due to him.

Provided further that any demand(s) / claim(s) from the Purchaser shall reach the Guarantor
within thirty working days after the expiry of the Guarantee.

This guarantee shall remain valid up to or until all obligations have been
fulfilled in accordance with the Contract, whichever is later.

Date this day of 2011.
GUARANTOR

Signature

CNIC #

Name

Designation

Address
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9.5 Contract
This Contract is made on 2011 at Lahore
Between
[Name & Address of the Purchaser] (hereinafter referred to as “the Purchaser”) of the one part
And

[Name & Address of the Contractor]| (hereinafter referred to as “the Contractor”) of the other
part

Which expression shall include their respective heirs, legal representatives, successors, assignees
&nominees.

For

(hereinafter referred to as “the Services”).

1. The Contractor hereby covenants with the Purchaser to supply the Goods and provide
the Services and to remedy defects / damage therein, at the time and in the manner, in
conformity in all respects with the provisions of the Contract, in consideration of the
payments to be made by the Purchaser to the Contractor.

2. The Purchaser hereby covenants with the Contractor to pay the Contractor, the
Contract Price or such other sum as may become payable, at the times and in the
manner, in conformity in all respects with the provisions of the Contract, in
consideration of supply of the Goods and provision of the Services and remedying of
defects / damage therein.

3. The following shall be deemed to form and be read and construct as part of this

Contract:
a. The Tender Document
b. Terms and Conditions of the Contract
c. Special Stipulations
d. The Technical Specifications
e. Tender Form
f. Price Schedule
g. Affidavit
h. Authorized Dealership / Agency Certificate

ot
-

Financial Summary

Tender Security

-

K. Performance Security

l. Service Level Agreement ( SLA)
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4. This Contract shall prevail over all other documents. In the event of any discrepancy /
inconsistency within the Contract, the above Documents shall prevail in the order listed
above.

5. IN WITNESS whereof the parties hereto have caused this Contract to be executed, in
the presence of the witnesses and in accordance with their respective laws, the day and
the year first above written.

PURCHASER CONTRACTOR
Signature Signature
CNIC # CNIC #
Name Name
Designation Designation
Address Address
WITNESSES

Signature Signature
CNIC # CNIC #
Name Name
Designation Designation
Address Address

9.6 Project Plan

Project plan is one of the key components of the Technical Proposal. It should include the main
activities of the assignment, their content and duration, phasing and interrelations, milestones
and delivery dates. The proposed plan should be consistent with requirements and
specifications, showing understanding of the RFP and ability to translate them into a feasible
working plan.

Please include start and completion timelines for all stages.
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