£==3. PUNJAB INFORMATION TECHNOLOGY BOARD
- (PITB)

Punjab Information Technology Board (PITB), Government of the
Punjab, invites proposals for Qutsourcing of Caseflow Management
System for Lahore High Court under the Project titled “New IT
Initiatives at Lahore High Court & District Courts™

2. Tender Document is available at www.pitb.gov.pk and

www.ppra.punjab.gov.pk. The procurement shall be completed
in accordance with Punjab Procurement Rules 2014. on Single
Stage - Two Envelope Bidding Procedure.

J. A single package containing Technical and Financial separate
Bids, duly completed, signed, stamped, sealed and in complete
conformity with Tender Document should be dropped, in
the Tender Box No.2 placed at Reception of the PITB office,
11" Floor, Arfa Software Technology Park, 346-B, Ferozepur
Road Lahore, no later than 1500 Hours, within 15-days of
first publication of this advertisement in National Newspapers
or uploading of relevant Tender Document on PITB & PPRA
websites. whichever is later. The bids shall be opened at
1600 hours on last date for submission of bids, as per PPRA
Rules. 2014.

4. All bids must be accompanied by Bid Security at the rate of 2%
of total Tender / bid value in complete conformity of the clause
"Bid Security” of the prescribed tender document. Bids which
are- incomplete, not .sealed, not signed and stamped, late or
submitted by other than specified mode will not be considered.

5. All prospective firms are required to collect a Challan Form
from the Procurement Assistant, PITB at below given address,
to submit an amount of Rs.2.000/- in PITB’s Account. The
deposit slip must accompany the proposal; elsewise the
proposal shall stand rejected.

6. Income/Sales tax registration certificate and other documents as
mentioned in Tender Document must accompany the bids.
Taxes will be deducted as per Government rules.

Note: PITB management may reject all bids or proposals at any time
prior to the acceptance of a bid or proposal, as provided under Rule-35
ol Punjab Procurement Rules, 2014.

Joint Director (Development & Procurement

Punjab Information Technology Board
11" Floor, Arfa Software Technology Park, 346-B, Ferozepur Road Lahore.

Ph: (042) 35880062, Fax (042) 99232123
Weh: www.nith.eov.nk IPL-14194



Tender Document

Tender No. 207112014-3

Outsourcing of Caseflow Management
System for Lahore High Court Under
the Project Titled
“New IT Initiatives at Lahore High
Court & District Courts”

Punjab Information Technology Board (PITB)
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Important Note:

Bidders must ensure that they submit all the required documents indicated in the Bidding Documents
without fail. Bids received without, undertakings, valid documentary evidence, supporting documents and
the manner for the various requirements mentioned in the Bidding Documents or test certificates are
liable to be rejected at the initial stage itself. The data sheets, valid documentary evidences for the critical
components as detailed hereinafter should be submitted by the Bidder for scrutiny.

Applicability of Punjab Procurement Rules, 2014

This Bidding Process will be governed under Punjab Procurement Rules, 2014, as amended from time to

time and instructions of the Government of the Punjab received during the completion of the project.
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1. Invitation to Bid
1.1 PPRA Rules to be followed

Punjab Procurement Rules, 2014 will be strictly followed. These may be obtained from PPRA’s
website.

http://ppra.punjab.gov.pk/sites/ppra.pith.gov.pk/files/Final%20Notified%20PPR-2014%20ammended%20upt0%2011.03.2014.pdf

In this document, unless otherwise mentioned to the contrary, "Rule” means a Rule under the Punjab
Procurement Rules, 2014.

1.2 Mode of Advertisement(s)

As per Rule 12(1&2), this Tender is being placed online at PPRA's website, as well as being advertised
in print media.

As per Rule 12(2), this Tender is also placed online at the website of Purchaser. The bidding document
carrying all details can be downloaded from PITB’s website http://www.pitb.qov.pk and from
PPRA’s website Www.ppra.punjab.gov.pk for information only. All prospective bidders are required
to collect a Challan Form from Procurement Assistant, PITB at above given address; to submit an
amount of Rs. 2,000/- in PITB’s account. The deposit slip / Challan Form must accompany respective
bid; elsewise the bid will stand rejected.

1.3 Type of Open Competitive Bidding

As per Rule 38(2)(a), Single Stage - Two Envelope Bidding Procedure shall be followed. The said
procedure is reproduced as follows:

M the bid shall be a single package consisting of two separate envelopes, containing separately the
financial and the technical proposals;

(i)  the envelopes shall be marked as “Financial Proposal” and “Technical Proposal”;

(iif)  in the first instance, the “Technical Proposal” shall be opened and the envelope marked as
“Financial Proposal” shall be retained unopened in the custody of the procuring agency;

(iv)  the procuring agency shall evaluate the technical proposal in the manner prescribed in advance,
without reference to the price and shall reject any proposal which does not conform to the
specified requirements;

(v)  during the technical evaluation no amendments in the technical proposal shall be permitted;

(vi) after the evaluation and approval of the technical proposals, the procuring agency shall open the
financial proposals of the technically accepted bids, publically at a time, date and venue
announced and communicated to the bidders in advance, within the bid validity period,;

(vii) the financial bids found technically nonresponsive shall be returned un-opened to the respective
bidders; and

(viii) the lowest evaluated bidder shall be awarded the contract.
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2. Bidding Details (Instructions to Bidders)

All bids must be accompanied by Bid Security (Earnest Money) as part of Financial bid and as per
provisions of the clause “Bid Security” of this document in favor of “Punjab Information Technology
Board”. The complete bids as per required under this tender document must be delivered into the
Tender Box No.2, placed at reception of Punjab Information Technology Board, not later than 1500
hours on last date of submission of bids i.e. 21* November, 2014, late bids shall not be considered. The
Technical bids shall be publicly opened in the Committee Room of Punjab Information Technology
Board, 11" Floor, Arfa Software Technology Park, 346-B, Ferozepur Road, Lahore, at 1600 hours on,
21°" November, 2014. In case the last date of bid submission falls in / within the official holidays /
weekends of the Purchaser, the last date for submission of the bids shall be the next working day.

Queries of the Bidders (if any) for seeking clarifications must be received in writing to the Purchaser till
12™ November, 2014. Any query received after said date shall not be entertained. All queries shall be
responded to within due time. PITB may host a Pre-Bid session, if required, at PITB premises (11"
Floor, Arfa Software Technology Park, 346-B, Ferozepur Road, Lahore). All Bidders shall be informed
of the date and time in advance.

The bidder shall submit bids which comply with the Bidding Document. Alternative bids shall not be
considered. The attention of bidders is drawn to the provisions of this tender document Clause regarding
“Determination of Responsiveness of Bid” and “Rejection / Acceptance of the Tender” for making
their bids substantially responsive to the requirements of the Bidding Document.

It will be the responsibility of the Bidder that all factors have been investigated and considered while
submitting the Bid and no claim whatsoever including those of financial adjustments to the contract
awarded under this Bid Process will be entertained by the Purchaser. Neither any time schedule, nor
financial adjustments arising thereof shall be permitted on account of failure by the Bidder.

The Bidder shall be deemed to have satisfied itself fully before Bid as to the correctness and sufficiency
of its Bids for the contract and price/cost quoted in the Bid to cover all obligations under this Bid Process.

It must be clearly understood that the Terms and Conditions and Specifications are intended to be strictly
enforced. No escalation of cost except arising from increase in quantity by the Bidder on the demand and
approval of the Purchaser will be permitted throughout the period of completion of the contract.

The Bidder should be fully and completely responsible for all the deliveries and deliverables to the
Purchaser.
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The Primary Contact & Secondary Contact for all correspondence in relation to this bid is as follows:

Primary Contact

M Kashif Farooq Iftikhar Ahmad
Sr. Program Manager Assistant Registar-IT
Email: kashif@pitb.gov.pk Email: ifti_ahmad007 @hotmail.com

11™ Floor, Arfa Software Technology Park, Lahore High Court, Lahore
346-B, Ferozepur Road, Lahore, Pakistan.
CcC:
Secondary Contact
Aamir Z. Chaudry
Director General IT | PITB
Email: aamir@pitb.gov.pk
11" Floor, Arfa Software Technology Park, 346-B,
Ferozepur Road, Lahore, Pakistan.

Bidders should note that during the period from the receipt of the bid and until further notice from the
Primary Contact, all queries should be communicated via the two Primary Contacts and in writing (e-
mail) only with CC to secondary contact. In the case of an urgent situation where the Primary Contact
cannot be contacted, the bidder may alternatively direct their enquiries through the Secondary Contact.

Bidders are also required to state, in their proposals, the name, title, contact number (landline, mobile),
fax number and e-mail address of the bidder’s authorized representative through whom all
communications shall be directed until the process has been completed or terminated. This includes
intimation of pre-bid meeting if held.

The Purchaser will not be responsible for any costs or expenses incurred by bidders in connection with
the preparation or delivery of bids.

Failure to supply required items/services within the specified time period will invoke penalty as
specified in this document.
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TERMS AND CONDITIONS OF THE TENDER

3.

3.1
3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.11
3.12
3.13

3.14

3.15
3.16
3.17

3.18

3.19

Definitions

In this document, unless there is anything repugnant in the subject or context:

"Authorized Representative” means any representative appointed, from time to time, by the
Client, the Purchaser or the Contractor.

“Availability and Reliability” means the probability that a component shall be operationally
ready to perform its function when called upon at any point in time.

"Client" means the Project lead of technical wing of the Purchaser for whose’ particular project
the Goods / Services have been procured or any other person, duly appointed in writing, by the
Client, for the time being or from time to time, to act as Client for the purposes of the Contract.

“Bidder/Tenderer” means the interested Firm/Company/Supplier/Distributors that may provide
or provides the LT related hardware/equipment etc. and related services to any of the
public/private sector organization under the contract and have registered for the relevant
business thereof.

"Commencement Date of the Contract” means the date of signing of the Contract between the
Purchaser and the Contractor.

"Contract” means the agreement entered into between the Purchaser and the Contractor, as
recorded in the Contract Form signed by the parties, including all Schedules and Attachments
thereto and all documents incorporated by reference therein.

"Contractor / Vendor" means the Tenderer whose bid has been accepted and awarded Letter of
Acceptance for a specific item followed by the signing of Contract.

"Contract Price" means the price payable to the Contractor under the Contract for the full and
proper performance of its contractual obligations.

"Contract Value" means that portion of the Contract Price adjusted to give effect to such
additions or deductions as are provided for in the Contract which is properly apportion-able to
the Goods or Services in question.

"Defects Liability Expiry Certificate” means the certificate to be issued by the Client to the
Contractor, in accordance with the Contract.

"Day" means calendar day.

"Defects Liability Period" means the warranty period following the taking over, during which
the Contractor is responsible for making good, defects and damage in Goods and Services
provided, under the Contract.

"Force Majeure" means an event beyond the control of the Contractor and not involving the
Contractor's fault or negligence and not foreseeable. Such events may include, but are not
restricted to, acts of the Purchaser in its sovereign capacity, wars, revolutions, fires, floods,
epidemics, quarantine restrictions, and freight embargoes.

"Goods" means hardware, equipment, machinery, and/or other materials which the Contractor is
required to supply to the Purchaser.

"Person" includes individual, association of persons, firm, company, corporation, institution and
organization, etc., having legal capacity.

"Prescribed" means prescribed in the Tender Document.

"Purchaser" means the Punjab Information Technology Board (PITB) or any other person for the

time being or from time to time duly appointed in writing by the Purchaser to act as Purchaser
for the purposes of the Contract.

"Origin" shall be considered to be the place where the Goods are produced or from where the
Services are provided. Goods are produced when, through manufacturing, processing or
assembling of components, a commercially recognized product results that is substantially
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3.20

3.21

3.22
3.23

511
5.1.2
513

5.1.4

6.2

6.3

6.4

6.5

different in basic characteristics or in purpose or utility from its components. The origin of
Goods and Services is distinct from the nationality of the Contractor.

"Services" means installation, configuration, deployment, commissioning, testing, training,
support, after sale service, etc. of Goods and other such obligations which the Contractor is
required to provide to the Purchaser under the Contract.

“Taking-Over Certificate™ means the certificate to be issued by the Client to the Contractor, in
accordance with the Contract.

"Works" means work to be done by the Contractor under the Contract.

“Eligible” is defined as any country or region that is allowed to do business in Pakistan by the
law of Government of Pakistan.

Headings and Titles

In this document, headings and titles shall not be construed to be part thereof or be taken into
consideration in the interpretation of the document and words importing the singular only shall
also include the plural and vice versa where the context so requires.

Notice

In this document, unless otherwise specified, wherever provision is made for exchanging notice,
certificate, order, consent, approval or instructions amongst the Contractor, the Purchaser and
the Client, the same shall be:

in writing;
issued within reasonable time;

served by sending the same by courier or registered post to their principal office in Pakistan or
such other address as they shall notify for the purpose; and

b5 13

The words "notify", "certify", "order", “consent”, “approve”, "instruct", shall be construed
accordingly.

Tender Scope

Punjab Information Technology Board (PITB) (hereinafter referred to as “the Purchaser”)
invites / requests Proposals (hereinafter referred to as “the Tenders™) is executing a project for
the automation of Lahore High Court.

The Lahore High Court (henceforth referred to as the “LHC”) is the provincial seat of justice.
The Lahore High Court has jurisdiction over Punjab. The High Court's principal seat is in
Lahore, but there are benches in three other cities: Rawalpindi, Multan and Bahawalpur.

The project aims to streamline the various business processes for effective case management and
improve staff productivity with an Electronic Case Flow Management of the LHC

The existing IT team of Lahore High Court has initiated many innovative services without any
Business Process Re-engineering, these efforts have been reviewed and improvements to it has
been studied and recommended by an independent consultant that LHC has engaged.

These efforts are including case flow system, auto-marking of cases and availability of cause list
on web. Many core components missing in the existing case flow system such as efiling and
archival of old record etc. were addressed in the study. The study conducted in 2013 comprised:
e Review of past projects and relevant reports (Judiciary and Law)

e Required Business Process Re-engineering
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6.6

6.7

6.8
6.9

6.10

6.11

6.12

e Review of user requirement and Functional Specification in perspective of national and
international experience

e Feasibility of e-filing

Project requires a product based solution as per software requirement specification (SRS)
annexed with this tender document. Bidder needs to elaborate the proposed solution technically
and cost wise in terms of following

e Application License (web-based or client-based or cloud based)

e Database License (web-based or client-based)

e Development / backup and Client Access License (CAL) if applicable
e Operating System license

e Sever level equipment

Financial proposal must include the cost of overall turnkey solution with itemized cost of
individual component.

Technical Proposal should explain the functionality of all processes in the light of SRS

Total Cost of solution will incorporate implementation over 60 courts and branches (Case Filing
Branch, Court compliance Branch, Case Archival Branch and Case Copy Branch etc)

The solution price(s) must be quoted for 60 courts and branches. The contract shall span over a
period of 3 years and award of contract shall be awarded to the technically eligible/ financially
successful and lowest bidder either in one go or through incremental approach.

The quoted rates shall prevail for the duration of said contract period. However, the Purchaser
reserves exclusive rights to avail the services/ solution as per the volume required and payments
shall be made against services/ solution and on as per actual bases only against the number of
licenses for each court where said license is deployed and supported for the said contract period.

The Tenderer shall propose for the following:

a. Design, develop and implement a fully operational System;

b. Convert and migrate data from existing IT systems to the new System;

c. Prepare and implement a comprehensive change management and communication plan to
help the LHC’s staff transit from existing systems to the new System;

d. Provision of training for staff to use the System;

One (1) year System Warranty

f.  Provision of documentation that fully complies with the ISO 9001 : 2008 certified Quality
Management System (or any internationally recognized quality management approach such
as CMM Level 5).

g. As an option, data conversion services for existing hardcopy documents and indicate clearly
the cost for conversion;

h. Maintenance contract for two (2) years after the warranty/support period, on a yearly
renewable basis. As an option, man-day rate for Service Requests during the Contract period.

i. The Tenderer shall quote separately for all the options specified in this tender. Any proposal
to supply only part or parts of the above shall be considered incomplete and might be deemed
invalid

j. The Tenderer shall propose details on a complete system configuration including
requirements for the hardware and software necessary for the successful implementation of
the System.

k. Any item necessary for the System to work but not indicated in the Contract shall be assumed
to be an intrinsic part of the System and the cost of these items are included as part of the
System.

@
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I.  After the System Warranty Period, the LHC may raise Service Requests (SRs) for the
contractor to carry out enhancements or modifications to the System during System
Maintenance and Support period for which the man-day rate shall apply.

6.13 SCOPE OF WORK

a.

b.

The tenderer shall appoint a Project Manager who shall be the single point of contact for
the project.

The tenderer shall be familiarized with the System requirements detailed in this tender
document. (Available at annex K).

The tenderer shall review and implement changes to streamline the existing work
processes. As part of the process, the tenderer shall deliver the documentation on the new
standard operation procedures (SOP) to be implemented in order to use the system
efficiently.

As part of the tender proposal, the tenderer shall understand and review the revised
business processes, and to quote for the design and development of the System.

The tenderer should adopt a prototyping approach to validate the requirements and
overall design with the different user groups. The Supplier shall streamline the processes
and the System progressively.

The tenderer shall recommend configuration consisting of a workflow engine mapping
the requirements as specified in SRS.

Tenderer shall prepare the change management, training plan and communication plan to
manage the change, and to provide training for all levels of users.

The tenderer shall provide integration services to ensure interoperability of the System
with the existing environment where necessary. Please refer Annex K for the current
LHC IT Infrastructure.
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7. Tender Eligibility/Qualification Criteria

7.1 Eligible Bidder/Tenderer is a Bidder/Tenderer who:

7.1.1 has a registered/incorporated company/firm in Pakistan with relevant business experience of last
three (3) years as on;

7.1.2  Must be registered with Tax Authorities as per prevailing latest tax rules (Only those companies
which are validly registered with sales tax and income tax departments and having sound
financial strengths can participate);

7.1.3 has valid Registration of General Sales Tax (GST) & National Tax Number (NTN);

7.1.4 has submitted bid for complete items and relevant bid security. Non-compliance of the same
shall cause rejection of the bid;

7.1.5 must be involved in similar business for last three (3) years as on;
7.1.6  has authorization of the relevant valid highest Tier available in Pakistan.

7.1.7 has not been blacklisted by any of Provincial or Federal Government Department, Agency,
Organization or autonomous body or Private Sector Organization anywhere in Pakistan.
(Submission of undertaking on legal stamp paper is mandatory);

7.1.8 has the required relevant qualified personnel and enough strength to fulfill the requirement of
assignment.

7.1.9 is provider of authorized Services or authorized dealer / agent of original manufacturer of Goods
or provider of Services’
7.1.10 Conforms to the clause of “Responsiveness of Bid” given herein this tender document.

7.1.11 Goods and Services can only be supplied / sources / routed from “origin” in “eligible” member
countries.

a. Eligible” is defined as any country or region that is allowed to do business in Pakistan
by the law of Government of Pakistan.

b. "Origin" shall be considered to be the place where the Goods are produced or from
which the Services are provided. Goods are produced when, through manufacturing,
processing or substantial and major assembling of components, a commercially
recognized product results that is substantially different in basic characteristics or in
purpose or utility from its components.

Note: Verifiable documentary proof for all above requirements is a mandatory requirement,
noncompliance will lead to disqualification.

8. Tender Cost

The Tenderer shall bear all costs / expenses associated with the preparation and submission of
the Tender(s) and the Purchaser shall in no case be responsible / liable for those costs / expenses.

9. Joint Venture / Consortium

Joint Venture / Consortium are also eligible for this tender, as long as the joint venture complies
with the following conditions:

9.1 For organization specific qualification criteria only the lead / prime bidder credentials are valid for
evaluations.

9.2 The Tenderers may form a joint venture. An Agreement Deed to that effect, legally executed and
signed by all the partners shall be submitted with the bid.

9.3 One partner of formulated joint venture will be designated the lead / prime partner and would be get
into legal contract with Purchaser and would be liable to incur liabilities, receive payments and
receive instructions for and on behalf of any or all partners. A power of attorney to that effect,
legally executed, signed by all the partners shall be submitted with the Tender/bid.

9.4 There must be at least one locally registered company (Partner) of good repute, with relevant
experience and proven track record, in the joint venture.

9.5 All the partners shall be jointly and severally liable for the execution of the Contract in accordance
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9.6

10.

11.

12.
121

12.2

12.3

13.
13.1

13.2

13.3

13.4
135

with the terms and conditions of the Contract. The Tender, and in case of successfully qualifying
both technical and financial evaluation, the Contract Deed, to that effect, shall be signed by the lead
partner.
Partners other than the lead / prime would also be bound by the terms and conditions of the
contract.

Examination of the Tender Document

The Tenderer is expected to examine the Tender Document, including all instructions and terms
and conditions.

Clarification of the Tender Document

The Tenderer may require further information or clarification of the Tender Document, within
five (05) calendar days of issuance of tender in writing. The clarification and its replies will be
shared with all prospective bidders.

Bidders should note that during the period from the receipt of the bid and until further notice
from the Primary Contact given herein this document, all queries should be communicated via
the Primary Contact and in writing (e-mail) only. In the case of an urgent situation, bidder may
contact on office phone.

Amendment of the Tender Document

The Purchaser may, at any time prior to the deadline for submission of the Tender, at its own
initiative or in response to a clarification requested by the Bidder(s), amend the Tender
Document, on any account, for any reason. All amendment(s) shall be part of the Tender
Document and binding on the Bidder(s).

The Purchaser shall notify the amendment(s) in writing to the prospective Tenderers as per
Punjab Procurement Rules, 2014.

The Purchaser may, at its exclusive discretion, amend the Tender Document to extend the
deadline for the submission of the Tender as per Rule-25(4) of Punjab Procurement Rules, 2014.

Preparation / Submission of Tender

The Tender and all documents relating to the Tender, exchanged between the Tenderer and the
Purchaser, shall be in English. Any printed literature furnished by the Tenderer in another
language shall be accompanied by an English translation which shall govern for purposes of
interpretation of the Tender.

The Tender shall be filed in / accompanied by the prescribed Forms, Annexes, Schedules,
Charts, Drawings, Documents, Brochures, Literature, etc. which shall be typed, completely
filled in, stamped and signed by the Tenderer or his Authorized Representative. In case of
copies, signed and stamped photocopies may be submitted. If volume of the bid contains various
set(s) of documents the same must be properly numbered and tagged in binding shape.

The Tender shall be in two parts i.e. the technical proposal and the financial proposal. Each

proposal shall be in two sets i.e. the original and the copy. In the event of any discrepancy

between the original and the duplicate, the original shall govern.

Technical Proposal shall comprise the following, without quoting the price:

Technical Proposal Form (Annexure-A)

13.5.1 Undertaking (All terms & conditions and qualifications listed anywhere in
this tender document have been satisfactorily vetted) and Affidavit (Integrity
Pact) (Annexure-F&G)

13.5.2 Covering letter duly signed and stamped by authorized representative. (Annexure-D)

13.5.3 Certificate of Company/Firm Registration/Incorporation under the laws of Pakistan

13.5.4 Authorized Certificate / document from the principal / manufacturer.

13.5.5 Evidence of eligibility of the Tenderer and the Goods / Services

13.5.6 Evidence of conformity of the Goods / the Services to the Tender Document

13.5.7 List of firm’s major international & national clientele;
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13.5.8

13.5.9
13.5.10
13.5.11

13.5.12

13.5.13
13.5.14
13.5.15
13.5.16
13.5.17

Undertaking and Evidence that the quoted Goods are genuine, brand new, non-
refurbished, un-altered in any way, of the most recent / current model, imported
through proper channel, and incorporate all recent improvements in design and
materials

Technical Brochures / Literature
Details of Warranty and After-Sale Service

Submission of undertaking on legal valid and attested stamp paper that the firm is not
blacklisted by any of Provincial or Federal Government Department, Agency,
Organization or autonomous body or Private Sector Organization anywhere in
Pakistan.

The Contractor’s financial capacity to mobilize and sustain the Supply of
Hardware/Equipment and Services is imperative. In the Proposal, the Bidder is
required to provide information on its financial status. This requirement can be met by
submission of one of the following: 1) audited financial statements for the last Three
(03) years, supported by audit letters, 2) certified financial statements for the last Three
(03) years, supported by tax returns duly signed and stamped by authorized
representative.

The statement must be signed by the authorized representative of the Bidder

Financial Capacity as per (Annexure-J).

Valid Registration Certificate for Income Tax & Sales Tax

Income Tax & Sales Tax Returns for the last three (3) tax years

Power of Attorney, if an authorized representative is appointed (Annexure-E)

13.6 The Financial Proposal shall comprise the following:
13.6.1 Financial Proposal Form (Annexure-B)
13.6.2 Price Schedule (Annexure-C)

13.6.3 Bid Security (Earnest Money), as per provisions of the clause Bid Security of this document
(Annexure- H)

13.7

13.8

The Tenderer shall seal the Original Technical Proposal in an envelope duly marked as under:

Original Technical Tender for

Tender Name. [Name of Tender]
Tender No. 207112014-3

[Name of the Purchaser]
[Address of the Purchaser]

[Name of the Tenderer]
[Address of the Tenderer]
[Phone No. of the Tenderer]

The Tenderer shall seal the Duplicate Technical Tender in an envelope duly marked as under:

Duplicate Technical Proposal for

Tender Name. [Name of Tender]
Tender No. 207112014-3
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[Name of the Purchaser]
[Address of the Purchaser]

[Name of the Tenderer]
[Address of the Tenderer]
[Phone No. of the Tenderer]

13.9 The Tenderer shall follow the same process for the Financial Tender.

13.10 The Tenderer shall again seal the sealed envelopes of Original Technical Proposal and the
Original Financial Proposal in an outer envelope, duly marking the envelope as under:

Original Tender for

Tender Name. [Name of Tender]
Tender No. 207112014-3
Strictly Confidential

[Name of the Purchaser]
[Address of the Purchaser]

[Name of the Tenderer]
[Address of the Tenderer]
[Phone No. of the Tenderer]

13.11 The Tenderer shall again seal the sealed envelopes of Duplicate Technical Proposal and the
Duplicate Financial Proposal in an outer envelope, duly marking the envelope as under:

Duplicate Tender for
Tender Name. [Name of Tender]
Tender No. 207112014-3

Strictly Confidential

[Name of the Purchaser]
[Address of the Purchaser]

[Name of the Tenderer]
[Address of the Tenderer]

[Phone No. of the Tenderer]
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13.12

13.13

13.14

14.
141
14.1.1

14.1.2
14.1.3
14.1.4

14.2

14.3

15.
151
15.1.1
15.1.2
15.1.3
15.1.4

15.1.5

15.1.6
15.2

15.2.1
15.2.2

15.2.3

15.3

The Tenderer shall enclose soft copies of the Technical Proposal and the Financial Proposals,
including all Forms, Annexes, Schedules, Charts, Drawings, Documents, Brochures, Literature,
etc., in the form of MS Word Documents, MS Excel Worksheets and Scanned images, with the
hard copies.

The Tender shall be dropped in the prescribed Tender Box placed at the Reception of the
Purchaser’s office, during office hours, up to due date and time.

This is made obligatory to affix authorized signatures with official seal on all original and
duplicate (copies) documents, annexures, copies, certificates, brochures, literature, drawings,
letters, forms and all relevant documents as part of the bids submitted by the tenderer.

Tender Price
The quoted price shall be:

best / final / fixed and valid until completion of all obligations under the Contract i.e. not subject
to variation / escalation;

in Pak Rupees;

inclusive of all taxes, duties, levies, insurance, freight, etc.;

including all charges up to the delivery/deployment point at various courts in Punjab (if
required).

If not specifically mentioned in the Tender(s), it shall be presumed that the quoted price is as per
the above requirements.

Where no prices are entered against any item(s), the price of that item shall be deemed be free of
charge, and no separate payment shall be made for that item(s).

Bid Security (Earnest Money)
The Tenderer shall furnish the Bid Security (Earnest Money) as under:
for a sum equivalent to 2% of the Total Tender Price;
denominated in Pak Rupees;
As part of financial bid envelope, failing which will cause rejection of bid.

if Total Tender Price is less than or equal to PKR 100 Million, in the form of Demand Draft /
Pay Order / Call Deposit Receipt, in the name of the Purchaser;

if the Total Tender Price is more than PKR 100 Million, in the form of Bank Guarantee, issued
by a scheduled bank operating in Pakistan, in the name of the Purchaser, as per the format
provided in the Tender Document;

have a minimum validity period of ninety (90) days from the last date for submission of the
Tender or until furnishing of the Performance Security, whichever is later.

The Bid Security shall be forfeited by the Purchaser, on the occurrence of any / all of the
following conditions:

If the Tenderer withdraws the Tender during the period of the Tender validity specified by the
Tenderer on the Tender Form; or

If the Tenderer does not accept the corrections of his Total Tender Price; or

If the Tenderer, having been notified of the acceptance of the Tender by the Purchaser during the
period of the Tender validity, fails or refuses to furnish the Performance Security, in accordance
with the Tender Document.

The Bid security shall be returned to the technically unsuccessful Tenderer with
unopened/sealed financial bid while the unsuccessful bidders of financial bid opening procedure
will be returned the Bid Security only. The Bid Security shall be returned to the successful
Tenderer upon furnishing of the Performance Security.
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16.

17.
17.1

17.2

18.
18.1

18.2

18.3

19.

20.
20.1

20.1.1
20.1.2
20.1.3
20.1.4
20.1.5
20.1.6
20.1.7
20.1.8

20.1.9

Tender Validity

The Tender shall have a minimum validity period of ninety (90) days from the last date for
submission of the Tender. The Purchaser may solicit the Tenderer's consent to an extension of
the validity period of the Tender. The request and the response thereto shall be made in writing.
If the Tenderer agrees to extension of validity period of the Tender, the validity period of the
Bid Security shall also be suitably extended. The Tenderer may refuse extension of validity
period of the Tender, without forfeiting the Bid security.

Modification / Withdrawal of the Tender
The Tenderer may, by written notice served on the Purchaser, modify or withdraw the Tender
after submission of the Tender, prior to the deadline for submission of the Tender.

The Tender, withdrawn after the deadline for submission of the Tender and prior to the
expiration of the period of the Tender validity, shall result in forfeiture of the Bid Security.

Opening of the Tender

Tenders (Technical Bids) shall be opened at 1600 hours on the last date of submission of bids
i.e. 12 November, 2014, in the presence of the Tenderer(s) for which they shall ensure their
presence without further invitation. In case the last date of bid submission falls in / within the
official holidays / weekends of the Purchaser, the last date for submission of the bids shall be the
next working day.

The Tenderer's name, modifications, withdrawal, security, attendance of the Tenderer and such
other details as the Purchaser may, at its exclusive discretion, consider appropriate, shall be
announced and recorded.

No tenderer or its representative will be allowed to keep any digital device (camera, audio
recorder, cell phone etc.) during tender opening meeting at given time and location.

Clarification of the Tender

The Purchaser shall have the right, at his exclusive discretion, to require, in writing, further
information or clarification of the Tender, from any or all the Tenderer(s). No change in the
price or substance of the Tender shall be sought, offered or permitted except as required to
confirm the corrections of arithmetical errors discovered in the Tender. Acceptance of any such
correction is sole discretion of the purchaser

Determination of Responsiveness of the Bid (Tender)

The Purchaser shall determine the substantial responsiveness of the Tender to the Tender
Document, prior to the Tender evaluation, on the basis of the contents of the Tender itself
without recourse to extrinsic evidence. A substantially responsive Tender is one which:

meets the eligibility criteria given herein this tender document/ the Goods / the Services;
meets the Technical Specifications for the Goods / the Services;

meets the delivery period / point for the Goods / the Services;

in compliance with the rate and limit of liquidated damages;

offers fixed price quotations for the Goods / the Services;

is accompanied by the required Bid Security as part of financial bid envelope;

The original receipt of tender fee submitted, attached with technical bid envelope;

In compliance with the Preparation/Submission of Tender in a manner prescribed in this tender
document clause-13;

Conforms to all terms and conditions of the Tender Document, without material deviation or
reservation.
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20.2

20.3

21.

21.1
21.1.1

21.1.2

21.1.3

21.2

21.3

21.4

22.

A material deviation or reservation is one which affects the scope, quality or performance of the
Goods / Services or limits the Purchaser's rights or the Tenderer's obligations under the Contract.

The Tender determined as not substantially responsive shall not subsequently be made
responsive by the Tenderer by correction or withdrawal of the material deviation or reservation.

Correction of errors / Amendment of Tender

The Tender shall be checked for any arithmetic errors which shall be rectified, as follows:

if there is a discrepancy between the amount in figures and the amount in words for the Total
Tender Price entered in the Tender Form, the amount which tallies with the Total Tender Price
entered in the Price Schedule, shall govern.

if there is a discrepancy between the unit rate and the total price entered in the price Schedule,
resulting from incorrect multiplication of the unit rate by the quantity, the unit rate as quoted
shall govern and the total price shall be corrected, unless there is an obvious and gross
misplacement of the decimal point in the unit rate, in which case the total price as quoted shall
govern and the unit rate shall be corrected.

if there is a discrepancy in the actual sum of the itemized total prices and the total tender price
quoted in the Price Schedule, the actual sum of the itemized total prices shall govern.

The Tender price as determined after arithmetic corrections shall be termed as the Corrected
Total Tender Price which shall be binding upon the Tenderer.
Adjustment shall be based on corrected Tender Prices. The price determined after making such
adjustments shall be termed as Evaluated Total Tender Price.

No credit shall be given for offering delivery period earlier than the specified period.

TECHNICAL EVALUATION CRITERIA

PASS MARKS: A technically eligible bidder, based on conditions listed in this document, not
meeting the 70% pass marks limit will be rejected in Technical Evaluation, and its
sealed/unopened Financial Proposal shall be returned back. All bidders scoring greater than or
equal to 70% of the marks will be accepted in technical proposal, and their financial bids will be
opened.

PROVISO: Provided that if NONE or ONLY ONE (single) bidder exceeds the 70% pass mark,
then the Purchaser SHALL decrease the Pass Mark limit to 60%. In other words, if TWO or
more bidders exceed 70%, then the Pass Mark will NOT be decreased to 60%.

If Pass Marks are decreased to 60%, then ALL bidders with scores greater than or equal to 60%
shall be considered EQUALLY as approved in the Technical Evaluation, and their Financial Bids
shall be opened.

The Bidders who have duly complied with the Eligibility/Qualification and Evaluation Criteria
will be eligible for further processing.

The Bids which do not conform to the Technical Specifications or Bid conditions or the Bids
from the Bidders without adequate capabilities for supply and maintenance / warranty services
will be rejected.

The Eligible/Technically Qualified Bidders will be considered for further evaluation.

The Technical proposals shall be evaluated by the technical evaluation committee in the light of following
evaluation criteria:
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Category Description Points
Certificate of Company/Firm Registration/Incorporation under the laws of
Pakistan Mandatory
Valid Income Tax Registration Mandatory
Valid General Sales Tax Registration (Status = Active with FBR/PRA) Mandatory
Submission of undertaking on legal valid and attested stamp paper that the firm
is not blacklisted from Provincial or Federal Government Department, Agency,
Legal Organization or autonomous body or Private Sector Organization anywhere in Mandatory
(Mandatory) Pakistan.
Compliance to the technical specifications of all items to be procured mentioned Mandator
vide Annex-A of this document y
In full compliance of the Execution Schedule and Delivery Period mentioned in Mandator
tender document y
(Undertaking of same on legal stamp paper is must) Company Partnership with
Principle for 3 years ’ PP : i P Mandatory
Category Criteria Information Required (Mandatory) Marks Weightage
1 Project 1. Name of Reference
(70 Marks) 2. Description of the Application System
2 Projects Configuration
(85 Marks) (Please clearly distinguish items/ features
3 or more Projects for “Built from Scratch solution” or
(100 Marks) “Packaged Solution”. For ‘Packaged
Solution”, please indicate version
number)
3. Scope of the Reference
4. Application Environment (e.g. System o
Software, Application Software, Submission
Hardware used) of ve][ |f:‘abllle
5. Scope of work Eergt?i rcéda
6. Did the application system include mandatory
Global interfgce with the Judicial Courts? Please | information
Reference in descrie. . is must. Non | Overall
. 7. Did the application system include submission | weightage
re Iat_et_j vertical interface with other applications of thesame | 10%
(Judicial / law) (Including interface for 3rd Party against any
applications)? Please describe. orall
8. Application System user base - irr??ourléﬁion
Number of users and number of shall bear
employees no marks
9. Commencement Date
10. Implementation Date
11. Number of Man-months
12. Number of Supplier personnel in the
projects
13. Cost of Project/Contract Price
14. Implementation Status
15. Tenderer's Responsibilities
16. Additional Remarks
17. Customer contact(s)
1 Project 1. Name of Reference Submission
(50 Marks) 2. Description of the Application System | of VeFif:‘abllle
. 2 Projects Configuration proot of a
Experience of (75 Marks) (Please clearly distinguish items/ features | required Overall
offered solution for “Built from Seratch solution” mandatory iaht
(local projects) uor uilt from .cra"fc socutlon or information Weolg age
3 or more Projects Packagid Solutlgn : For Packaged is must. Non | 20%
(100 Marks) Solution”, please indicate version submission
number) of the same
3. Scope of the Reference against any
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4. Application Environment (e.g. System | orall
Software, Application Software, required
Hardware used) information
5. Scope of work shall biar
6. Did the application system include 1o Marks
interface with the Judicial Courts? Please
describe.
7. Did the application system include
interface with other applications
(Including interface for 3rd Party
applications)? Please describe.
8. Application System user base -
Number of users and number of
employees
9. Commencement Date
10. Implementation Date
11. Number of Man-months
12. Number of Supplier personnel in the
projects
13. Cost of Project/Contract Price
14. Implementation Status
15. Tenderer's Responsibilities
16. Additional Remarks
17. Customer contact(s)
2 Certified Persons 1. Please indicate_z t_he number of project 50
personnel(s) certified
Technical 3 Certified Persons 2 Fpr each perspr_mel_ certified, please 75
Manpower |nd|9ate the_c_ertlflcatlon and the product
(Certified version certified Overall
People i 3. For each certification, identify the weightage
€opie In o certification level for e.g. Developer, 25%
offered 4 Certified Persons Administrator, etc. 100
product) 4. For each personnel certified, please
indicate the number of years of relevant
experience
6 months 100
Iz::gpe?:sted Overall
D I'J 9 month 85 weightage
- € Ierry 10%
timeline 1 year 60
Workflow Modeling 15
Workflow Engine 10
Integration 10
Multi-Channel Support 5
Alarms and Notifications 5
Outof the Box | p e Egiitor 10 20%
Features
Ul Form Designer 10
Reporting 10
Dashboard 5
User Roles Access 10
Audit Trail 10
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Smart phone support 5

Compliance to information security practice (ISO 5

27001/PCI)
Principal _ _ The te_nd_erer shall submit an aL_Jt_horization of 5ot
Review Design Review | the principal that they are qualified to handle 100 0

the technology.
Subject Matter | 1. The Tenderer shall submit a detailed
xperts (Legal) . i 25

At-least one project structure cle_arly speufymg_the_ _

Technical number and the dutlt_es and respon5|b_|llt|es of

Product Experts all the personnel assigned to the project for

(CRM) At-least the_development_as well as for the _ 25
Team N one maintenance perl_o_d. The Tenderer is to 10%
Composition Architect (CRM) explain the transition of the team from

At-least one development to the maintenance phases. 25

- 2. The tenderer shall submit the resumes of
I\P/Iglzder the project personnel assigned to the project.
£ 9 Al- It is assumed that the resumes will reflect the 25
xperience At relevant experience to the project
least one

Note: Verifiable documentary proof for all above requirements and criteria points are mandatory
requirement and marks will be awarded on the basis of these verifiable proofs.

23. FINANCIAL PROPOSAL EVALUATION

23.1

23.2

23.3

Technically qualified/successful bidder(s)/Tenderer(s) shall be called for opening of the Financial
Proposal(s). The Financial Proposals will be opened in the presence of the Bidders at the time and
venue indicated by the Purchaser accordingly. The technically Eligible/Successful
Bidder(s)/Tenderer(s) or their authorized representatives shall be allowed to take part in the
Financial Proposal(s) opening.

Financial Proposal evaluation will be conducted under the Punjab Procurement Rules, 2014. The
Price evaluation will include all duties, taxes and expenses etc. In case of any exemption of duties
and taxes made by the Government in favor of the Purchaser, the contractor shall be bound to adjust
the same in the Financial Proposal.

23.2.1  Incases of discrepancy between the cost/price quoted in Words and in Figures, the lower
of the two will be considered.

23.2.2 In evaluation of the price of an imported item, the price will be determined and
considered inclusive of the customs and other import duties etc.;

23.2.3  Inevaluation of the price of articles/goods/services which are subject to excise duty, sales

tax, income tax or any other tax or duty levied by the Government, the price will be
determined and considered inclusive of such duties and taxes.

The Purchaser will not be responsible for any erroneous calculation of tax rates or any subsequent
changes in rates or structure of applicable taxes. All differences arising out as above shall be fully
borne by the Successful Bidder.
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24,
24.1

24.2

25.
25.1.

25.2.

26.

Rejection / Acceptance of the Bid

The Purchaser shall have the right, at his exclusive discretion, to increase / decrease the quantity
of any or all item(s) / services without any change in unit prices or other terms and conditions at
the time of order placement. The Purchaser may reject all bids or proposals at any time prior to
the acceptance of a bid or proposal. The Purchaser shall upon request communicate to any
bidder, the grounds for its rejection of all bids or proposals, but shall not be required to justify
those grounds. The Purchaser shall incur no liability, solely, by virtue of its invoking sub-rule
(1) of Rule-35 of Punjab Procurement Rules, 2014 towards the bidders. However, bidders shall
be promptly informed about the rejection of the bids, if any (As per Rule 35 of Punjab
Procurement Rules, 2014).

The Tender shall be rejected if it is:

24.2.1  substantially non-responsive in a manner prescribed in this tender document
clause-20; or

24.2.2  submitted in other than prescribed forms, annexes, schedules, charts, drawings,
documents / by other than specified mode; or

24.2.3  incomplete, partial, conditional, alternative, late; or

24.2.4  subjected to interlineations / cuttings / corrections / erasures / overwriting; or
24.2.5  the Tenderer refuses to accept the corrected Total Tender Price; or

24.2.6  the Tenderer has conflict of interest with the Purchaser; or

24.2.7  the Tenderer tries to influence the Tender evaluation / Contract award; or

24.2.8  the Tenderer engages in corrupt or fraudulent practices in competing for the Contract
award;

2429 the Tenderer fails to meet all the requirements of Tender Eligibility /
Qualification Criteria (Clause-7);

24.2.10 the Tenderer fails to meet the evaluation criteria requirements (clause-22);

24.2.11 the tenderer has been blacklisted by any public or private sector organization;

24.2.12 the Tenderer has been served any legal notices or displeasure letters by any public
sector organization on serious failures to provide satisfactory services’

24.2.13 the tenderer has mentioned any financial implication(s) in the financial proposal that is
in contradiction to this document and Government rules and regulations.

24.2.14 there is any discrepancy between bidding documents and bidder’s proposal i.e. any
non-conformity or inconsistency or informality or irregularity in the submitted bid.

24.2.15 the Tenderer submits any financial conditions as part of its bid which are not in
conformity with tender document;

24.2.16 Non-submission of verifiable proofs against the mandatory as well as general
documentary, qualification and eligibility related requirements.

Award Criteria
At first step, eligible bidder(s)/tenderer(s) as per clause-7 (Tender Eligibility) of this tender
document fulfilling the qualification and technical evaluation criteria will stand technically
qualified.
At second step, technically qualified and successful bidder(s)/tenderer(s) will be evaluated in the
light of all Pre-Conditions, necessary requisites and shall be selected on lowest cost quoted as per
rules and fulfilling all codal formalities, irrespective of their score in the previous step.

Acceptance Letter

As per provisions of Rule (55) of Punjab Procurement Rules 2014, the Purchaser shall issue the
Acceptance Letter to the successful Tenderer, at least after 10 days of announcement of bid
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27.
27.1

27.2

27.3

27.4

28.
28.1

28.2

28.3

28.4
28.5

evaluation reports (Ref. Rule-37 of PPRA Rules, 2014) and prior to the expiry of the original
validity period or extended validity period of the Tender, which shall constitute a contract, until
execution of the formal Contract.

Performance Security

The successful Tenderer/The Contractor shall furnish Performance Security as under:

27.1.1 within fourteen (14) days of the receipt of the Acceptance Letter from the Purchaser;

27.1.2 in the form of a Bank Guarantee, issued by a scheduled bank operating in Pakistan, as
per the format provided in the Tender Document;

27.1.3 for a sum equivalent to 10% of the contract value;

27.1.4 denominated in Pak Rupees;

27.1.5 have a minimum validity period until the date of expiry of warranty period, support
period or termination of services, or fulfillment of all obligations under the contract,
whichever is later. No other shape or form of performance security shall be acceptable
with any validity less than the prescribed time period.

The Performance Security shall be payable to the Purchaser, on occurrence of any / all of the

following conditions:

27.2.1 If the Contractor commits a default under the Contract;

27.2.2 If the Contractor fails to fulfill the obligations under the Contract;

27.2.3 If the Contractor violates any of the terms and conditions of the Contract.

The Contractor shall cause the validity period of the performance security to be extended for

such period(s) as the contract performance may be extended. The Performance Security shall be

returned to the Tenderer within thirty working days after the expiry of its validity on written
request from the Contractor.

In case the Contractor fails to furnish Performance security in the shape of bank guarantee

within the stipulated period given under Letter of Acceptance and subsequent formal contract, or

till end of the currency of the said contract, the amount of bank guarantee, as required, shall be
deducted from the amount payable to the Contractor.

Redressal of grievances by the procuring agency
The Purchaser has constituted a committee comprising of odd number of persons, with proper
powers and authorizations, to address the complaints of bidders that may occur prior to the entry
into force of the procurement contract.
Any bidder feeling aggrieved by any act of the Purchaser after the submission of his bid may
lodge a written complaint concerning his grievances not later than ten days after the
announcement of the bid evaluation report.
The committee shall investigate and decide upon the complaint within fifteen days of the receipt
of the complaint.
Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Any bidder not satisfied with the decision of the committee of the Purchaser may lodge an
appeal in the relevant court of jurisdiction.
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TERMS & CONDITIONS OF THE CONTRACT

Contract Title:

[Name of Contractor]

Dated:
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This CONTRACT AGREEMENT (this “Contract”) made as of the [day] of [month], [year], between

[full legal name of the Purchaser] (the “Purchaser”), on the one part,

and

[full legal name of Contractor], on the other part severally liable to the Purchaser for all of the
Contractor’s obligations under this Contract and is deemed to be included in any reference to the term
“the Contractor.”

WHEREAS,

RECITALS

(@) The Government through the Purchaser intends to spend a part of its budget / funds for
making eligible payments under this contract. Payments made under this contract will be
subject, in all respects, to the terms and conditions of the Contract in lieu of the consulting
services as described in the contract.

(b) The Purchaser has requested the Contractor to provide certain supply of Goods/items as
described in Tender Document; and

(c) The Contractor, having represented to the Purchaser that it has the required professional
skills, and personnel and technical resources, has agreed to provide such services on the terms
and conditions set forth in this Contract.

NOW THEREFORE, the Parties to this Contract agree as follows:

1. The Contractor hereby covenants with the Purchaser to supply the Goods and provide the
Services and to remedy defects / damage therein, at the time and in the manner, in conformity in
all respects with the provisions of the Contract, in consideration of the payments to be made by
the Purchaser to the Contractor.

2. The Purchaser hereby covenants with the Contractor to pay the Contractor, the Contract Price or
such other sum as may become payable, at the times and in the manner, in conformity in all
respects with the provisions of the Contract, in consideration of supply of the Goods and

provision of the Services and remedying of defects / damage therein.

3. The following shall be deemed to form and be read and construct as part of this Contract:

I —XxT T S@ P o0 o

The Tender Document

Bidder’s Proposal

Terms and Conditions of the Contract
Special Stipulations

The Technical Specifications

Tender Form

Price Schedule

Affidavit(s)

Authorized Dealership / Agency Certificate
Performance Security

Service Level Agreement ( SLA) (if required)
Non-Disclosure Agreement (if required)

. Any Standard Clause acceptable for Purchaser
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4. This Contract shall prevail over all other documents. In the event of any discrepancy /
inconsistency within the Contract, the above Documents shall prevail in the order listed above.

IN WITNESS whereof the Parties hereto have caused this Contract to be executed in accordance with the
laws of Pakistan as of the day, month and year first indicated above.

For [full legal name of the Purchaser]: For [full legal name of the Contractor]:
Signature Signature
Name Name
Witnessed By: Witnessed By:
WITNESSES
Signature Signature
CNIC # CNIC #
Name Name
Designation Designation
Address Address
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I1. General Conditions of Draft Contract

29.

30.

31.

32.

33.

34.

35.

36.

Contract

The Purchaser shall, after receipt of the Performance Security from the successful Tenderer,
send the Contract provided in the Tender Document, to the successful Tenderer. Within three
working days of the receipt of such Contract, the Tenderer shall sign and date the Contract and
return it to the Purchaser.

Contract Duration
The Contract duration for

a) Hardware inclusive of web-servers: One year from the date of delivery.
b) Caseflow Management Application: Three years from the date of UAT including one year
warranty period and two years support.

Contract Documents and Information

The Contractor shall not, without the Purchaser's prior written consent, make use of the
Contract, or any provision thereof, or any document(s), specifications, drawing(s), pattern(s),
sample(s) or information furnished by or on behalf of the Purchaser in connection therewith,
except for purposes of performing the Contract or disclose the same to any person other than a
person employed by the Contractor in the performance of the Contract. Disclosure to any such
employed person shall be made in confidence and shall extend only as far as may be necessary
for purposes of such performance.

Contract Language

The Contract and all documents relating to the Contract, exchanged between the Contractor and
the Purchaser, shall be in English. The Contractor shall bear all costs of translation to English
and all risks of the accuracy of such translation.

Standards

The Goods supplied and the Services provided under this Contract shall conform to the
authoritative latest industry standards.

Commercial Availability

The Goods supplied under this Contract shall be commercially available at the time of signing of
the contract. Commercial availability means that such Goods shall have been sold, installed and
operationalized in more than two installations initiated under two separate contracts by
manufacturer globally.

Patent Right

The Contractor shall indemnify and hold the Purchaser harmless against all third party claims of
infringement of patent, trademark or industrial design rights arising from use of the Goods / the
Service or any part thereof.

Execution Schedule

Hardware and Software Licenses:
The Contractor shall deliver equipment within 8 weeks from the issuance of Acceptance Letter.
Software Application:

The Contractor shall deliver software application within 12 months from the issuance of
Acceptance Letter.
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37.

38.

39.

40.
40.1

40.2

40.3

40.4

41.
41.1

41.2

41.3

Packing

The Contractor shall provide such packing of the Goods as is sufficient to prevent their damage
or deterioration during storage / transit to their final destination as indicated in the Contract.
Packing case size and weights shall take into consideration, where appropriate, the remoteness
of the final destination and withstand, without limitation, rough handling, exposure to extreme
temperatures, salt and precipitation at all points in storage / transit. The Contractor shall arrange
and pay for the packing of the Goods to the place of destination as specified in the Contract, and
the cost thereof shall be included in the Contract Price.

Insurance

The Contractor shall provide such insurance of the Goods as is sufficient to protect against their
damage or deterioration during storage / transit to their final destination as indicated in the
Contract. The Contractor shall arrange and pay for the insurance of the Goods to the place of
destination as specified in the Contract, and the cost thereof shall be included in the Contract
Price.

Labeling

The Goods supplied under the Contract, shall be clearly labeled so as to correspond with the
delivered documentation, with proper labeling scheme provided by the Client. All networking
equipment, cables, connectors, ports, boxes shall be clearly labeled.

Delivery

The Contractor shall indicate his delivery approach clearly specifying the requirements for
packing, shipping and unpacking of deliverable hardware with any associated/relevant software
and its documentation. The approach shall address shipment of deliverables to the various
designated (installation) sites. The approach shall also specify any special shipping constraints
such as custom requirements, security requirements, access arrangement or loading dock
requirements. The Contractor shall deliver the Goods at various Government Offices in Punjab,
as specified by the Purchaser at the time of delivery.

The Service shall remain at the risk and under the physical custody of the Contractor until the
delivery, testing and taking over of the Goods is completed.

The Contractor shall ensure that the Goods shall be delivered complete to enable the testing and
training to proceed without interruption. If it shall appear to the Client that the Goods have been
or are likely to be delayed by reason of incomplete delivery or for any other reasons, he may
require the Contractor at the expense of the Contractor to dispatch the missing items of the
Goods or suitable replacements thereof to the site of delivery by the fastest available means
including air freight.

The Contractor shall include in the Tender a detailed logistics plan which shall include support
details for transportation, mobilization and personnel scheduling during project implementation
and the warranty period. The Contractor shall provide maintenance, supply and procurement
support necessary for Client to maintain all system, at the contracted performance and reliability
level. The Contractor shall arrange and pay for the transport of the Goods to the place of
destination as specified in the Contract, and the cost thereof shall be included in the Contract
Price.

Installation and Implementation
The Contractor shall ensure that the implementation design conforms to an open standard by
which new services can be added without disruption to existing services.

The Contractor shall ensure that the implementation is fault tolerant. This is accomplished by
supplying a set of programs and procedures that allow the system recovery or roll back when a
fault is detected.

The Contractor shall provide a document stating step-by-step procedures for installation and
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41.4

41.5

41.6

42.
42.1

42.2

43.
43.1

43.2

43.3

44,

45,
45.1

45.2

45.3

45.4

45.5

45.6

disaster recovery to the Purchaser.

The Contractor shall provide all the recent patches and updates for Firmware/Hardware, on a
reliable media, with proper labeling, during the installation to the Purchaser.

The Contractor shall configure the system for high availability and reliability, of all hardware
and software.

The Contractor shall submit detailed and complete installation, transition and cutover plan for
the new system, installation procedures for the new components specifying equipment checkout,
installation constraints, operational cutover, maintenance prior to Client acceptance and if
special security and/or access arrangements are required.

Site Preparation
The Contractor shall be responsible to survey the site, prepare the site, determine power, air
conditioning and floor space requirements, identify and install, if necessary, any special /
additional power and air conditioning requirements, for the proposed equipment.
The Purchaser and the Client shall facilitate the Contractor in discharge of the above
responsibilities.

Safety

The Contractor shall be responsible for the embedding of safety features in the inherent design
of the equipment, for elimination of identified hazards, including but not limited to high voltage,
electromagnetic radiation, sharp points and edges, etc., and reduction of associated risk to
personnel and equipment.

The Contractor shall be responsible for the addition of bilingual warnings and caution notices,
where hazards cannot be eliminated or risks cannot be reduced.

The Contractor shall be responsible for the protection of the power sources, controls, and critical
components of the redundant systems and subsystems by shielding or physical separation when
possible.

Test Equipment and Tools
The Contractor shall evaluate the existing facilities and abilities of the Client to accomplish
corrective and preventive maintenance and support and identify additional skills, test equipment
and tools required to maintain and support the new equipment. Such test equipment and tools
shall be state of the art in design aimed at providing an efficient, systematic and cost effective
repair operation for all replaceable components.

Spare Parts and Support

The Contractor shall ensure that the Goods provided by the Contractor, under the Contract are
standard and of exact Computer Equipment Hardware and Networking Equipment, and
incorporate all recent improvements in design and materials, unless provided otherwise in the
Contract.

The Contractor shall further ensure that the Goods provided by the Contractor, under the
Contract shall have no defect, arising from design, materials, installation, configuration, or from
any act or omission of the Contractor that may develop under normal use of the provided Goods.
The Contractor shall maintain sufficient backup stock of spare parts and tools locally at sites, for
the maintenance of the supplied Goods, during the warranty period.

The Contractor shall ensure availability of spare parts and technical assistance for all
components for at least three years, without major changes, after the completion of final
acceptance.

The Contractor shall give six months advance notice on any discontinued part(s) with a
suggestion for appropriate alternatives failing which will cause forfeiture of Performance
Security.

The Contractor shall also identify and provide the following:
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46.
46.1

46.2

46.3

46.4

46.5

47.

47.1

47.2

47.3

48.
48.1

48.2

48.3

45.6.1 items (repairable spares, parts and consumable supplies) that are needed to maintain
design performance, reliability and availability standards prescribed in the Technical
Specifications. The quantity of spare parts and consumable items provided and kept
shall be equal to the requirements for one year of operating stock;

45.6.2 critical items, whose failure would cause a system failure;

45.6.3 items of high cost and/or long lead time (over thirty working days);

45.6.4 items whose design reliability is such that normal stock replenishment would not justify
maintaining a level of the item in stock.

Inspection and Testing

The Client shall inspect and test the Goods supplied, the Services provided or the Works carried
out, under the Contract, to verify their conformity to the Technical Specifications.

The inspections and tests shall be conducted at the premises of the Contractor / at the final
destination. Where conducted at the premises of the Contractor, the Contractor shall provide all-
reasonable facilities and assistance, including access to drawings, production data and online
verification from official web site of the Manufacture, to the inspectors, at no charge to the
Purchaser.

The Purchaser may reject the Goods, the Services or the Works if they fail to conform to the
Technical Specifications, in any test(s) or inspection(s) and the Contractor shall either replace
the rejected Goods, Services or Works or make all alterations necessary to meet the Technical
Specifications, within three working days, free of cost to the Purchaser.

The Purchaser’s post-delivery right to inspect, test and, where necessary, reject the Goods shall
in no way be limited or waived by reason of pre-delivery inspection, testing or passing of the
Goods.

Nothing contained in this document shall, in any way, release the Contractor from any Warranty
or other obligations under the Contract.

Taking-Over Certificate

The Contractor shall, by written notice served on the Client with a copy to the Purchaser, apply
for a Taking-Over Certificate.

The Client shall, within seven days of receipt of Contractor's application, either issue the
Taking-Over Certificate to the Contractor with a copy to the Purchaser, stating the date of
successful inspection / testing of the Goods or any portion thereof, for their intended purposes;
or reject the application giving the reasons and specifying the work required to be done by the
Contractor to enable the Taking-Over Certificate to be issued.

Nothing contained in this document shall, in any way, release the Contractor from any Warranty
or other obligations under the Contract.

Warranty

The Contractor shall warrant to the Purchaser that the Goods supplied by the Contractor, under

the Contract are genuine, brand new, non- refurbished, un-altered in any way, of the most recent

or current model, imported through proper channel, and incorporate all recent improvements in

design and materials, unless provided otherwise in the Contract.

The Contractor shall further warrant that the Goods/Services supplied by the Contractor, under

the Contract shall have no defect, arising from design, materials, workmanship or from any act

or omission of the Contractor that may develop under normal use of the supplied

Goods/Services.

The Contractor shall provide Manufacturer’s warranty (if applicable) for minimum one year

(hereinafter referred as Warranty Period), after the issue of Taking-over Certificate in respect of

Goods, the Services and the Works, or any portion thereof, as the case may be, which will

include:

48.3.1 Free, on site repair / replacement of defective / damaged parts and labor, within 24 hours
of intimation in Lahore and 48 hours outside Lahore;

48.3.2 Free on site replacement of defective / damaged Goods, if repair of such Goods involves

Page 31 of 135



48.4

48.5
48.6

48.7

48.8

49,

50.
50.1

50.2

51.

51.1
51.2

51.3

51.4

a duration exceeding 24 hours in Lahore and 48 hours outside Lahore.
The Contractor shall clearly mention Terms and Conditions of service agreements for the Goods
supplied after the expiry of initial warranty period. In case of International Warranties, the local
authorized dealers shall mention their service and warranty setup, details of qualified engineers,
etc.
The Warranty Period shall start from the date of installation / configuration / deployment of the
Goods on site.
The Client shall, by written notice served on the Contractor with a copy to the Purchaser,
promptly indicate any claim(s) arising under the warranty.
The Contractor shall, within the prescribed time period, after receipt of such notice, repair or
replace the defective / damaged Goods or parts thereof on site, without any cost to the
Purchaser.
The end user licenses, end user warranties and end user contracting support services shall be in
the name of Purchaser, for the Goods supplied, the Services provided and the Works done, under
the Contract.

Ownership of Goods and Replaced Components

Goods to be supplied to the Purchaser, pursuant to the Contract, shall become the property of the
Purchaser when the Goods are taken over by the Purchaser. Defective components to be
replaced by the Contractor, pursuant to the Contract, shall become the property of the Contractor
as and where it lies.

Defects Liability Expiry Certificate

The Contractor shall, after expiry of the warranty period, by written notice served on the Client
with a copy to the Purchaser, apply for a Defects Liability Expiry Certificate.

The Client shall, within seven days of receipt of such notice, either issue the Defects Liability
Expiry Certificate to the Contractor with a copy to the Purchaser, stating the date of expiry of
the Warranty Period for all the Goods supplied and fulfillment of all obligations by the
Contractor, under the Contract; or reject the application giving the reasons and specifying the
work required to be done by the Contractor to enable the Defects Liability Expiry Certificate to
be issued.

Payment

The Contractor shall provide all necessary supporting documents along with invoice.

The Contractor shall submit an Application for Payment, to the Purchaser. The Application for
Payment shall: be accompanied by such invoices, receipts or other documentary evidence as the
Purchaser may require; state the amount claimed; and set forth in detail, in the order of the Price
Schedule, particulars of the Goods supplied, the Services provided and the Works done, up to
the date of the Application for Payment and subsequent to the period covered by the last
preceding Payment, if any.

The Purchaser shall get verified the details of equipment / services delivered against the invoice
from the Technical Team of PITB and Payment shall be made as per following schedule after
issuance of satisfactory certificate by concerned technical team, as per details given in relevant
Letter of Acceptance:-

a)  For Hardware &Software Licenses:
100 % on complete delivery of Licenses and Hardware

b)  For Software Application:
i. 40% on completion of development (UAT)
ii. 50% on the satisfaction of system owner
iii. 10% after six month of previous payment

The Purchaser shall pay the amount verified within thirty (30) days. Payment shall not be made
in advance and against partial delivers. The Purchaser shall make payment for the Goods
supplied, the Services provided and the Works done as per, to the Contractor, as per
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515

51.6

52.

53.
53.1

53.2
53.3

53.4

o4,
54.1

54.2

55.

56.

S7.

Government policy, in Pak Rupees, through treasury cheque.

The Contractor shall cause the validity period of the performance security to be extended
for such period(s) as the contract performance may be extended. In case the Contractor fails to
submit bank guarantee with extended validity period for such period(s) as the contract
performance may be extended, an amount equal to 10% of total contract value shall be deducted
from the payments to be made against the contract

All payments shall be subject to any and all taxes, duties and levies applicable under the laws of
Pakistan for the whole period starting from issuance of Letter of Acceptance (LOA) till
termination of the signed contract in this regard.

Price

The Contractor shall not charge prices for the Goods supplied, the Services provided and for
other obligations discharged, under the Contract, varying from the prices quoted by the
Contractor in the Price Schedule.

Contract Amendment

The Purchaser may at any time, by written notice served to the Contractor, alter or amend the
contract for any identified need/requirement in the light of prevailing rules and regulations.

The Contractor shall not execute any Change until and unless the Purchaser has allowed the
said Change, by written order served on the Contractor with a copy to the Client.

The Change, mutually agreed upon, shall constitute part of the obligations under this Contract,
and the provisions of the Contract shall apply to the said Change.

No variation in or modification in the Contract shall be made, except by written amendment
signed by both the Purchaser and the Contractor.

Assignment / Subcontract

The Contractor shall not assign or sub-contract its obligations under the Contract, in whole or in
part, except with the Purchaser's prior written consent.

The Contractor shall guarantee that any and all assignees / subcontractors of the Contractor
shall, for performance of any part / whole of the work under the contract, comply fully with the
terms and conditions of the Contract applicable to such part / whole of the work under the
contract.

Extensions in time for performance of obligations under the Contract

If the Contractor encounters conditions impeding timely performance of any of the obligations,
under the Contract, at any time, the Contractor shall, by written notice served on the Purchaser
with a copy to the Client, promptly indicate the facts of the delay, its likely duration and its
cause(s). As soon as practicable after receipt of such notice, the Purchaser shall evaluate the
situation and may, at its exclusive discretion, without prejudice to any other remedy it may have,
by written order served on the Contractor with a copy to the Client, extend the Contractor's time
for performance of its obligations under the Contract.

Liquidated Damages
If the Contractor fails / delays in performance of any of the obligations, under the Contract /
violates any of the provisions of the Contract / commits breach of any of the terms and
conditions of the Contract the Purchaser may, without prejudice to any other right of action /
remedy it may have, deduct from the Contract Price, as liquidated damages, a sum of money
@0.25% of the total Contract Price which is attributable to such part of the Goods / the Services
/ the Works, in consequence of the failure / delay, be put to the intended use, for every day
between the scheduled delivery date(s), with any extension of time thereof granted by the
Purchaser, and the actual delivery date(s). Provided that the amount so deducted shall not
exceed, in the aggregate, 50% of the Contract Price.

Blacklisting

If the Contractor fails / delays in performance of any of the obligations, under the Contract /
violates any of the provisions of the Contract / commits breach of any of the terms and
conditions of the Contract or found to have engaged in corrupt or fraudulent practices in
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58.
58.1

58.3

58.4

59.
59.1

59.2

60.

61.
61.1

61.2

competing for the award of contract or during the execution of the contract, the Purchaser may
without prejudice to any other right of action / remedy it may have, blacklist the Contractor,
either indefinitely or for a stated period, for future tenders in public sector, as per provision of
Punjab Procurement Rules, 2014 and PITB Procurement Regulations and Guidelines.

Forfeiture of Performance Security

The Performance Security shall be forfeited by the Purchaser, on occurrence of any / all of the

following conditions:

58.1.1. If the Contractor commits a default under the Contract;

58.1.2. If the Contractor fails to fulfill any of the obligations under the Contract;

58.1.3. If the Contractor violates any of the terms and conditions of the Contract.

58.1.4. The Contractor shall cause the validity period of the performance security to be
extended for such period(s) as the contract performance may be extended. In case the
Contractor fails to submit bank guarantee with extended validity period for such period(s)
as the contract performance may be extended, an amount equal to 10% of total contract
value shall be deducted from the payments to be made against the contract.

If the Contractor fails / delays in performance of any of the obligations, under the Contract /

violates any of the provisions of the Contract / commits breach of any of the terms and

conditions of the Contract the Purchaser may, without prejudice to any other right of action /
remedy it may have, forfeit Performance Security of the Contractor.

Failure to supply required items/services within the specified time period will invoke penalty as

specified in this document. In addition to that, Performance Security amount will be forfeited

and the company will not be allowed to participate in future tenders as well.

Termination for Default

If the Contractor fails / delays in performance of any of the obligations, under the Contract /
violates any of the provisions of the Contract / commits breach of any of the terms and
conditions of the Contract the Purchaser may, at any time, without prejudice to any other right of
action / remedy it may have, by written notice served on the Contractor with a copy to the
Client, indicate the nature of the default(s) and terminate the Contract, in whole or in part,
without any compensation to the Contractor. Provided that the termination of the Contract shall
be resorted to only if the Contractor does not cure its failure / delay, within fifteen working days
(or such longer period as the Client may allow in writing), after receipt of such notice.

If the Purchaser terminates the Contract for default, in whole or in part, the Purchaser may
procure, upon such terms and conditions and in such manner as it deems appropriate, Goods /
Services / Works, similar to those undelivered, and the Contractor shall be liable to the
Purchaser for any excess costs for such similar Goods / Services / Works. However, the
Contractor shall continue performance of the Contract to the extent not terminated.

Termination for Insolvency

If the Contractor becomes bankrupt or otherwise insolvent, the Purchaser may, at any time,
without prejudice to any other right of action / remedy it may have, by written notice served on
the Contractor with a copy to the Client, indicate the nature of the insolvency and terminate the
Contract, in whole or in part, without any compensation to the Contractor.

Termination for Convenience

The Purchaser may, at any time, by written notice served on the Contractor with a copy to the
Client, terminate the Contract, in whole or in part, for its convenience, without any
compensation to the Contractor.

The Goods and the Services which are complete or to be completed by the Contractor, within
thirty working days after the receipt of such notice, shall be accepted by the Purchaser. For the
remaining Goods, the Purchaser may elect:

61.2.1 to have any portion thereof completed and delivered; and/or

61.2.2 to cancel the remainder and pay to the Contractor an agreed amount for partially
completed Goods, Services, Works and materials / parts previously procured by the
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62.
62.1

62.2

62.3

62.4

62.5

63.
63.1

63.2

64.

64.1
64.2

64.3

65.

66.

Contractor for the purpose of the Contract, together with a reasonable allowance for
overhead & profit.
Force Majeure

For the purpose of this contract “Force Majeure” means an event which is beyond the reasonable
control of a party and which makes a party’s performance of its obligations under the Contract
impossible or so impractical as to be considered impossible under the circumstances, and
includes, but is not limited to, War, Riots, Storm, Flood or other industrial actions (except where
such strikes, lockouts or other industrial are within the power of the party invoking Force
Majeure), confiscation or any other action by Government agencies. In all disputes between the
parties as to matters arising pursuant to this Contract, the dispute be referred for resolution by
arbitration under the Pakistan Arbitration Act, 1940, as amended, by one or more arbitrators
selected in accordance with said Law. The place for arbitration shall be Lahore, Pakistan. The
award shall be final and binding on the parties.
The Contractor shall not be liable for liquidated damages, forfeiture of its Performance Security,
blacklisting for future tenders, termination for default, if and to the extent his failure / delay in
performance /discharge of obligations under the Contract is the result of an event of Force
Majeure.
If a Force Majeure situation arises, The Contractor shall, by written notice served on The
Purchaser, indicate such condition and the cause thereof. Unless otherwise directed by The
Purchaser in writing, The Contractor shall continue to perform under the Contract as far as is
reasonably practical, and shall seek all reasonable alternative means for performance not
prevented by the Force Majeure event.
Force Majeure shall not include (i) any event which is caused by the negligence or intentional
action of a Party or Agents or Employees, nor (ii) any event which a diligent Party could
reasonably have been expected to both (A) take into account at the time of the conclusion of this
Contract and (B) avoid or overcome in the carrying out of its obligations here under.
Force Majeure shall not include insufficiency of funds or failure to make any payment required
hereunder.

Dispute Resolution

The Purchaser and the Contractor shall make every effort to amicably resolve, by direct informal
negotiation, any disagreement or dispute arising between them under or in connection with the
Contract.

If, after thirty working days, from the commencement of such informal negotiations, the
Purchaser and the Contractor have been unable to amicably resolve a Contract dispute, either
party may, require that the dispute be referred for resolution by arbitration under the Pakistan
Arbitration Act, 1940, as amended, by one or more arbitrators selected in accordance with said
Law. The place for arbitration shall be Lahore, Pakistan. The award shall be final and binding on
the parties.

Statutes and Regulations

The Contract shall be governed by and interpreted in accordance with the laws of Pakistan.
The Contractor shall, in all matters arising in the performance of the Contract, conform, in all
respects, with the provisions of all Central, Provincial and Local Laws, Statutes, Regulations and
By-Laws in force in Pakistan, and shall give all notices and pay all fees required to be given or
paid and shall keep the Purchaser indemnified against all penalties and liability of any kind for
breach of any of the same.
The Courts at Lahore shall have the exclusive territorial jurisdiction in respect of any dispute or
difference of any kind arising out of or in connection with the Contract.

Taxes and Duties
The Contractor shall be entirely responsible for all taxes, duties and other such levies imposed
make inquiries on income tax / sales tax to the concerned authorities of Income Tax and Sales
Tax Department, Government of Pakistan.

Contract Cost
The Contractor shall bear all costs / expenses associated with the preparation of the Contract and
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67.1

67.2

67.3

68.
68.1

68.2
68.3
68.4

68.5

68.6

69.

70.
70.1

70.2

71.

the Purchaser shall in no case be responsible / liable for those costs / expenses. The successful
bidder shall provide legal stamp papers of relevant value according to Govt rules and regulations
for signing of the formal contract.

The Client

The Client shall only carry out such duties and exercise such authority as specified in the
Contract. The Client shall have no authority to relieve the Contractor of any of his obligations
under the Contract, except as expressly stated in the Contract.

The Contractor shall proceed with the decisions, instructions or approvals given by the Client in
accordance with these Conditions.

The Client shall conform with all the relevant clauses of this Tender Document to carry out all
responsibilities assigned thereto in a timely manner.

Authorized Representative
The Purchaser, the Client or the Contractor may, at their exclusive discretion, appoint their
Authorized Representative and may, from time to time, delegate any / all of the duties /
authority, vested in them, to their authorized Representative(s), including but not limited to,
signing on their behalf to legally bind them, and may, at any time, revoke such delegation.
The Authorized Representative shall only carry out such duties and exercise such authority as
may be delegated to him, by the Purchaser, the Client or the Contractor.
Any such delegation or revocation shall be in writing and shall not take effect until notified to
the other parties to the Contract.
Any decision, instruction or approval given by the Authorized Representative, in accordance
with such delegation, shall have the same effect as though it had been given by the Principal.
Notwithstanding Clause 69.2, any failure of the Authorized Representative to disapprove any
Goods or Services or Works shall not prejudice the right of the Client to disapprove such Goods
or Services or Works and to give instructions for the rectification thereof.
If the Contractor questions any decision or instruction of the Authorized Representative of the
Purchaser / the Client, the Contractor may refer the matter to the Purchaser / the Client who shall
confirm, reverse or vary such decision or instruction.

Waiver

Failure of either party to insist upon strict performance of the obligations of the other party,
under the Contract, shall in no way be deemed or construed to affect in any way the right of that
party to require such performance.

Training
The Contractor shall arrange and undertake a comprehensive training program for the staff
nominated by the Purchaser / the Client to ensure that they shall acquire a good working
knowledge of the operation, and general maintenance of the Goods to be supplied under the
Contract.
In case of non-compliance with instructions, non-cooperation or other difficulties experienced
by the Contractor with regard to any of these personnel, the Contractor shall apprise the
Purchaser / Client and proceed to implement suitable remedial measures after consultation with
them.

Documentation

The Contractor shall furnish the user documentation, the operation manuals, and service
manuals for each appropriate unit of the supplied Goods and other information pertaining to the
performance of the Goods, in hard copy format, in soft copy format and in the form of on-line
help, before the Goods are taken over by the Purchaser.
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72. Special Stipulations

SCHEDULE-A, SPECIAL STIPULATIONS

For ease of Reference, certain special stipulations are as under:

Bid Security (Earnest Money)

The Contractor shall furnish the Bid Security (earnest Money) as under:
for the for the total Tender Price;

if Total Tender Price is less than or equal to PKR 100 Million, in the form
of Demand Draft / Pay Order / Call Deposit Receipt, in the name of the
Purchaser; if Total Tender Price is more than PKR 100 Million, in the
form of Bank Guarantee, issued by a scheduled bank operating in
Pakistan, in the name of the Purchaser, as per the format provided in the
Tender Document, for a sum equivalent to 2% of the Total Tender Price;
denominated in Pak Rupees;

Have a minimum validity period of ninety days from the last date for
submission of the Tender or until furnishing of the Performance Security,
whichever is later.

Performance Security

The successful Contractor shall furnish Performance Security as under:
within fourteen (14) days of the receipt of the Acceptance Letter from
the Purchaser;

in the form of a Bank Guarantee, issued by a scheduled bank operating
in Pakistan, as per the format provided in the Tender Document;

for a sum equivalent to 10% of the total contract value;

denominated in Pak Rupees;

Have a minimum validity period until the date of expiry of warranty
period, support period or termination of services, or fulfillment of all
obligations under the contract, whichever is later.

Deployment Period (including
installation, configuration,
deployment, commissioning,
testing, and training of the
delivered items / Software.)

Hardware & Software Licenses:

The Contractor shall deliver equipment within 8 weeks from the
issuance of Acceptance Letter.

Software Application:
The Contractor shall deliver software application within 12 months from
the issuance of Acceptance Letter

Liquidated damages for
failure / delay in supply /
installation / configuration of
Goods / Services / Works by
the Contractor

If the Contractor fails / delays in performance of any of the obligations,
under the Contract / violates any of the provisions of the Contract /
commits breach of any of the terms and conditions of the Contract the
Purchaser may, without prejudice to any other right of action / remedy it
may have, deduct from the Contract Price, as liquidated damages, a sum
of money @0.25% of the total Contract Price which is attributable to such
part of the Goods / the Services / the Works, in consequence of the failure
/ delay, be put to the intended use, for every day between the scheduled
delivery date(s), with any extension of time thereof granted by the
Purchaser, and the actual delivery date(s). Provided that the amount so
deducted shall not exceed, in the aggregate, 50% of the Contract Price.
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ANNEXURE-A
FORMS & OTHER REQUIRED DOCUMENTS

Technical Proposal Submission Form

[Location, Date]
To _(Name and address of Client / Purchaser)_

Dear Sir,

We, the undersigned, offer to provide the _(insert title of assignment)_ in accordance with your
Request for Proposal/Tender Document No._ dated _(insert date) _ and our Proposal. We are hereby
submitting our Proposal, which includes the Technical Proposal and the Financial Proposal sealed in two
separate envelopes.

We undertake, if our Proposal is accepted, to provide supply of related to the
assignment.

We also confirm that the Government of Pakistan / Punjab has not declared us, or any, ineligible
on charges of engaging in corrupt, fraudulent, collusive or coercive practices. We furthermore, pledge not
to indulge in such practices in competing for or in executing the Contract, and we are aware of the

relevant provisions of the Proposal Document.

We understand you are not bound to accept any Proposal you receive.

We remain,
Yours sincerely,
Authorized Signature (Original)

(In full and initials)
Name and Designation of Signatory
Name of Firm

Address
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ANNEXURE-B
Financial Proposal Submission Form (Part of Financial Bid Envelope)

[Location, Date]

To _(Name and address of Client / Purchaser)_

Dear Sir,

We, the undersigned, offer to provide the _(Insert title of assignment)_ in accordance with your
Request for Proposal No. dated _(insert date) _ and our Technical Proposal. Our attached
Financial Proposal is for the sum of _(insert amount in words and figures)_. This amount is inclusive of

all taxes.

Our Financial Proposal shall be binding upon us up to expiration of the validity period of the

Proposal, i.e. before the date indicated in of the Proposal Data Sheet.

We also declare that the Government of Pakistan / Punjab has not declared us or any Sub-
Contractors for any part of the Contract, ineligible on charges of engaging in corrupt, fraudulent,
collusive, or coercive practices. We furthermore, pledge not to indulge in such practices in competing for

or in executing the Contract, and are aware of the relevant provisions of the Proposal Document.
We understand you are not bound to accept any Proposal you receive.
Signed
In the capacity of:

Duly authorized to sign the proposal on behalf of the Applicant.
Date:
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ANNEXURE-C

Price Schedule/ Financial Cost Sheet

Sr.
No.

Description

No of

Units/

QTY
1)

Unit Rate
(Excl.
Taxes) Rs.

)

Total
Taxes

®)

Unit Rate
(Incl. all
Taxes)
Rs.
(4=2+3)

Total Cost
(Incl. all
Taxes) Rs
(5=1x4)

Licenses involved in overall solution
(application, database or OS etc)
either web-based or CALSs etc.

For 60 courts & branches,
Development / backup licenses may
also be included (if applicable)

c) Development/ configuration/ rules
framing, data migration, testing,
training etc.

d) Cost of development for 100 man-
days

Server level hardware with one year
standard warranty

a) Annual support for 2 years
extended warranty period

b) Annual support for licenses

Cost of two developers for warranty
period (one year)

Total Bid Price for 60 courts and branches (Case Filing Branch, Court compliance Branch,

Case Archival Branch and Case Copy Branch etc.)

Notes

to Price Table:

X will determine the total bid cost for all items.

Bidders must quote component wise price(s) against each line item as per above table separately

and aligned with proposed solution.

Prices must be quoted for all items.

. The solution price(s) must be quoted for 60 courts and branches. The contract shall span over a

period of 3 years and award of contract shall be awarded to the technically eligible/ financially
successful and lowest bidder either in one go or through incremental approach.
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V. The quoted rates shall prevail for the duration of said contract period. However, the Purchaser
reserves exclusive rights to avail the services/ solution as per the volume required and payments
shall be made against services/ solution and on as per actual bases only against the number of
licenses for each court where said license is deployed and supported for the said contract period.

vi. Bidder must quote man-days of following features by considering details available in use-cases

# Features Estimated Man-
days
1 Case Institutionalizations
2 Case Proceeding
2 Digitization
3 Record Management
4 Docketing
5 Document Circulation and Tracking
6 Document Dispatch
7 Calendaring
8 Hearings
9 Disposition
10 | Order Management
11 | Adjournment
12 | Post Disposition Compliance and Execution
13 | Copy Management
14 | Scheduling Roster Sitting
15 | Configuration Maintenance, Security, and Integrity
16 | Audit Log/Trail
17 Management Reporting
18 | Dashboarding
19 | External Integrations (Bar Counsel, Promis, NADRA, FBR, SEC)
20 | Multiple Channels (iPAD, Android and Web)
21 | Rules Base
22 | Knowledge Management Based
23 | Print and scan (Barcode)

Total Cost (in words) Rs.

Date

Signature of authorized person

Name:

(Company Seal)

In the capacity of

Dully authority by

Note: No cutting or overwriting is allowed. Any cutting or overwriting will lead to rejection of the
financial bid.
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ANNEXURE-D

Format for Covering Letter

To

Sub:

(Name and address of Purchaser)

Dear Sir,

a)

b)

d)

Having examined the tender document and Appendixes we, the undersigned, in conformity with
the said document, offer to provide the said items on terms of reference to be signed upon the
award of contract for the sum indicated as per financial bid.

We undertake, if our proposal is accepted, to provide the items/services comprise in the contract
within time frame specified, starting from the date of receipt of notification of award from the
client Department / Office.

We agree to abide by this proposal for the period of __ days (as per requirement of the project)
from the date of bid opening and it shall remain binding upon us and may be accepted at any time
before the expiration of that period.

We agree to execute a contract in the form to be communicated by the _(insert name of the
Purchaser) , incorporating all agreements with such alterations or additions thereto as may be
necessary to adapt such agreement to the circumstances of the standard.

Unless and until a formal agreement is prepared and executed this proposal together with your
written acceptance thereof shall constitute a binding contract agreement.

We understand that you are not bound to accept a lowest or any bid you may receive, not to give
any reason for rejection of any bid and that you will not defray any expenses incurred by us in

biding.

Authorized Signatures with Official Seal
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ANNEXURE-E

a)

INSTRUCTION FOR PREPARATION OF POWER OF ATTORNEY

To be executed by an authorized representative of the bidder.

b) The mode of execution of the Power of Attorney should be in accordance with the procedure,

d)

if any, laid down by the applicable law and the charter documents of the executants and when
it is so required the same should be under common seal affixed in accordance with the
required procedure.

Also, wherever required, the Bidder should submit for verification the extract of the charter
documents and documents such as a resolution/power of attorney in favor of the Person
executing this Power of Attorney for the delegation of power hereunder on behalf of the
Bidder.

In case the Application is signed by an authorized Director / Partner or Proprietor of the
Applicant, a certified copy of the appropriate resolution / document conveying such authority

may be enclosed in lieu of the Power of Attorney.
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Format of Power-of-Attorney

POWER OF ATTORNEY

(On Stamp Paper of relevant value)

Know all men by these presents, we (name of the company and address of the registered office)
do hereby appoint and authorize Mr. (full name and residential address) who is presently
employed with us and holding the position of as our attorney, to do in our name and on our
behalf, all such acts, deeds and things necessary in connection with or incidental to our proposal
for (name of the project) in response to the tenders invited by the (name of the Purchaser)
including signing and submission of all documents and providing information/responses to
(name of the Purchaser) in all matters in connection with our Bid.

We hereby agree to ratify all acts, deeds and things lawfully done by our said attorney pursuant
to this Power of Attorney and that all acts, deeds and things done by our aforesaid attorney shall
and shall always be deemed to have been done by us.

Dated this day of 20

For

(Signature)
(Name, Designation and Address)

Accepted

(Signature)
(Name, Title and Address of the Attorney)
Date:
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ANNEXURE-F

UNDERTAKING

It is certified that the information furnished here in and as per the document submitted is true and
correct and nothing has been concealed or tampered with. We have gone through all the
conditions of tender and are liable to any punitive action for furnishing false information /
documents.

Dated this day of 20

Signature

(Company Seal)

In the capacity of

Duly authorized to sign bids for and on behalf of:
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ANNEXURE-G
(To be submitted on legal stamp paper)

AFFIDAVIT
(Integrity Pact)

We _(Name of the bidder / supplier)_ being the first duly sworn on oath submit, that Mr. / Ms.

(if participating through agent / representative) is the agent / representative duly authorized by _(Name of
the bidder company)_ hereinafter called the Contractor to submit the attached bid to the _(Name of the
Purchaser)_. Affiant further states that the said M/s (Bidding Firm/Company Name) has not paid, given or
donate or agreed to pay, given or donate to any line officer or employee of the _(Name of the Purchaser)_
any money or thing of value, either directly or indirectly, for special consideration in the letting of the
contract, or for giving undue advantage to any of the bidder in the bidding and in the evaluation and
selection of the bidder for contract or for refraining from properly and thoroughly maintaining projects
implementations, reporting violation of the contract specification or other forms of non-compliance.

[The Seller/Supplier/Contractor] certifies that it has made and will make full disclosure of all agreements
and arrangements with all persons in respect of or related to the transaction with the Purchaser and has not
taken any action or will not take any action to circumvent the above declaration, representation or
warranty / support.

[The Seller/Supplier/Contractor] accepts full responsibility and strict liability for making any false
declaration, not making full disclosure, misrepresenting facts or taking any action likely to defeat the
purpose of this declaration, representation and warranty / support. It agrees that any contract, right,
interest, privilege or other obligation or benefit obtained or procured as aforesaid shall, without prejudice
to any other right and remedies available to the Purchaser under any law, contract or other instrument, be
voidable at the option of the Purchaser.

Notwithstanding any rights and remedies exercised by the Purchaser in this regard, [the
Seller/Supplier/Contractor] agrees to indemnify the Purchaser for any loss or damage incurred by it on
account of its corrupt business practices and further pay compensation to the Purchaser in an amount
equivalent to ten time the sum of any commission, gratification, bribe, finder’s fee or kickback given by
[the Seller/Supplier/Contractor] as aforesaid for the purpose of obtaining or inducing the procurement of
any contract, right, interest, privilege or other obligation or benefit in whatsoever form from the
Purchaser.

Signature & Stamp

Subscribed and sworn to me this day of 20

Notary Public
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ANNEXURE-H

BID SECURITY FORM

WHEREAS [Name and Address of the Contractor] (hereinafter called “"the Contractor™) has submitted

Tender against Tender Name , Tender No. , (hereinafter called "the Tender") to the
[Name and Address of the Purchaser] (hereinafter called "the Purchaser™) for the Total Tender Price of
PKR (in figures ) (in words ).

AND WHEREAS [Name of the Bank] having registered office at [Address of the Bank] (hereinafter
called "the Guarantor") has agreed to give the Contractor a Guarantee;

THEREFORE the Guarantor hereby affirms to bind himself, his successors and his assigns to the
Purchaser, for the sum of PKR (in figures ) (in  words
) and undertakes to pay to the Purchaser, upon receipt of his
written demand(s), any sum(s) as specified by him, not exceeding the above limit in aggregate, without
cavil / argument and without the Purchaser having to substantiate / prove or to show grounds / reasons for
such claim(s), on the occurrence of any / all of the following conditions:

1. If the Contractor withdraws the Tender during the period of the Tender validity specified by the
Contractor on the Tender Form; or

2. If the Contractor does not accept the corrections of his Total Tender Price; or

3. If the Contractor, having been notified of the acceptance of the Tender by the Purchaser during
the period of the Tender validity, fails or refuses to furnish the Performance Security, in
accordance with the Tender Document.

Provided that the Purchaser shall specify the occurred condition(s) owing to which the said sum is due to
him.

Provided further that any demand(s) / claim(s) from the Purchaser shall reach the Guarantor within thirty
working days after the expiry of the Guarantee.

This guarantee shall remain valid up to or until furnishing of the Performance
Security, whichever is later.

Date this day of 2014.

GUARANTOR
Signature

CNIC #

Name

Designation
Address
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ANNEXURE-I
PERFORMANCE SECURITY

Issuing Authority:

Date of Issuance:

Date of Expiry:

Claim Lodgment Date: (Must be one
month later than the expiry date)

WHEREAS [Name and Address of the Contractor] (hereinafter called "the Contractor™) has agreed to

supply the Goods and render the Services against Tender Name. , Tender No.
(hereinafter called "the Contract™) for the Contract Value of PKR (in figures )
(in words ).

AND WHEREAS it has been stipulated in the Tender Document that the successful Contractor shall
furnish Performance Security, within fourteen (14) days of the receipt of the Acceptance Letter (Letter
of Acceptance) from the Purchaser, in the form of a Bank Guarantee, issued by a scheduled bank
operating in Pakistan, as per this format, for a sum equivalent to Rs. (10% of the
contract value) valid from the date of issue until all obligations have been fulfilled in accordance with the
Contract;

AND WHEREAS [Name of the Bank] having registered office at [Address of the Bank] (hereinafter
called "the Guarantor") has agreed to give the Contractor a Guarantee;

THEREFORE the Guarantor hereby affirms to bind himself, his successors and his assigns to the
Purchaser, for the sum of PKR (in figures ) (in words
) and undertakes to pay to the Purchaser, upon receipt of his
written demand(s), any sum(s) as specified by him, not exceeding the above limit in aggregate, without
cavil / argument and without the Purchaser having to substantiate / prove or to show grounds / reasons for
such claim(s), on the occurrence of any / all of the following conditions:

1. If the Contractor commits a default under the Contract;

2. Ifthe Contractor fails to fulfill any of the obligations under the Contract;

3. Ifthe Contractor violates any of the provisions of the Contract.
Provided that the Purchaser shall specify the occurred condition(s) owing to which the said sum is due to
him.
Provided further that any demand(s) / claim(s) from the Purchaser shall reach the Guarantor within thirty
working days after the expiry of the Guarantee.
This guarantee shall remain valid up to or until expiry of warranties / support
period or all obligations have been fulfilled in accordance with the Contract, whichever is later.
Date this day of 2014.

GUARANTOR
Signature

CNIC #

Name

Designation
Address
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ANNEXURE-J

Financial Capacity of the Bidder

Additionally, the following financial data form shall be filled out for the Bidder. The Purchaser reserves
the right to request additional information about the financial capacity of the Bidder. A Bidder that fails
to demonstrate through its financial records that it has the financial capacity to perform the required
Supply/Services may be disqualified.

Financial Information Historical information for the previous three years
(most recent to oldest in (PAK Rupees)
Year 1 Year 2 Year 3
(Year) (Year) (Year)

Information from Balance Sheet:
(1) Total Assets (TA)

(2) Current Assets (CA)
(3) Total Liabilities (TL)

(4) Current Liabilities
(CL)

Information from Income Statement:
(5) Total Revenue (TR)
(6) Profits before Taxes

(PBT)
Net Worth (1) — (3)
Current Ratio (2) / (4)

Provide information on current or past litigation or arbitration over the last three (3) years as shown in
the form below.

Litigation or arbitration in the last three (3) years: No: Yes: (See below)

Litigation and Arbitration During Last three (3) Years

Year Matter in Dispute Value of Award Against
Contract in PAK Rupees

Authorized Signatures with Official Seal
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ANNEXURE-K

Software Requirement Specification (SRS)

DOCUMENT CHANGES TRACKING

No Version No Page No Date Details
Old New Old New
1.
2.
3.
4,

Page 50 of 135



DOCUMENT REVIEW AND APPROVAL

No Name Department / Approve / Signature
Organization Reject

1. LHC Approve

2. PITB Reject

3.

4,

5.

6.

Page 51 of 135




TABLE OF CONTENT

IS 101 oo [FTox (o] o PSPPSR 55
11 PUIPOSE ...t 55
1.2 Terms aNd ACIONYIMS .....coiueieiiieiie ettt ettt ennee s 55
1.3 RETEIBNCES ...ttt et et e ae e e eeanneas 56
2. ManagemeNnt SUMIMEIY ........ccoiuiieiiiieiiiieiieee ettt 57
3. LHC ENVIFONMENT ...ttt e e ettt e s e e nnae e e eneeeeenes 58
3.1 Relevant Background............cocviiiiiiiiiii e 58
3.2 CONEEXE DIAGIAM ...ttt 58
3.3 Key BUSINESS PractiCeS/DIIVEIS ..........oiiuieiiieiiie et 58
4. OVEIAI SCOPR ...ttt 60
4.1 Problem StateMENT...........ooiiiieei e 60
4.2 Key BUSINESS ODJECTIVES ......covieiiiieiieiiie sttt 60
4.3 KEY FRATUIES ... 61
4.4 SCOPE INCIUSIONS ...t 62
441 MANAGE CASE ....eeeieieeiiiii ettt ettt 62
4.4.2 CalBNAAL ... 62
4.4.3 1) PRSPPI 63
4.4.4 DOoCKetS and RECOTUS. ... .ceeiiiieiiiie e sree e 63
4.4.5 o 0 ] PRSP 63
4.5 SCOPE EXCIUSIONS ...t 63
5. SUDJECT ATBAS ...ttt bttt 65
5.1 CaSe INSEILULION .....eeiiiie et e et e e e e eeaneeas 66
5.2 SCREAUTING .. 66
5.3 (OF: I o o Tot=T =0 T g LSRR 66
54 Circulation of Physical DOCUMENTS .........ccceeiiieeiiiie e cee e 66
B, A CTOTS. . e 67
6.1 OVEIVIBW ...ttt ettt ettt ettt be e 67
6.2 o (o] g ] - - o USRS OUSPRROTR 67
6.2.1 Y o] 0] T | APPSR PRRSTR 67
6.2.2 APProvING AULNOTTLY ......eeiiie et 68
6.2.3 CMIS et 68
6.2.4 ChIET JUSTICE ... 68
6.2.5 COPYING SECLION.....cviieeiie et e e 68
6.2.6 DiSPatCh CENLIE ... 69
6.2.7 EBANKING SYSLEIM ... 69
6.2.8 Electronic SCrutiny TeAM ........cccvviiiiee e 69
6.2.9 Honourable JUAQE ......coovieeiee e 69
6.2.10 VoS e] T =] O RO PP PPRPTRRPPT 70
6.2.11 NADRA e 70
6.2.12 PROMIS ...ttt ettt nn e 70
6.2.13 Urgent Cell PErsonnel ........ccoooiivei i 70
6.2.14 Urgent Cell Digitization ROOM...........ccoovveiiiiiieiiie e 71
A =1 = = S PRSPPSO 72
7.1 TO-Be: Case INSHILULION .......eoiiieiieiiie et 72
7.1.1 Process 1.1.0: Over-the-Counter Case INStItution ............cccoovvveevineennnne. 72
7.1.2 Process 1.1.1: Case File DigitiSation .........ccccoevvviiieeiiiiiie i 77
7.1.3 Process 1.2.0: Electronic Case INStLUtION ...........cceeviiieiiiieiiiiee e, 80
7.1.4 Process 1.2.1: Scrutiny of Electronic Case Record .............ccccveeiiiivnnennns 83

Page 52 of 135



7.15 Process 1.2.2: Payment Method to Facilitate Electronic Case Institution — Stamp

Duty 85
7.1.6 Process 1.2.3: Payment Method to Facilitate Electronic Case Institution —
Branchless Banking Agent or Bank BranCh...........cccccviiiiiiii e 87
7.1.7 Process 1.2.4: Payment Method to Facilitate Electronic Case Institution — eBanking
89
7.1.8 Case NUMDEr FOIMAL ........ccviiiiiiiieiie e 92
7.2 TO-Be: SChedUIING .....coviiiiie e 92
7.2.1 Process 2.1.0: SIttING ROSLEN........cuviiiieiiiiiie e 93
7.2.2 Process 2.2.0: Date FIXING.......c.coiieiiieiiiiiiesiie e 97
7.2.3 Process 2.3.0: AdJOUINMENT ......coviiiiiiiieiiiesie e 100
724 Process 2.4.0: CaUSE LiSt.......ccueiuiiiiiiiieiiiesie et 103
7.3 TO-Be: Case ProCEEAINGS .....ccuviiieeiiieiiieeiee sttt 105
7.3.1 Process 3.1.0: Preliminary Hearing ..........cccoooveiieiiieniienie e 105
7.3.2 Process 3.2.0: Regular Hearing ........cccoooveiueeriieiie e 107
7.4 Circulation of Physical DOCUMENLS ...........cooiiiiiiiiiiiie e 109
74.1 Process 4.1: Issuance of Attested COPY .....c.oevvvereeiiiieiiieiie e 110
74.2 COPY MaNAGEMENT......coiiiiiiiii ettt 113
7.4.3 Process 4.2: Dispatching of Case Related Documents ............cccccvveeieenn 114

Page 53 of 135



FIGURE 1: THE CONTEXT DIAGRAM ... .ottt e et e e e s e et e e s s e e st e e e e s e e abbaaa s 58

FIGURE 2 — SUBJIECT AREAS ...oittttiiiiiiiit ittt e e e ettt s e e e s e et it s e e e e e e et e e e s s s e e bbbt e ee s s e s s bbb s e eesseesbbaaasas 66
[ (10 ] T AN on 0] =1 T 67
FIGURE 4 — OTC CASE INSTITUTION L. .iiiiiiiiiiiieieiiitiiie s e e s e ettt s e e e s s satbbs s s e s s s eas bbb s e eesssssbbb s e eesseesabaansses 76
FIGURE D — CASE DIGITIZATION ..ttt iiiiiiiittie e e e ettt e e e e ettt s e e e s e ettt e e e s s e e bbb s e e e s s s eb bbb s e eessessbbaansses 79
FIGURE 6 — ECASE DIGITIZATION ..uutiiiiiiiitie ettt e e e e ettt s e e e s e et a b s e e s s e e bbb s e e e s s e e s bbb e e e s s seabbaaasses 82
FIGURE 7 — CASE SCRUTINY ..tiittuiiiiiiiiitiitiiieeeeeettttisseessestssa s seesseas b s sesssees bbb s eesseesbbba s eeesseessraansses 84
FIGURE 8 — PAYMENT METHODS: STAMP DUTY ..ottt e e et e e e e s s e aabaa s 86
FIGURE 9 — PAYMENT METHOD: BRANCHLESS BANKING .....cuuvuiiiiiiiiiiiiiiiieeeeeeeiiie e e s e estb e e e s eeaavaan s 88
FIGURE 10 — EBANKING ... cieiitittttie e e ettt e e e e ettt s e e e s e e et s e e e s e e ab b s e e s s s ee s bbb s s eesseeabbb s eeesseesbbaansses 91
FIGURE 11 — SCHEDULING ....cotvttttte e ee ettt e e e e ettt s s e e e s e e tt b s e e e s s e et b s e e e s see s bbb s e e e s sees bbb s eeesseesbbaansses 93
FIGURE 12 — SITTING ROSTER ....uuuuiiiiiiiiitiii e e ettt e e e st ettt s e e e s s e et s e e e s s e e bbb seeesseea bbb s e eesseesbbaansses 95
FIGURE 13 — EXAMPLE SITTING ROSTER ...vuuiiiiiiiiiiitiiiie ettt e ettt e e s s e et s e e s s e e et e e e s s e esabaaa s 96
FIGURE 14 — PERSONALIZED CALENDAR ...uuuttiieiiitittiiieeeesetttia st eessseasbasssessseestassessssestrasseesseessrransses 96
FIGURE 15 — DATE FIXING ....coiiiiiiiie ittt e ettt e e e ettt e e e s s e e bbb s e e e s s e e bbb s e e e s seesbbaanas 99
FIGURE 16 — DATE ADJOURNMENT ....iiiiiitttieteesitttttiesesssesstssasessssestssesseesssssssssseessssssssseeessessrinns 102
[ [T U = A OF Y U 1] = I 1= ST 104
FIGURE 18 — PRELIM HEARING ...uuutiiiiiiiiiiiie e ee ettt sttt e e e s ettt s e e e s e ea bbb e e e e s s s abb b s e e e s eeabbbanes 107
FIGURE 19 — REGULAR HEARING ..ottt ettt ettt e e e ettt e e e s et et s e e e s s e s bbb s e e e s e eaabbanes 109
FIGURE 20 — COPY ISSUANCE......uuuiiiiiiiiitiiie e e e ettt e e e ettt e e e e s e e et s e e e e s e ea bbb s s e e s s s e abb b s eeeseeatbbanes 111
FIGURE 21 — EXAMPLE OF ON-THE-SCREEN WATERMARKED VIEW. .....cuvuiiiieiiiiiiiiiniieeeseesiiinnseeeseesssinnes 112
FIGURE 22 — EXAMPLE OF WATERMARKED PRINTED COPY ..cevvuuuiiieiiiieitiiiiieeeseeessisseessssssssnsseessssssnsnnns 112
FIGURE 23 — CHECKIN/OUT ..o 113
[ LT U [y A I3 T[S =Ny ] = T 116

Page 54 of 135



1. Introduction

1.1 Purpose

This document introduces the LHC As-Is and To-Be model. This has been produced as part of the Case
Flow Management System (CFMS) project. It describes the biz processes employed in obtaining the
LHC practices as well as the overall structure and content of the model. This document also includes a
management overview of the LHC Automation.

To understand the doc in detail, this document must be read in conjunction with the following specific
requirements documents (note: latest information can also be found in [1] below:

[1] Presentation to LHC on Study Dated Jul 12" 2013, MS Powerpoint.

1.2 Termsand Acronyms

Abbreviation

Description

LHC Lahore High Court

PITB Punjab Information Technology Board

CFMS Case File Management System

FIR First Incident Report

NADRA National Database & Registration Authority

NIC National Identity Card

PROMIS Police Record & Police Information Management System
FBR Federal Board of Revenues

SEC Security and Exchange Commission
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2. Management Summary

This document is an effort to provide a detailed description of a To-Be developed Case Flow
Management System for the Lahore High Court (LHC). Every democratic State is bound to provide
expeditious justice to its citizen and similarly for LHC, it shall ensure inexpensive and expeditious justice
to its people. The delay in case settling undermines the purpose of the courts itself because delaying
justice often implies its negating, as said by a great British statesman William E. Gladstone in nineteenth
century that “justice delayed is justice denied”.

Within the Province of Punjab, it is an important Key Performance Indicator (KPI) to reduce the backlog
of cases and improve the overall efficiency of case management through the use of modern technology.
This document has developed a set of principles and techniques to automate the “case flow management”.
An efficient and automated case flow management system makes justice possible both for individual
cases and the LHC.

This CFMS documentation involves the entire set of actions that the LHC takes to monitor and control the
process of cases from initiation through trial or other initial disposition to the completion of all post
disposition court work to make sure that justice is done promptly.

This documentation will describe the coordination of court processes and resources so that court cases
progress in a timely fashion from filing to disposition. It embeds the good management practice that
includes setting the case disposition time standard and continuous court control of case progress, use of
differentiated case management establishing meaningful pretrial events and schedule, maximizing
dispositions before setting specific trial dates, monitoring case load information systems and effective
post-disposition.

Another aspect of the documentation is that the policy should be related to the court’s effort to avoid
future backlog and maintain a pending case inventory that is manageable in terms of workload of judges
and court staff members. What constitutes a “manageable” pending case inventory? In simplest terms, it
is the number of pending cases that the court can maintain and still meet its time standards without
significant efforts on the part of judges and staff or undue burdens on parties and counsels. If, after having
eliminated its backlog, a court disposes of as many cases each year as are filed, the size of the pending
case inventory should remain relatively stable and manageable. Successful case flow management
requires that a court continually measure its actual performance against the expectations reflected in its
standards and goals, therefore, the court should regularly measure times of disposition and the size and
age of its pending case load as well as determine whether it is disposing of as many case as are being
filed, and assess the rates at which trials and other court events are being continued and rescheduled.
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3. LHC Environment

This section provides an overview and identifies the assumptions made out of the business environment in
which the LHC CFMS project will be implemented.

3.1 Relevant Background
Discuss any general background details that is relevant to the nature, form and content

This section documents information that was initially gathered and they point to areas where automation
are introduced. It highlights bottlenecks, kinks and inefficiencies. The background is normally lost during
refinement iterations of the to-be as parts of it is not directly part of the final system to be developed or
procured. The author has included them to help the reader understand the overall context of the project.

It also helps in understanding why certain analysis decisions were made and why specific constrains exist.
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Figure 1: The Context Diagram

3.3 Key Business Practices/Drivers

The discussions held with key members of PITB and LHC led to the following main design philosophies
and drivers:

Differentiated and Weighted Rule-Based Case Management
Knowledge Driven Based Approach

Process re-engineering/ refactoring and role re-design

Biz Rules Driven, human and system task management

roONME
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5. Noislands: end-to-end full integration

Page 59 of 135



4, Overall Scope
4.1 Problem Statement

LHC understands that the court’s purposes and its long term vision is to have an effective CFMS. Hence
this document is organized around the impact CFMS has on cases and justice. Acceptable court
performance is impossible without effective caseflow management.

4.2 Key Business Objectives

o Knowledge of the Purposes and Responsibilities of the Courts Processes and how to apply them
to CFMS;

o Knowledge of the Court Performances through CFMS, particularly the Expedition and Timeliness
and Equality, Fairness, and Integrity Standards;

e Knowledge of the inherent powers of the court, which give LHC the authority to set and enforce
rules, including rules designed to improve case processing;

o Knowledge of the adversarial system and the values it supports;

Knowledge of processes and its relevance to day-to-day caseflow management;

o Knowledge of the independent responsibilities of the 4 branches of LHC and how interactions
among the branches impact CFMS, timely pre, trial, and disposition case processing, and the
enforcement of court orders.

e Ability to conceive, build, communicate, and implement a clear CFMS so that it is an widely-
accepted system;

Internal in-house skills in developing and using CFMS that flow from LHC-wide perspective;

e  Subsequently to inform the public and the justice community about how CFMS improves the
quality of justice.

e Ability to link the broad purposes of LHC to the goals of accessible, equal, fair, prompt, and
economical resolution of disputes and effective CFMS;

Knowledge of how the organization, jurisdiction of the LHC impact day-to-day CFMS;

¢ Knowledge of how core management functions impact CFMS including human resources,
information technology, records, and facilities;

Knowledge of case processing time standards and other CFMS key performance indicators;

e Skill in tying time standards to the number and types of cases that must be processed to meet time
to disposition goals for all case types -- by year, month, week, day, and judicial division
qualifications;

¢ Knowledge of basic caseflow axioms and principles such as early and continuous judicial control
and how they produce timely and fair dispositions through CFMS for meaningful events;

¢ Knowledge of all case processing steps, sequences, and dynamics for all case types, including
how lawyers, their clients make decisions concerning filing, case processing, and settlement;

¢ Knowledge of case assignment and scheduling systems and how to set up and manage daily court
calendars by judge, type of case and hearing, day of the week, and time of the day (rules edit and
deploy);

¢ Knowledge of differentiated CFMS and its application to all case types;

e Ability to create and maintain a court executive leadership team that effectively addresses CFMS
(executive committee);

e Ability to develop effective CFM teams consisting of judges, court staff, and others throughout
the CFMS;

e Knowledge of differing leadership styles and skills and how to build CFMS executive teams
around judges and court managers with diverse administrative experiences, interests, and
capabilities;
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4.3

Knowledge of the agencies and individuals, esp. outside the court, with whom the court must
work successfully to bring about effective CFMS and their independent CFMS responsibilities
and objectives;

Skill in establishing and maintaining effective working relationships and finding the right balance
between oversight of others with independent case management responsibilities, delegating
authority to them, and micro-management;

Knowledge of how to ensure the integrity of judicial orders;

Ability to maintain effective partnerships among courts, the bar, community groups, and the
executive and legislative branches, without a loss of either the required tension between the
branches or the adversarial system.

Ability to forecast and anticipate societal and justice system changes and trends that will impact
filings and case processing;

Knowledge of data needed for both continuous systemic evaluation and day-to-day CFMS, and
how to acquire and analyze needed data;

Skill in using statistics and objective data as well as anecdotal information when assessing
CFMS, drawing appropriate conclusions, and differentiating between causes and effects when
identifying and diagnosing CFM problems and challenges;

Knowledge of basic strategic planning techniques including how to use statistics to draw
appropriate conclusions about the current status and the future of the court’s CFMS;

Ability to use data to inform and, as appropriate, to influence judges and others about what is and
is not working, and to persuade the bench, staff, and justice system partners, when appropriate, of
the need to make changes and the feasibility of proposed solutions;

Knowledge of the change process, how to plan change, and how to apply sound project
management principles and techniques to CFMS;

Key Features

The consolidated functional requirements standards are presented as a set of major business functions
common to all courts especially LHC. Although the LHC activities do not always proceed in a simple,
sequential pattern, the CFMS ordered the major categories to reflect the general flow of cases through the
court plus the ancillary, supporting activities and utilities needed to accomplish case processing and
management. The consolidated standards model retains this same general order of functional categories
common to all case types, while resolving the differences among the individual sets of standards to arrive
at 20+ major business functions:

©CoNoOk~wWNE

Case Institutionalizations

Case Proceeding

Digitization

Record Management

Docketing

Document Circulation and Tracking
Document Dispatch

Calendaring

Hearings

. Disposition

. Order Management

. Adjournment

. Post Disposition Compliance and Execution

. Copy Management

. Scheduling Roster Sitting

. Configuration Maintenance, Security, and Integrity
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17. Audit Log/Trail

18. Management Reporting

19. Dashboarding

20. External Integrations (Bar Counsel, Promis, NADRA, FBR, SEC)
21. Multiple Channels (iPAD, Android and Web)

22. Rules Base

23. Knowledge Management Based

24. Print and scan (Barcode)

4.4 Scope Inclusions
The in-scope inclusions are defined as follows:-

441 Manage Case
The capabilities are focused on the processes associated with the LHC. It is generally divided as follows
(not necessarily in sequential order since processes do not):

1. Case Institutionalization — Focus on the activities of case creation in the LHC, it’d broadly cover the 4
judicial branches.

2. Participant — the main actor(s) involved in a case. This aspect links individuals (citizens and non-
citizens), lawyer, companies and (ex) parties.

3. Disposition — Decision of the LHC and related to outcomes of a case.
4. Search — to at any time be able to search.
5. Track Case — Ability to search for cases.

6. Compliance — Making sure that case flows are compliant e.g. checklist for rejection, deadlines to be
met for document submission, ...

7. Reporting and dashboarding — to measure the cases

8. Lifecycle — the lifecycle of a case to support court processes from case institutionalization to
disposition to be closely monitored and tracked, with meaningful events such as hearing, order,
judgement, adjournment...

4.4.2 Calendar
This is an important sub-process inside case management and we provided here key points that are in
scope:

1. Schedule — relates to scheduling of court resources to attend to the case

2. Administrative support — relates to the admin functionalities to support ‘calendaring’ so that the
resources are reserved in advance

3. Calendar — The calendar once ascertained to be distributed but it should allow for other maintenance
capabilities such as modification, etc. The calendar and schedule also provides for the LHC to make sure
relevant information such as eDockets/Dockets are available prior to the activity.

4. Case Events — that in any case events such as dispatch of physical documents e.g. court order etc. are
timely and confirmed (and acknowledged).
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Il.
1.
V.

VI.
VII.
VI1II.
IX.

5. Outcomes — Outcomes are recorded and follow up actions attended to.

6. Notifications — very similar to 5.

4.4.3 Entity
These are the main parties involved in the LHC courts. They include

1. Punjab Bar Counsel — for lawyers and their latest up-to-date status
2. NADRA — for NICs of mainly individuals

3. FBR and SEC — for companies

4. Promis and FIR — for police department

5. Lower Courts and Supreme Courts

6. Government Directories — for ministries, statutory boards and agencies (government, quasi
government)

7. Others — for foreigners such as passport holders

The system should allow for searchable verifications and confirmations of the entities. The maintenance
of some of these entities are external and others could be within the CFMS.

4.4.4 Dockets and Records

All physical and electronic records are to be stored, archived and managed. We require an electronic
record system to ensure that once the case documents are filed, both physical and electronic copies are
stored and archived. In the course of a case lifecycle, more documents can be generated or received which
are appended to the docket, the records can also be checked infout of the system. When the latter happens
this is logged and captured so that movements are tracked. This would also imply it is searchable.

445 Admin
There is a wide range of admin services that CFMS will require. These being

Configuration Maintenance, Security, and Integrity

Audit Log/Trail

Management Reporting

Dashboarding

External Integrations (Bar Counsel, Promis, NADRA, FBR, SEC)
Multiple Channels (iPAD, Android and Web)

Rules editing

Database Maintenance

Party(ies) Management

Calendar and Roster

4.5 Scope Exclusions

The following are not considered
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Biometric identifications

OCRY/ICR of paper documents of legacy paper record
Backlog Digitization

Finance Management
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5. Subject Areas

The four primary subject areas documented for to-be processes are:
I Case Institution
ii. Scheduling
iii. Case Proceedings
iv. Circulation of physical documents

Case Institution includ > Scheduling

Submit Case / Apply Adjournment

Applicant
Scrutinize and i ) %
Institutionalize Case Fix Hearing Date I
Urgent Cell Honorable Judge

Digitize Case Files Fix Hearing Date

Digitization Room

ii

Chief Judge

Generate Sitting Roster

I ~
Circulation of Physical Documents
—

Dispatch Gentre

i/

Messenger

=<includes>>

Dispatch Physical
Documents

Case Proceedings

Apply for Attested Copy

of Judgment Update Order Sheet

i %

Concerned Court

Approve Application for
Attested Copy Update Gourt Compliance

Concerned m
— Service Court Notice & Crde

Copying Section

A

Record Room

Prepare Attested Copy

Manage Check-in and
Check-out of Physical
Record Files

‘Complete Judgment Writing
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Figure 2 — Subject Areas
5.1 Case Institution

This includes the case submission and diary process, status of scrutiny, list of objection by Urgent Cell,
return status and confirmation status on objection by executive in-charge or court.

5.2 Scheduling

Scheduling-related subjects include:
i. Sitting roster: generate tentative schedule of honorable judges sitting at principal seat or benches
ii. Date fixation: the process of deciding the next hearing date of each case

iii. Adjournment: application made by lawyer to adjourn a scheduled hearing
iv. Cause list: generate a schedule of case hearing in the court

5.3 Case Proceedings

This subject area includes the activities of keeping track with the latest status and result of case hearing,
through electronic update of order sheet, court compliance, and final judgment writing.

54 Circulation of Physical Documents

This includes application and issuance of attested copy of judgment, copy management and dispatching of
case related documents from Court.
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6. Actors

6.1 Overview
The actors of to-be processes are primarily consisting of:

I. Lahore High Court, and its organizational units

ii. CFMS

iii. Applicant (i.e. the lawyer)

iv. External systems, e.g. eBanking, NADRA, PROMIS systems

6.

N

Actor Diagram

>—o

Applicant

Lahore High Court

NN
ST S N S N N N

Branch Approving Chief Honorable Copying Dispatch Urgent Messenger
Authority  Justice  Judge Section  Centre Cell

N
LX

Electronic Scrutiny ~ Digitization Room

o §>o

PROMIS Team
Figure 3 — Actors
6.2.1  Applicant
Description The person who submits a petition.
Aliases Advocate
Lawyer

Inherits None
Actor Type Active - Person

Contact Person
Contact Details
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6.2.2

6.2.3

6.2.4

6.2.5

Protocol None
Approving Authority
Description A group of approvers in LHC or concerned court
Aliases None
Inherits Lahore High Court
Actor Type Passive - Person

Contact Person

Contact Details

Protocol

None

CFMS
Description Case File Management System, referring to the to-be system
documented in this document.
Aliases None
Inherits None
Actor Type Active — System

Contact Person

Contact Details

Protocol

None

Chief Justice
Description The presiding member of the Lahore High Court.
Aliases None
Inherits Lahore High Court
Actor Type Active — System

Contact Person

Contact Details

Protocol

None

Copying Section

Description The organizational unit in-charge of preparation and issuance
of attested copy.

Aliases None

Inherits Lahore High Court

Actor Type Passive — Human

Contact Person

Contact Details
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Protocol

None

Dispatch Centre

Description The organizational unit in-charge of dispatching case related
documents.

Aliases None

Inherits Lahore High Court

Actor Type Active — Human

Contact Person

Contact Details

Protocol

None

eBanking System
Description A generic term that refers to integratable eBanking facility
established by a banking/financial institution.
Aliases None
Inherits None
Actor Type Passive — System

Contact Person

Contact Details

Protocol

None

Electronic Scrutiny Team

Description A new role to be created under Urgent Cell, which handles
scrutiny of all cases submitted electronically.

Aliases None

Inherits Urgent Cell

Actor Type Passive — System

Contact Person

Contact Details

Protocol

None

Honourable Judge
Description An official who presides over court proceedings, either alone
or as part of a panel of judges.
Aliases None
Inherits None
Actor Type Active — System
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Contact Person

Contact Details

Protocol

None

6.2.10 Messenger

Description The runner tasked by Dispatch Centre to deliver case related
documents to recipient.

Aliases None

Inherits None

Actor Type Passive — Human

Contact Person

Contact Details

Protocol

None

6.2.11 NADRA

Description National Database & Registration Authority, Pakistan
Aliases None

Inherits None

Actor Type Passive — System

Contact Person

Contact Details

Protocol

Asynchronous API, such as JSON

6.2.12 PROMIS

Description Police Record & Police Information Management System
Aliases None

Inherits None

Actor Type Passive — System

Contact Person

Contact Details

Protocol

Web Service

6.2.13 Urgent Cell Personnel

Description The worker at Urgent Cell responsible of scrutinizing a
petition according to guidelines, and decide if it can be
instituted.

Aliases None

Inherits Urgent Cell
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Actor Type Passive - Person
Contact Person
Contact Details
Protocol None

6.2.14 Urgent Cell Digitization Room

Description The new role at Urgent Cell, to be responsible for completing
electronic details of petition instituted at counter.

Aliases None

Inherits Urgent Cell

Actor Type Active — Person

Contact Person
Contact Details
Protocol None
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7. BPR

7.1

To-Be: Case Institution

In the to-be case institution process, an electronic case institution process is introduced as parallel
implementation with the over-the-counter case institution process.

71.1

Process 1.1.0: Over-the-Counter Case Institution

Description:

By aligning to as-is business rules, the to-be over-the-counter case institution process is improved in the
following aspects:

i.
ii.
iii.
iv.

Actors:

i.
ii.
iii.
iv.
V.
vi.

Validation of NIC number with NADRA
Retrieval of FIR from PROMIS
Avoiding prejudice in case file scrutiny
Digitization of case file

Applicant

Urgent Cell Personnel

CFMS

NADRA

PROMIS

Urgent Cell Digitization Room

Preconditions:

None

Biz Process Flow Text:

1.

The over-the-counter case institution process begins with Applicant purchasing stamp duty for
court fee payment, from authorized agent.

At the Urgent Cell, the applicant will collect a queue number.

When it comes to the Applicant’s turn, he/she submits petition to Urgent Cell Personnel.

Upon receiving petition, the Urgent Cell Personnel will immediately create a new electronic case
record in CFMS, with minimal mandatory details, including but not limited to:
i.  Claimant’s NIC number
ii.  Advocate’s NIC number
iii.  Case category
iv.  FIR number, if applicable
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v.  Category (Writ, Civil, Criminal and Commercial)

vi.  (if applicable) the detailed category or system will provide one
vii.  Case type (urgent or motion)
viii.  Locality (of case) based on district name

This will ensure that the CFMS iis tracking all petitions submitted, regardless of its final
institution status, for future analytics and process improvement exercises.

Before a case record is created, the client-side case creation eForm will also asynchronously
validate the following fields:

i.  Validate claimant’s NIC number with NADRA.
e [fthe NIC number is found, the person’s NIC details will be returned, and
automatically populated into the case creation eForm.
e Otherwise, Urgent Cell Personnel will be prompted with “NIC Not Found”, or
similar error message. And the electronic case record will not be created.
ii.  Validate advocate’s NIC number with the list of blacklisted advocates kept in CFMS
e |f the advocate NIC number is listed as blacklisted, electronic case record will
not be created.
iii.  Validate advocate’s NIC number with the Punjab Bar Council
e |f the advocate NIC number is listed as barred, blacklisted, case record will not
be created.
Note: above pt iii. is preferred approach with direct integration with the Punjab Bar Council’s

Enrolment Management System.

When the case creation eForm passed the validation rules described above, this petition will be
created as electronic case record and assigned with temporary diary number.

With regards to the temporary diary number generation, current recommendation is to have a
running number generator module that is unique. The algorithm recommended (but not necessary
must be mandated) will be a composition of the following:
DDMMYY+HHMMSS+LOCATION+STAFFID

The CFMS will run a set of rules, to check for any similar existing case related to this petition.
An example of such rule is to lookup for combination of the same claimant’s NIC number, case
category, and FIR number. These rules can be added/refined/removed from CFMS over time.

o If similar case(s) is/are found from matching patterns, it/they will be shown to Urgent
Cell Personnel as part of the intelligence to assist scrutiny process.

e For the avoidance of duplicity or multiplicity of cases being filed, it is recommended that
all cases when filed to the CFMS be indexed (and tagged). The metadata for tagging shall
include (but not limited to) additional information as case nature, case brief description,
any general information that pertains to the case. The objective is that the search for
duplication shouldn’t be limited to exact searches of (for e.g.) duplicate CNIC, or names,
etc. but rather search should cover information that returns 50% and higher similarities.
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6.

The user can then decide to drill on the <100% similarities to see if these were duplicates
by own judgment.
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If this petition has a FIR number, CFMS will attempt to retrieve the identified FIR from
PROMIS.

If FIR number is found in PROMIS, the FIR document in PDF format will be returned to
CFMS, to assist scrutiny process.

Else, the Urgent Cell Personnel will carry out scrutiny process according to Standard
Operating Procedure.

Urgent Cell Personnel will scrutinize this petition according to Objection Sheet/ checklist by
marking a tick on each item that has passed compliance check. This measure discourages
violation of scrutiny process.

If there isn’t any objection, Urgent Cell Personnel will allocate a bench type to this case
according to bench allocation guidelines. Then, this case will be officially instituted,
assigned with a Unique Case Number. Note: Bench allocation in general is “automatic”
based on guidelines established such as categories (where specific categories dictate
either single or division benches). Especially in cases of Capital involvement in civil
cases and punishment in criminal cases also ascertain single bench/ division bench
decisions.
Else, Urgent Cell Personnel will print the checklist that summarizes objections, for
Applicant’s reference.

o If Applicant accepts the objection, he/she will complete missing details, and

resubmit the petition.
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o Else if Applicant denies the objection, he/she will appeal the objected petition.

8. A case instituted through over-the-counter process, will proceed to Process 2.2.0: Date Fixing
and Process 1.1.0: Case File Digitization.

Alternative Courses:

1. Inevent if the integration linkage to NADRA is down:
e The submitted petition will be marked as “Unverified NIC”.
e Urgent Cell Personnel will proceed with the scrutiny process by following standard
operating procedures.
e  When the integration service is up again, all “Unverified NIC” cases will be
automatically verified with NADRA through background scheduled jobs.

2. Inevent if the integration linkage to PROMIS is down:

e The submitted petition will be marked as “Pending PROMIS FIR Check”.

e Urgent Cell Personnel will proceed with the scrutiny process by following standard
operating procedures.

e When the integration service is up again, all “Pending PROMIS FIR Check” cases will be
automatically queried with PROMIS to retrieve matching FIR documents, through
background scheduled jobs.

e The process of institution stops essentially. All background tasks are only done to help
catch up the process when PROMIS is ‘up’.

3. Inevent that CNIC is expired OR Person is deceased

e No process of NADRA verification is possible

e Applicant will be marked as “deceased” or “Expired”

e Case will follow the objection process

Changes to Business Practices:

None.

Constraints:

None

Technical Note:

Both NADRA and PROMIS are external interfaces to the CFMS. Hence it is recommended that to ensure
that CFMS can interact with these (and any other external systems) to implement a web-service(s)
interface for NADRA and PROMIS. At the point in writing this understanding was noted and agreed.

Biz Process Diagram:
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None

Authors:

Tiensoon

Source Documents:

None

Modification History:
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7.1.2 Process 1.1.1: Case File Digitisation

Description:

In Process 1.1.0: Over-the-Counter Case Institution, an electronic record is created with minimal details
for petition instituted at Urgent Cell. The full details of each instituted case will be completed by Urgent
Cell Digitisation Room Personnel.

Actors:

i. Urgent Cell Digitization Room
ii. CFMS

Preconditions:

1. A petition is instituted over the counter at Urgent Cell, as described in Process 1.1.0: Over-the-
Counter Case Institution.

Biz Process Flow Text:

1. Instituted case will be automatically assigned to a Digitisation Room Personnel, whenever he/she
has completed the digitisation of another assigned case. This process is inline with the way
counter operates.

2. The assignee will complete the instituted case’s electronic record with all details found on
hardcopy submission. (note: to expedite in completing the case record, options include: -

i. OCR
ii.  Electronic case document templates are provided to the litigants online. These can be
downloaded and pre-populated before submission
Can be considered to save time. Each option whilst improves efficiencies involves costs and other

deployment considerations)

3. And for every supporting document attached, the assignee will scan them into images, attach
them to the electronic record. In the background of CFMS, a looping system task will:
i.  Perform OCR (optical character recognition) operation on all newly scanned images,
attempt to recognize Roman characters and numbers found, and convert them into text.
ii.  Index the extracted text to support full-text search.
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4. Assignee will verify the text extracted from OCR, with the hardcopy supporting documents. If the
result is below acceptable quality, assignee will type the text found on hardcopy supporting
documents, into electronic case record.

Note: Points 2, 3 and 4 suggest the use of OCR technology. In the case should OCR proves too costly

an approach, other techniques for considerations could be finalized. Other mandatory options for case

institution to be made available to assignee included:

A. Downloadable templates: litigants can pre-populate the case details prior to case institution using
standard template forms downloaded from the website

B. 2 step data entry: The assignee does only the mandatory entries and leaves the rest to the back
office to complete.

It is to be noted that OCR s a preferable technology of choice all else not being a concern and other
alternatives are not without demerits also.

Alternative Courses:

1. For cases with below-the-mark OCR result:

e The Urgent Cell Digitisation Room Personnel will have to type the supporting document
text into the electronic case record in CFMS.

Changes to Business Practices:
1. A new role will have to be introduced to Urgent Cell team — Digitisation Room. Instead of being

customer-facing, the Digitisation Room Personnel is a backend role, to support Urgent Cell
counters with instituted cases.

Constraints:

None

Biz Process Diagram:
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‘Process 1.1.1: Case File Digitisation

O

Complete the Instituted
Case's Electronic
Record with All Details
found On Hardcopy
Submission

—

Urgent Cell Digitisation Room

|

Has

Supporting Yos -3
\E%men ?

Scan Supporting
Document

CFMS

O

Run OCR (Optical Image
Recognition) on Every
Scanned Document

¥

Index The Text Extracted
through OCR "O

Questions:

None

Notes:

Figure 5 — Case Digitization

1. To prevent Digitisation Room Personnel from taking advantage on the auto assignment process, a
performance report should be generated, to summarize the mod, median, min time taken by each
personnel to complete the digitisation for a case. These reports should take into account, the
business hours, to avoid skewed analysis resulted from cases submitting during non-working

hours

Authors:

Tiensoon

Source Documents:

Modification History:

Date

Description

Author
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7.1.3 Process 1.2.0: Electronic Case Institution

Description:

Electronic case institution is one of the primary new processes introduced to the to-be CFMS, aiming at
reducing number of petitions filed through Urgent Cell counter, improving efficiency with self-service
electronic system.

Actors:
i. Applicant
il CFMS
iii. NADRA
iv. PROMIS

Preconditions:

None

Biz Process Flow Text:

1. Applicant visits LHC website, and login to the secured eCourt system. If Applicant doesn’t have
a registered eCourt account, he/she will sign-up with the eCourt system, with compulsory email
address verification as part of activation process.

2. Applicant submits petition by filling up all mandatory details, and upload relevant attachment
files.

Before a case record is created, the client-side case submission eForm will also asynchronously
validate the following fields:

i.  Validate claimant’s NIC number with NADRA.
e [fthe NIC number is found, the person’s NIC details will be returned, and
automatically populated into the case submission eForm.
e Otherwise, Applicant will be prompted with “NIC Not Found”, or similar error
message, and denied from proceeding to the next step.
ii.  Validate advocate’s NIC number with the list of blacklisted advocates kept in CFMS
e If the advocate NIC number is listed as blacklisted, Applicant will be denied
from proceeding to the next step.

3. If this petition has a FIR number, CFMS will attempt to retrieve the identified FIR from
PROMIS.

e |If FIR number is found in PROMIS, the FIR document in PDF format will be returned to
CFEMS, to assist scrutiny process.
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e Else, Applicant will be prompted with “NIC Not Found”, or similar error message, and
advised to attach a scanned copy of the FIR.

4. The CFMS will run a set of rules, to check for any similar existing case related to this petition.
An example of such rule is to lookup for combination of the same claimant’s NIC number, case
category, and FIR number. These rules can be added/refined/removed from CFMS over time.

e If similar case(s) is/are found from matching patterns, it/they will be shown to alert the
Applicant. Applicant will have to either:
o Declare that none of the listed cases is related to this petition. Even so, the
matching similar cases found will still be listed to support scrutiny process.
o Cancel the submission.

5. Applicable court fee will be shown, and Applicant will select a supported payment method.
e Process 1.2.2: Stamp Duty
e Process 1.2.3: Branchless Banking Agent / Bank Branch
e Process 1.2.4: eBanking

6. When the applicable court fee is paid, the pending-scrutiny electronic case record will be
assigned a temporary diary number. Summary of the submitted case and payment details will also

be shown, for Applicant’s reference. This case record will always be retrievable and accessible by
Applicant, in CFMS.

Otherwise if payment failed, the pending-payment electronic case record will be assigned a
temporary diary number, and Applicant will have an option to revisit the payment step, to
complete the submission process.

7. The submitted pending-scrutiny (court fee paid) case will go through an electronic scrutiny
process documented in Process 1.2.1: Scrutiny of Electronic Case Record.
e [fthere isn’t any objection, this case will be officially instituted, assigned with a Unique
Case Number. Applicant will be updated on the instituted case via email notification.
e Else, Applicant will be updated on the objected case and checklist details via email
notification.
o If Applicant accepts the objection, he/she will complete missing details, and
resubmit the petition.
o Else if Applicant denies the objection, he/she will appeal the objected petition.

8. A case instituted through over-the-counter process, will proceed to Process 2.2.0: Date Fixing.

Alternative Courses:
1. Inevent if the integration linkage to NADRA is down:
e There is no alternative course. A petition can only be submitted online, if the claimant’s
NIC number is verified. Hence the process will be stopped.

2. Inevent if the integration linkage to PROMIS is down:
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e There is no alternative course. The process will be stopped.
Changes to Business Practices:
1. Inaddition to accepting petitions through hardcopy submission at Urgent Cell counter, the scope
of CFMS and automations will be broaden to cater for electronic self-service submission.
Constraints:

None

Biz Process Diagram:

Figure 6 — eCase Digitization

Questions:

None

Notes:

None

Authors:

Tiensoon

Source Documents:

Modification History:
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7.1.4 Process 1.2.1: Scrutiny of Electronic Case Record

Description:

This process is part of Process 1.2.0: Electronic Case Institution, to scrutinize cases submitted
electronically.

Actors:

i. CFMS
ii. Electronic Scrutiny Team

Preconditions:

1. A case submitted electronically through Process 1.2.0: Electronic Case Institution, and applicable
court fee is paid.

Biz Process Flow Text:

1. A submitted pending-scrutiny case will be automatically assigned to a Electronic Scrutiny Team
Member, whenever he/she has completed the scrutiny of another assigned case. This process is
inline with the way counter operates.

2. Assignee will scrutinize this petition according to Objection Sheet/ checklist by marking a tick on
each item that has passed compliance check. This measure discourages violation of scrutiny
process.

e [fthere isn’t any objection, Urgent Cell Personnel will allocate a bench type to this case
according to bench allocation guidelines. Objection sheet result will be saved into CFMS,
and proceed to case institution activities.

e Else, Objection sheet result will be saved into CFMS, and proceed to update Applicant on
the details of objections.

Alternative Courses:

None

Changes to Business Practices:

1. Anew role/job function has to be created under Urgent Cell, to handle scrutiny of cases
submitted electronically.
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Constraints:

None

Biz Process Diagram:

‘Process 1.2.1: Scrutiny of Electronic Case Record

CFMS

%

Notify All Electronic
Scrutiny Team Members
on The New Case
Pending Scrutiny

Save the Objection
Sheet Result

A

Similar to how
traditional counter
'works, as and when
a team member

hefshe will assign a
new task to
him/herself.

Electronic Scrutiny Team Member

A

finishes his/her task,

Assign a Case Pending
Scrutiny to Him/Herself

——

Scrutinise the Case by
Following Objection
Sheetin CFMS

WNQ%

Allocate Bench Type

Questions:

None

Notes:

None

Authors:

Tiensoon

Source Documents:

Modification History:

Figure 7 — Case Scrutiny
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7.1.5 Process 1.2.2: Payment Method to Facilitate Electronic Case Institution — Stamp
Duty

Description:

This method is the current practice serving court fee payment.

Actors:

i. Applicant
ii. CFMS

Preconditions:

1. A petition in the submission process, which has passed form field validations, e.g. validated
claimant’s NIC number, non-blacklisted advocate, and mandatory details.

Biz Process Flow Text:

1. Applicant who intends to use stamp duty as payment method, will purchase the required amount
of stamp duty from authorized agent before case submission.

2. After selecting “Stamp Duty” as payment method, Applicant will:
e Enter serial number printed on Stamp Duty
e Upload digital copy of the Stamp Duty receipt, either by scanned, or
photographed.

3. CFMS will then check if the Stamp Duty serial number is already associated to/used by an
existing case record.
e If the serial number is new, then successful payment status will be returned to Process
1.2.0: Electronic Case Institution.
o Else if the serial number has been used, then failed payment status will be returned to
Process 1.2.0: Electronic Case Institution.

Alternative Courses:
e Process 1.2.3: Branchless Banking Agent / Bank Branch
e Process 1.2.4: eBanking

Changes to Business Practices:
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None

Constraints:

None

Biz Process Diagram:

Process 1.2.2: Payment Methods to Facilitate Electronic Case Institution - Stamp Duty
E Enter Stamp Duty Serial Number, and
= Upload Digital Copy (Photographed /
§ Scanned) of The Stamp Duty Receipt
Return Successful Payment
Status y —"Q
v
Check if The Stamp Duty
W Serial Number is Already
= Associated to An Existing
3] Record
Return Failed Payment
Status v —"'O
Figure 8 — Payment Methods: Stamp Duty
Questions:
None
Notes:

1. Forgery of Stamp Duty is possible.

Authors:

Tiensoon
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Source Documents:

Modification History:

Date Description Author

7.1.6 Process 1.2.3: Payment Method to Facilitate Electronic Case Institution —
Branchless Banking Agent or Bank Branch

Description:

This payment method is utilizing the rich existing network of bank branches and branchless banking
agents already established in Pakistan.

Actors:
i. Applicant
ii. CFMS
Preconditions:
1. A petition in the submission process, which has passed form field validations, e.g. validated
claimant’s NIC number, non-blacklisted advocate, and mandatory details.
Biz Process Flow Text:
1. Applicant will pay court fee to LHC, at its designated beneficiary bank account, through bank

branch, or branchless banking agent.

The payment receipt numbers will be reconciled from the appointed bank to CFMS via sFTP,
daily at 12am midnight and 12pm noon. The reconciliation operations should be targeted to
complete in 30 minutes.

e For court fee paid between 12am midnight and 12pm noon, Applicant is advised to
submit petition after 12.30pm noon.

e For court fee paid between 12pm noon and 12am midnight, Applicant is advised to
submit petition after 12.30am midnight.

2. After selecting “Bank Branch/ Branchless Banking” as payment method, Applicant will enter the
payment receipt number into CFMS.
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3. CFMS will then check if the payment receipt number matches any payment record reconciled
from bank, and whether the receipt number is already associated to/used by an existing case

record.

If the serial number is valid, then successful payment status will be returned to Process
1.2.0: Electronic Case Institution.
Otherwise, then failed payment status will be returned to Process 1.2.0: Electronic Case

Institution.

Alternative Courses:

e Process 1.2.2: Stamp Duty
e Process 1.2.4: eBanking

Changes to Business Practices:

1. Necessary policies and legislative framework will have to be revised, to allow LHC to receive

court fee through banking account with appointed bank.

2. A joint-effort will have to be agreed with the appointed bank, for the bank to reconcile all
transactions paid to LHC’s beneficiary account, twice a day, and upload them in agreed format, to
CFMS. (This approach is practiced by US Embassy with Standard Chartered Bank, in many
countries).

Constraints:

None

Biz Process Diagram:

‘Process 1.2.3: Payment Methods to Facilitate Electronic Case Institution - Branchless Banking Agent or Bank Branch
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Figure 9 — Payment Method: Branchless Banking
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Questions:

None

Notes:
1. Concern on forgery of payment receipt is eliminated.
2. Applicant will need to be aware of the earliest possible time for electronic case submission, after
court fee is paid. For example, if payment is made at 9am, Applicant can only electronically
submit the case after 12.30pm noon on the same day.

Authors:

Tiensoon

Source Documents:

Modification History:

Date Description Author

7.1.7 Process 1.2.4: Payment Method to Facilitate Electronic Case Institution — eBanking

Description:

This is the most seamless and real-time payment method for online facility, but also poses the highest
degree of system complexity and requires readiness of online banking infrastructure.

Actors:
i. Applicant
ii. CFMS
iii. eBanking System
Preconditions:
1. A petition in the submission process, which has passed form field validations, e.g. validated
claimant’s NIC number, non-blacklisted advocate, and mandatory details.

Biz Process Flow Text:
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1. After selecting “eBanking” as payment method, Applicant will be routed to eBanking Service of
the selected bank.

2. The designated eBanking System will redirect Applicant to the eBanking Login.

3. Upon successful login, Applicant will request for OTP (One-Time Password) through the
eBanking system. The OTP will be sent by eBanking system, to Applicant’s registered mobile
phone number as SMS.

OTP serves as an implementation of 2-phase authentication for added security measure.

4. Applicant enters the OTP received in SMS, into CFMS.

5. eBanking System will then validate the OTP.
e |If OTP is successfully validated, the agreed court fee amount will be debited from
Applicant’s bank account. Then, successful payment status will be returned to
Process 1.2.0: Electronic Case Institution.
e Otherwise, then failed payment status will be returned to Process 1.2.0:
Electronic Case Institution.

Alternative Courses:

e Process 1.2.2: Stamp Duty
e Process 1.2.3: Branchless Banking Agent / Bank Branch

Changes to Business Practices:
1. Necessary policies and legislative framework will have to be revised, to allow LHC to receive
court fee through banking account with appointed bank.
2. eBanking facility must be established by the appointed bank.
3. Cross-system payment integration must be supported by the appointed bank’s infrastructure.
Constraints:
1. Establishment of eBanking facility is not within the scope of CFMS. CFMS will on the other

hand, be relying on eBanking integration services established by the appointed bank.

Biz Process Diagram:
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7.1.8 Case Number Format

Case number could be barcoded on the folder and electronically generated with:

i.  where it is filed (LHC, Multan... - each is given a unique #)

ii. whenitis filed(DDMMYY, HH:MM - Date/Time Stamp)
iii.  Case genre (Civil, Criminal... - we'll adhere to current numbering if possible)
iv.  StaffID

With regards to case number generation, current recommendation is to have a running number generator
module that is unique. The algorithm recommended (but not necessary must be mandated) will be a
composition of the following: DDMMYY+HHMMSS+GENRE+LOCATION+STAFFID or any order

However do note that each vendor can always recommend a unigque approach to the implementation of
case number.

7.2 To-Be: Scheduling
In the to-be scheduling processes:

i. Sitting roster is automatically generated

ii. Date fixing is assisted by calendaring system to improve certainty of trial date
iii. Activities are updated electronically throughout hearing processes

iv. Adjournment is submitted and processed electronically.
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Process 2.0.0: Scheduling
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Figure 11 — Scheduling

7.2.1 Process 2.1.0: Sitting Roster

Description:

Sitting roster is the tentative schedule of honorable judges sitting at principal seat or benches. Roster also
provides the information about bench constitution — who will sit in which bench. The to-be CFMS
provides sitting roster generator facility, enabling Chief Justice to generate sitting roster through
automated rules in shorter time. Sitting roster will further be used in fixation of particular case with

specific court.
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Actors:

i. CFMS
ii. Chief Justice

Preconditions:

1. In CFMS, part of the master data setup module is to configure judge’s area of specialization. For
example, Justice A may be assigned to benches for civil, tax, banking matters, but not murder
reference. This information is used by CFMS to tabulate bench constitution.

2. CFMS also maintains a calendar of judge’s availability. Examples of unavailability are:

e Scheduled hearing session
e Approved time-off, such as leave or special research

3. CFMS also takes into account the nature and number of cases pending at different locations and
judges (with their relevant strengths) at each location. This is to find the best fit for cases to
judges.

Biz Process Flow Text:
1. Chief Justice initiates to generate sitting roster by clicking on the designated module function,

and select the time frame of roster to be tabled.

2. CFMS will retrieve case categories and bench types scheduled for the selected time frame.
Optionally, Chief Justice can specify any other additional case categories and bench types to be to
be included into the roster.

3. CFMS will:
i.  Get judges who are responsible for each case category and bench type.
ii.  Filter out matching judges who are not available in the selected time frame.
iii.  Tabulate a suggested sitting roster.

4. Chief Justice will review the suggested sitting roster, and make any necessary amendment onto
the roster, if needed, and save the sitting roster.

5. CFMS will notify all judges on the new sitting roster, via email.

Alternative Courses:

None

Changes to Business Practices:

None
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Constraints:

None

Biz Process Diagram:

‘Process 2.1.0: Sitting Roster

" Query ine \ipooming Get Judges Available during the Generate
H vttt o R, ——>| Defined Time Frame, maiching [ Recommended Sitting
S D e the Case Calegories Roster

v
E Retur List of Judges Available
3 during a Specific Time Frame St Siting Hoser Notty al Judges va
®
=
£
S /

No

g
2 Add Other Case
H Initiate to Generate
] Categories 10 be Mendment Amend the Suggested
3 Siting Roster for a —/ o Ves—»|
2 Sootite Tone Feama Included into Sitting Needed Sitting Roster
3 Raster
S

Figure 12 — Sitting Roster
Questions:

None

Notes:

1. There should be an API published by CFMS, to return the latest sitting roster available in CFMS.
This API can be consumed by any third party application, or LHC website, to publish sitting
roster.

2. Example of a sitting roster:
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Division Benches

The Hon’ble Chief Justice

DE-! Mr. Justice Shehzada Mazhar
DB-11 Mr. Justice Nasir Saeed Sheikh

Mr. Justice Shahid Waheed
DB-1l Mr. Justice Kh.Imtiaz Ahmad

Mr. Justice Muhammad Khalid Mehmood Khan
DB-Iv Mr. Justice Mazhar Igbal Sidhu

Mr. Justice Syed Muhammad Kazim Raza Shamsi
DB-V Mr. Justice Mehmood Magbool Bajwa

Mr. Justice Shoaib Sased

Special Bench Civil
1 Mr. Justice Nasir Saeed Sheikh
2 Mr. Justice Mehmood Magbool Bajwa
3 Mr. Justice Shujaat Ali Khan
4 Mr. Justice Shahid Waheed
Special Bench Criminal
1 Mr. Justice Muhammad Yawar Ali
2 Mr. Justice Mazhar Igbal Sidhu
3 Mr. Justice Syed Muhammad Kazim Raza Shamsi
Special Bench Rent & Family Cases
1 Mr. Justice Muhammad Khalid Mehmood Khan
Single Benches
The Hon'ble Chief Justice
Mr. Justice Nasir Saeed Sheikh
Mr. Justice Sh. Majam ul Hassan
Mr. Justice Kh. Imtiaz Ahmad
Mr. Justice Manzoor Ahmad Malik

Mr. Justice Sardar Tarig Masood

= R A

Figure 13 —

All Matters
All Civil Matters

All Matters including NAB & Narcotics

Spl. D.B. Murder Reference, Connected Appeals / Revisions
etc.

All Civil Matters

Special Bench Civil-1

L

Special Bench Civil-111.

Special Bench Civil-1v
l

Special Bench Civil-11

Special Bench Criminal-11
Special Bench Criminal-1
Special Bench Criminal-111

Special Bench Rent & Family Cases

Example Sitting Roster

3. Example of availability calendar personalized to a judge:

Sun 5/5 Mon 516
GMT+05
9am 9 [4618-8-171 rrinl
v

10am
11am
12pm

1pm 1p— [0202-12WP_1

Figure 14 —

Tue 5/7

Personalized Calendar

In the event that the calendar appears overly crowded due to numerous cases fixed on certain
occasions, filters and sorts are provided (see below) so that the Judge can wade through the calendar
easily. Filter criteria can include (not limited) to Category, Sub-Category, Case Nature... user

definable criteria are also permitted.
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7.2.2 Process 2.2.0: Date Fixing

Description:

Date fixation process involves deciding the next hearing date of each case. CFMS adopts the resource
booking timetable concept for to-be date fixing, where by, capacity of each resource is known and
shouldn’t be booked beyond availability. Examples of resource in this context:

i. Hearing session that matches the required bench. For example, if preliminary hearing of single

bench rent & family cases is configured with 15 minutes for each period, there will be 4 available
sessions for this type case, in every hour.

ii. Advocate’s availability. If Advocate A has a case hearing scheduled, CFMS will not suggest the
same date and period for another case he/she is representing.
iii. Number of court rooms available.

Actors:

i. Urgent Cell
ii. CFMS
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iii. Honorable Judge

Preconditions:

1. A fresh case instituted from Process 1.1.0: Over-the-Counter Case Institution, or Process 1.2.0:
Electronic Case Institution.

2. Or, acase that is to be reheard for preliminary hearing, as described in Process 3.1.0: Preliminary
Hearing.

3. Or, acase that is to be reheard for regular hearing, as described in Process 3.2.0: Regular
Hearing.

Biz Process Flow Text:

1. For afresh case:
i.  When an instituted case is assigned with case number, Urgent Cell will allocate bench
type to the case, following by date fixing.

ii.  CFMS supports Urgent Cell with hearing date suggestion, by automating business
rules/constraints/factors into the formation, for examples:

e Urgency: Cases that fulfilled criteria as “urgent case” will be heard within
X days from date of institution; otherwise, the earliest schedule is X days
after date of institution. X is configurable.

e Case category, and bench type allocated

e Open hearing periods matching the case category and bench type
requirement

e Advocate’s availability

e Related judge: If one of the involving parties has a previous case within
the same category heard by Judge A, date fixing mechanism can prioritize
the same judge.

iii. The available hearing sessions are tabulated on a calendar in timetable format, and
Urgent Cell Personnel should only choose one of the available sessions. This will ensure
that a booked hearing session (resource) is not available for another case, and will
tremendously improve the certainty of trial date.

2. For a case that is to be reheard for preliminary hearing, or a case to be heard with regular hearing:
i.  Hearing date can either be set by Honorable Judge during case proceeding or the
concerned court. Either way, CFMS will assist by tabulating suggested hearing date
based on business rules/constraints/factors configured in CFMS (examples are described
in 1.ii above).

Alternative Courses:

None

Changes to Business Practices:
Page 98 of 135



1. LHC needs to consider revising the definition of “urgent case”, to avoid abuse that ultimately

resulting to clashes of hearing date being a day-to-day norm in the court. It is also to be noted that
urgency based on case category may not fully applicable as there are categories in which some
cases of urgent nature and some are ordinary matters within same category. For current context:
i.  Default is non-urgent case unless manually intervened
ii.  Each legal branch to work on each category (and subcategory) what rules help define the
case as urgent. For e.g. criminal case involving death penalty is a rule and hence demands
urgent attention

2. LHC should also consider adjusting the earliest hearing date for non-urgent cases, from 2 days
after date of institution, to at least 3 days after institution date. This is to allocate adequate free
hearing sessions for urgent cases, and eliminate the issue of clashes in scheduled session.

Constraints:
None

Biz Process Diagram:

|Process 2.2.0: Date Fixing

Urgent Cell

Ghoose One of The
Available Alterative [ ——
Hearing Dates

z/

CFMS Calendar

Suggest Best Available Business rules for the
_ x| Heating Dale, according lsuggested available siots

N to Standard Practice (date & time), will take info
the following
Gent Cal
iequirements ffactors:
P
QUMCOP s * Bench allacated fo the case|
~af * Advocate's availability

No - fthe case has a previous
Suggest Hearing Date hearing, the next hearing
on the Same/Next |will go to the same judge.
Business Day * If one of the involving
Iparties has a previous case
[within the same category,
Iprioritize for the same judge.

Populate Available Siots Save Hearing Date into

based on Business Rulef CFNIS | —
Suggest Best Avallable

Hearing Date, according

to Business Rules

)

Honorable Judge

fxt Hear Supported by The

Calendaring System,
—|
Date Satin Yes Selectan Available

Hearing Date & Time

Figure 15 — Date Fixing

Questions:

None
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Notes:

None

Authors:

Tiensoon

Source Documents:

None

Modification History:

Date

Description

Author

7.2.3 Process 2.3.0: Adjournment

Description:

If the hearing date of any case (Motion/Notice) is fixed and the lawyer of applicant/respondent is
unavailable due to illness or any other reason, the lawyer can take adjournment by the respective court.

Actors:

i. Applicant
ii. CFMS

iii. Approving Authority

Preconditions:

None

Biz Process Flow Text:

1. Applicant logs on to CFMS, and select the adjourning case, from a list of ongoing cases he/she

represents.
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2. CFMS will populate a list of alternative hearing sessions available, by adhering to date fixing
business rules/constraints/factors configured in the system. Applicant selects an alternative
hearing session to be adjourned to.

3. CFMS notifies Approving Authority on the adjournment request, via email.

e |f the adjournment is approved, all parties involving in the adjourned case will be notified
through email and SMS.

e Otherwise, Applicant will be notified through email and SMS.
Alternative Courses:

None

Changes to Business Practices:
1. Adjournment request will only be available through electronic system. This is to encourage usage
of the to-be CFMS, while minimizing administrative overhead to LHC.
Constraints:

None

Biz Process Diagram:
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‘F’rocess 2.3.0: Adjournment

Login to Secured eCourt Choose One of the
System. Selectthe Available Alternative  |——
Adjourning Case Hearing Dales

Applicant (Lawyer)
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Populate Available Slots
based on Business
Rules

CFMS Calendar

k.

Notify Approving |Adjourn Approved. Notify|
Authority on Adjourning All Parties Involving in Agﬁ;mﬁ;'&g?mgﬁgy
Case Pending Approval The Adjourning Case, e SMS >
via Email via Email & SMS

CFMS

Approved? N

Approving Authority

Figure 16 — Date Adjournment

Questions:

None

Notes:

None

Authors:

Tiensoon

Source Documents:

None

Modification History:
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Date Description Author

7.2.4 Process 2.4.0: Cause List

Description:

Cause list is a schedule of cases hearing in the courts. From the hearing sessions scheduled through
Process 2.2.0: Date Fixing, CFMS will be able to automatically generate the cause list for Chief Justice’s
approval.

Actors:

i. CFMS

il. Chief Justice
Preconditions:

1. At least a case has been scheduled through Process 2.2.0: Date Fixing.
Biz Process Flow Text:
1. Chief Justice initiates to generate cause list by clicking on the designated module function, and
select the time frame of cause list to be tabled.

2. CFMS automatically queries for all cases scheduled to be heard during the selected time frame.

3. Chief Justice reviews the cause list, and decides if any amendment is needed. Amendments are
configurable to the following:

e Bench type allocated to a case
e Honourable Judge assigned to a case

4. If amendment is needed, Chief Justice will make necessary changes, and save the cause list.

5. CFMS sends email notification to all Honorable Judges and concerned parties.

Note: Cause list design should be configurable with respect to the choice of individual Hon’ble
Judges

Alternative Courses:
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None

Changes to Business Practices:

1. Cause list is no longer manually tabulated, but automated.

Constraints:

None

Biz Process Diagram:

Process 2.4.0: Cause List
w Notify all Judges and
£ —_——> Save Cause List »| Concerned Parties via —— |
Q Email
A

‘g Query for Scheduled
ﬁ Case Hearing Sessions |
Q
7]
g *
3]

Amendments are
- limited to bench type
2 allocated to a case,
‘né' Initiate to Generate Mendme and the Honorable
= Cause List for a Specific < Needed? Amend the Cause List Judge assigned 10
k7 Time Frame ) hear a case.
£
o Itdoesn't alter hearing

date.
Figure 17 — Cause List

Questions:
None
Notes:
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1. There should be an API published by CFMS, to return the latest sitting roster available in CFMS.
This API can be consumed by any third party application, or LHC website.

Authors:

Tiensoon

Source Documents:

None

Modification History:

Date Description Author

7.3 To-Be: Case Proceedings
This involves all the activities involved in the proceedings of the case till its disposal. There are primary
processes governing the flow of case proceedings, and most of the case proceeding activities will be
assigned to the corresponding party in-charge, as tasks.

7.3.1 Process 3.1.0: Preliminary Hearing

Description:

Fresh case is presented to court on date fixed, for preliminary hearing. In preliminary hearing, the court
hears the applicant’s point of view and decides to:

i. Accept the case, and admitted for regular hearing
ii. Reject the case, and dismissed
iii. Re-hear the case with preliminary hearing

Actors:
i. CFMS
ii. Concerned Court
iii. Concerned Branch
Preconditions:

e Case s instituted from Process 1.0.0: Case Institution, and scheduled for preliminary hearing
from Process 2.2.0: Date Fixing.
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Biz Process Flow Text:

1. Concerned court hears a fresh case. If further preliminary hearing is required, Process 2.2.0: Date
Fixing will be carried out.

2. Otherwise, the concerned court decides whether to accept and admit a case for regular hearing.
e Ifacase is admitted:
i. CFMS will create a new task for concerned court to update order sheet

into CFMS.

ii. The case status will also be marked as “admitted”.

iii. CFMS will create a new task for concerned branch to update court
compliance.

iv. The next hearing date can either be fixed in the court, or by concerned
branch, through Process 2.2.0: Date Fixing.

v. CFMS will create a new task for concerned branch to serve notice.

e Else if a case is dismissed:
i. CFMS will create a new task for concerned court to update order sheet
into CFMS.
ii. The case status will also be marked as “dismissed”.
iii. Concerned branch is informed of the status and will proceed to
disseminate order sheet

NB: order sheet and judgment is one and the same thing

Alternative Courses:

None

Changes to Business Practices:
1. The human task to deliver case record document between Record Room and Court is eliminated,

as the electronic record is referred to and updated during case proceedings.

Constraints:

None

Biz Process Diagram:
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|Pmcess 3.1.0; Preliminary Hearing

; - =
T I
Figure 18 — Prelim Hearing
Questions:
None
Notes:
None
Authors:
Tiensoon

Source Documents:

None

Modification History:

Date Description

Author

7.3.2 Process 3.2.0: Regular Hearing

Actors:
i. CFMS
il. Concerned Court
iii. Concerned Branch
iv. Honorable Judge
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Preconditions:

1. Anadmitted case heard by Process 3.1.0: Preliminary Hearing.

Biz Process Flow Text:

1. Concerned court hears an admitted case, and decides if further regular hearing is required, or the
case can be disposed.

1. If acase is to be reheard:
i.  CFMS will create a new task for concerned court to update order sheet into CFMS.
ii.  CFMS will create a new task for concerned branch to update court compliance.
iii.  The next hearing date can either be fixed in the court, or by concerned branch, through
Process 2.2.0: Date Fixing.
iv. ~ CFMS will create a new task for concerned branch to serve notice.

2. Else if a case is to be disposed:
i.  CFMS will create a new task for concerned court to update order sheet into CFMS.
ii.  CFMS will create a new task for Honorable Judge to complete final judgment writing.
iii.  CFMS will create a new task for concerned branch to update court compliance.
iv.  The case status will also be marked as “disposed”.

Alternative Courses:

None

Changes to Business Practices:
1. The human task to deliver case record document between Record Room and Court is eliminated,
as the electronic record is referred to and updated during case proceedings.
Constraints:

None

Biz Process Diagram:
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|anae-s 3.2.0: Regular Hearing
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Questions:

None

Notes:

None

Authors:

Tiensoon

Source Documents:

None

Modification History:

Figure 19 — Regular Hearing
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Author

7.4  Circulation of Physical Documents
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74.1

Process 4.1: Issuance of Attested Copy

Description:

In order to obtain attested copy of final/interim order, judgment and other documents related to case file,
the applicant/ lawyer submits the application online, through CFMS.

Actors:

Applicant

CFMS

Assignee
Concerned Branch
Copying Section

Preconditions:

None

Biz Process Flow Text:

1.

Applicant logs into Secured eCourt System, and search for a case by Case Number.

Applicant selects a case to request for attested copy.

A fixed deposit amount will be charged for every issuance request, and applicant can confirm the
request by selecting a supported payment method:

e Process 1.2.3: Branchless Banking Agent / Bank Branch

e Process 1.2.4: eBanking

When the deposit is paid, the concerned branch will be immediately notified on the request.

Otherwise if payment failed, details of payment failure will be shown, and Applicant will have an
option to revisit the payment step, to complete the request process.

Upon Concerned Branch receiving the application, it will be scrutinized according to guidelines.
i.  Ifthe copy request is approved, the Copying Section will print the requested copy,
identified by Case Number, from CFMS. In order to prevent forgery, attested copy will
be printed with watermark, and the watermark image is different from on-the-screen
view.
ii.  Each printing activity will be logged into audit trail by CFMS to promote accountability.
iii.  Printing Section will check if the document is correctly printed.
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i. If yes, Applicant will be notified on the copy ready for collection. Applicant will
pay the difference between actual printing cost and deposit paid, while collecting
the attested copy.

ii. Otherwise, Copying Section will have to reprint.

iv.  If there is any objection, applicant will be notified on the rejected copy request via email.

Alternative Courses:

1. For those applicants lacking internet access or are illiterate. The approach is almost similar to the
steps 1 to 5 above with the exception that the Actor is the Assignee at the LHC Physical Counter

Changes to Business Practices:
1. Inorder to encourage the usage of CFMS online system, and to reduce LHC’s administrative
overhead, application of attested copy can only be submitted online. This applies to all
Constraints:

None

Biz Process Diagram:

‘F rocess 4.1,0: Issuance of Attested Capy of Judgment

Copying Soetion

Figure 20 — Copy Issuance

Questions:

None

Page 111 of 135



Notes:

1. To prevent forgery of attested case file, a different watermark will be introduced onto printed
copy, and on-the-screen view.
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Figure 21 — Example of on-the-screen watermarked view.

Authors:

Tiensoon

Source Documents:
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alone growth, remains a challenge for many companies. Today's
uncharted. All we can do is fall back on basic principles of business management.

| spent 33 years working at Tesco TSCO.LN -0.06% PLC, 14 of which as its CEO. During
that period Tesco went from being the third-largest supermarket in the U .K.—and a bit of
laughing stock—to the third-largest retailer in the world. That experience taught me that the
principles of good management fall into two categories. The first type relates to the running
of a business. The need to have good systems to implement plans; to change an entire
arganization, not just part of it, to keep things simple; to create a lepawsoanization_th

principles relate to the execution of a stratesy-are-plane— Different Watermark
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having to make difficult decisions. Tesco in the early 1990s was floundering: we were
ignoring the truth about our business—that we had lost touch with our customers. Painful
though it was, only by listening to them, and then implementing difficult change, did we win
back their loyalty.
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Figure 22 — Example of watermarked printed copy.
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None

Modification History:

Date Description Author
7.4.2 Record Room Management
Description:
Record Room is a warehouse where physical case files are kept.
Problems:
1. Checking-out and in of case files are not tracked, or poorly recorded at the moment.

2. Unable to identify the current handler of a specific case file that isn’t found in Record Room

Solutions:

N N

(]

Check-out

I‘ as part of the SOP.

g——]
—1
e

]

CFMS ’ '

Check-out and check-in from g
Record Room by scanning

barcode sticker pasted on cover

folder.

Identity of the person who check-
out/in the case folderis recorded

&l I‘

Check in

Questions:

None

Figure 23 — Checkin/out

Produce a new folder for each case, (optionally) on high quality tear-resistant material.
Print a sticker of barcode which identifies a case, on each folder.
Barcodes can be printed in batch, for a set of case numbers, to improve efficiency.

Check-in to, and check-out from Record Room, by scanning the bar code on the folder.
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Notes:

This process of integration with Supreme and District Courts for verification can be provided by the
CFMS as an API call (similar to the AP1 approach for Sitting Roster). The courts can remotely access
CFMS via an authorized login ID and password, then proceed to make an API call (such as the record ID

as a parameter) to obtain the specific record.

Authors:

Tiensoon

Source Documents:

None

Modification History:

Date

Description

Author

7.4.3 Process 4.2: Dispatching of Case Related Documents

Description:

The to-be document dispatching process addresses the issue of unknown delivery status, by introducing

the practices implemented by courier companies.

Actors:

i. Dispatch Centre

ii. CFMS
iii. Messenger

Preconditions:

None

Biz Process Flow Text:
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1. Each dispatching document is labeled with barcode sticker that identifies its document ID (and
case ID)

2. Before dispatching, Dispatch Centre scans the barcode of a document, and save a record into
CFMS.

3. The document is dispatched to Messenger.

4. Each Messenger is equipped with a purpose-built smartphone, which runs an app that connects to
CFMS through WiFi, 3G or 2.5G. Upon delivering the document to recipient, Messenger will:
i.  Scan the barcode to identify its Document 1D
ii.  Obtain recipient’s acknowledgement by signing on the smartphone app
iii.  The delivery status will be updated to CFMS.

5. Dispatch Centre, or authorized CFMS user, will be able to track the latest delivery status by
querying from CFMS.

Alternative Courses:

None

Changes to Business Practices:
1. Revise standard operating procedure (SOP), to require Messenger to obtain acknowledgement of
receipt from recipient upon delivery.

Constraints:

None

Biz Process Diagram:
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Process 4.2.0: Dispatching of Case Related Documents
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Figure 24 — Dispatch
Questions:
None
Notes:
None
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Lahore High Court Lahore ARRM 43 F1054 98
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14 WP Demnencebon OF Land VP .Oemarl anc
914 WP Diracgion WP Biraction
o1g WH- Eavirarmcat W Fiiranimet
g1s WIP- Capita Va'oe Tax WP.CWT
g WP Cxtiwamation OF Dard Rody W E LDV,
[£at) W= Whest Clucla WP
533 WF Illegal Uisposzessian Ant 2005 WL 20S
G924 WP- Sparts WP-Sports
B25 W= WYL ] ekding Tas WHT
b2g WP- Loy Taw LuzuryTax
BT W= Sign Boaird SignErard
330 W - Licvidation Bnard Liguidlalion
on WP- Defence Housing Aulhority CAE.
B3z WP- Ramission Rennssion
L WP- Maticnal Highwaoy Authority M.A.A
B37 WP- Awami Mala Lovaqniblala
HER Inginy Agianst Judiciol Oficer Inq.l.0
a4 We- Explasive Ank. Exalosloa Aul.
a4z WE- Sugar Cane Sanar Cane
243 WP- P Gavt. Bervants Houzirg Fouwrdotion Paslf.
e 22 WP- Compedition Cormmission Comp.Commission
Q45 YWP- Consumear Cour Comsumer Cuourl
G WP- Cuztody Of Mince Susiody Cf iing
Qar VWP TR 1ax T Tax
Lar s WP Parka EHowt oulluae Ao by Phia
M9 WP- Lloetine Water Aras Raorn Electlon WA 3.
G WP Cee-Siemal Marriags |l Sl Marriage H
252 WP Pemra. Mervra
(=% WP- Daglaration WP-Tioe
551 WP sInanes W, Flnanes
G5 WP- Quo Wakrante Cua Warranio
555 WP- Cartral Marcofins Sibstance Aol Cnss
(L] WR- LA, 1001 £oA G,
el WP-TCA [Camm.) ECA Comim
U WIE-Drrection To Jai: Crrectian Jail
Og Oblestiar. Cara T Civil) Q. Dage
uE3 WIF- Crl, Qg (SrL) Cxl.Crg.
Ogs WP- Oge

Fags 4
Current Case Information System Ver 1.00 Page £
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Lahore High Court, Luhore
Category List

i = 1506

T Categary o
__Code Description

L] Cuslucian Kef.

Categary P
Corde escription

T 1 9ER

e

WRIT _>>

CIVHL »=

<

< COMMERCIAL>>

2 Intra Sourk Sopes (Ciuily
22 Reqular FirsiAppeal
5] Hegular Second Appesl
04 Firzt Appeal ogamsat arde:
s Bacond Appesl ggains order
i)} Civil Revislan
phE Rewiaw Applicatiar: (Zivil)
202 Transier Applcatar (Crily
s} Civil Miscallaneg:s (Civi)
41 Civil Corigiral (Chil]
293 Lkl Crigiral Saii (B
24 Execution Appllcaton ()
245 F. For Leave Ta Appeal (B
T Civil Miscellaneous (L)
218 Clmingl Ceiginal [Tl
230 Sl Rew, Agains: Deces
232 Pavlper Applicatana
2an Exgcution FirstAopoa: (L A)
233 LecoLition Secand Appeal [ESA)
@iy Execution Application [Che)
el Cross Ob%aesion [Chil]
2ar) Qbjeciion Cazea (Civil)
253 Sorean Anpaal
2487 Fpest-Agpes
248 Hross Appaal (Tl
a Suit [Civil)
205 Crvironmsatal Appeal
Pt T {Independen:)
247 TSR Petiblarn
98 o (P

g:imw Descrlption
2 Inlra Court Appeal (oo, )
Hyr] Heaylen: Applicalion
403 Cadl Miscellanzou s {Comim.)
AT Covil Drigganal
file) Crimma] Qricnae {Somm. )
41 F. fur Tax Faferenne (P.T.R.}
15 L. Parent Appoale (LEA) {15A)
414 Camnercizl Apasals
433 Repart:
44 Olfecdion Case (Camn)

Paga 5

Cumrent Case Informatic.lH.SyEtem 1"-"1_3}_ 14513

APRA0E-13 1124028

Short Mame
Custkcf
Short Mame

1ZA

RFA

R

Faa
A0

R

ey

Th

<

0
CusiB)
Ex. AR}
PLAG)
G Banking
Crl.Org
CARIAD
FaLpipo
EFA

ESA

Lose. 5

co

Dihj Case
S8

Fa

Fress App.
Suit
FneApp
g,
QO0RA
CaoslFY

Shorn Name

1GA

RA

i

g, Som
GA.Oeg (Samm)
FTR

LFA

Camrh
Hapart

OB Case

Page £
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Lahore High Cour, Lahore AP A1-13 1524146
Caiegoiy List

Fyom L0 ' D5

Category Desoription Short Mame
Code  _~ 7 s s
425 L.T.R. CTR

426 Crl. Sormplzing Gomm} Crl.campeom
427 Trarafer Applicalr TA

435 Cuzlarn Rk, Cnst Ref

A4 Miac:. Metltlcn Pz Paitican
433 Clvil Suil Ciwil 5

434 L.T.A. ITA

A4 Cuslonis Sppeal CA

441 Sales Tax Appeal [S.T.A) S TA

2 Gales Tax Reforence (S.T.R.) ATR

A44 W.T.A WTA

440 Clill Crvigirail (Privatzationy TPy

451 Srdial Secirly Appaal S5A

447 Zumpolilon Cammission Appesl (Gom) Con

4384 Eabcer Appeal LubacrAppesl
430 Cowil S, Suik (Privizizetion) COSRE
481 Eurize Tax Reference (CT.R) ETR

Paged

" Curent Case Inforrnation System Ver 1.00 Page ¢
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8.2

Cause List

Lahoc HIr Gowl, Lehone

el WR | T 2z

Urgent Cages

1

1

11

Civil Miscallararus
[

WP- Direction o
Polica

Liwll Mizcaliaimseols
MArity
WP . Rerstiatan o
Cazes

Givil Miscallanaoua
i)
WP- Ragistredan of
Sasos

Clell Miscallaneous
i

W Regatration ol
Chases

Livil Miscallenanus
(il

WP~ Registralion of
e

Civil Miscallsneare
(W ril)

WP- Ropistration of
UAses

W- Regisiration of
Cases

\IP- Reqgistration of
Cztas

WH- Bagistratinn of
Cazes

WP- Rogistration of
Casas

W P- Ragistralian of
Ciuncs

| e irzddont,. FE0E 2013

Pege t

Soeiel Bench Criminag'™-Il ihgert Cause List
M. dugted Mobzmiemnad Yewear Al

113
B234-12

313
R2MG 13

13
5704-13

AR ENCED-
o
Hu3E-13

13
[ RE

AMENDED-
13
TI03-13

FAFs-1%

40613

Td418-73

TR G

T436-13

MALIR AHMAD Wi,
EHD ETC

MAEER YASIM ETC W,
ASSETC

AL NASEER SUTT We.
ASIETE

ALI AHMAD Ve,

EX OfTICIO JUSTICE OF
PLAGE

ALEARMAD W,
EX OFFICIO ALISTICRE DF
FEACE

HANE UL LARINARLS 1GHAL
W,
QPO ETE.

M. YASIN JOYA Vg,
CLPO ETE.

FaRLAMA BIEl Wa.
DE

MUDAZSSIR AMWAR Wa.
ASJETE

MR 1AL Vs,
SHO ETC.

MUHARMMAL Hits s
CCro ETC.

Hafiz Mubamm.ad Akrzm

Ch. Ablwas £ Sincou

Maar{F: Aftab Ahmad Khen

Sardar [-ale Rasoul Klae Jal
B

Sardar Feiz Rasan Khan lal
Sani

fuhamrnad Ahcul Qugldas

Mavesd Ahmad Ma.k

SnAhic azir Anjum

GCh. hl::hammrd Aqam Szndho

Munzmmac Ahrnad 1.

WMuiik Muhzimmad Aslam Jhuih
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8.3  Objection List

OBJECTION SHEET.
Mr, Advocate. Diary No.
I iz thne barred by detrs,
i Sepwrode application TEs 8 of Fue LDirdieflorc Ace for corcloruelion aof delery mer
be filedd,
3. Conwart fee i nswfficiene o the aexend of s

1. Cowart ferr is I [fictent Lo thee exdend 3 should be poeid eecording o sociion 7ol
the Corot fee Ach, THFH as mmvmeded by Purot Finanee Aci, 1872,

8. Certifted copyr of the fudgrment ) deeroef orcbe af the Soll court fio be filacl

0. Cerdffled copy af the fudgrent) decree/ order nnder oppeat/ renisiors fo be flead,

7 Droper section aof ter ki stay fvcotton of stap/dispensation T petition (o be
geooked.

5. Properly execured compiets frasty peaver of attarreey
#o e el

2 Froperly attesied affidauvit fo he_filed Correct qffidosi (Full afficasif)

10, Revelpt of Re.508 advrmeed prinding charges to be filed as requeired by male
&, cheapter 2 4, High Court Kule & Orders volune-1.

Il Operddryy sheet duly filed o be amnched, Soid (Typed].

12, Entries in the apening sheet nized comrectton completion.

13 Cuwreclion culting to be properly eurhendicaned.

14, Ifmp Appeatf Reviston Appitcadon {8 compeien.

18, Memo gl poriies io be filed,

16, Themeatler Being S.0/000 requires 123 coples af paper baok to be stpplied
alongroith thie file cmeer.

7. A certificmie that ao Appeal/ Reoision /TA i the matter was filed earlier, be
el

I8, Inyusgned, order o be (Togged ared ooge modeed cccording to index, pages ore
el wlrkeecl

I3 cartifled vopies of pleadings wnd or other documenls haue not been fitcd.

200 Fages are not properiy orengeed,

21, Fease file betler wiitten iyped copies of prges

22, HFewse affic Revenue Stamp of .00/ - rupees an cach. non-fucicia! peaper, Pay
court fee of Rs.2 ¢ on decree ond 50 paisa on. each. sheet of reviffied coples.

23, Eurh betber copy be oevtifiad as eompurseed coith e origino foertified copy aned
Jound correct

24, Uncertified caples of pages . bz reploced] wilh
ceriifiad coples. '

25 Sgnatires of cade nirrther of the coimsesls] are wimited.

23 Pholvcopy ol NLC of the petitioner S appetfant io he flen

27,
Return wih Uf.!,fﬁ.'tltfti'r.tti el serial Nos.,
Ty b2 re=soboritie! after removol gf these objoctions within 03 dops.
Erelfent b tmitaion.
DLR.R {CHanil)
IR {Fudl)
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N he

00 g b

W
2z
2.
A

B,

27.

a2,
Ll
At
S
43,
b
2,
S0,
2T
34

40,
41,

A4,

44,

43

Dlary No.

it is barred By days.
Separle eppdiviiion., for eenaanmion g daing Undar Seciten Dol i Lt lon Ak shouis,
B2 Fided.
e Sl Bee b G fickernd wothe exden of o) 105, _
Jrasemue Spzmp wit B, 3,00 60 be peel ool rien-feoictod poper
Sigricitwa of Leamed Couruse! wamibed,
Ceriffies napy G the iyasgiad Goder fo be filed.
Approce! flaromerinas fed | spare coples o filed
Al annsscares wod Ditowgred Urdar and CFa fa be flageed.
9 Ceririedd = the gifact b e offar petton TCA S Raidnaorl Dol o) the same
sui.z.‘aﬂ.‘: TR LMS TEe
il dhnd DEF POTIEGA NS @rBert from eolaelen  fUNzar o siigedion cadsr
i lr2re pmuf,sa!r:un o ket e thet alternate remasy p"ct.m-‘} Lot w2 BRE fagrs
Aaf by poililoraer,
e, Contiorg ikl e rol @i MG . Fiaesa r-fpr sane Mo,
tirg r-’ru.r-\'.f cmcl g Cogeigs w0 De replored st bright Ner-torite o .'_|'_I|-"{L1’.-’|.¢-'
Giestgmaion of resrondent Moo B geoded,
Froper sechon ¢f Te s Sy ._r_‘-yEJ'bmg it {9 b ot
ey vzavred power of Aforney s be file? one ooloecful pmper of At rrne__,l (=
merM i ble.
Tk Ilcbesas 0 arcondogites) 12 peifiion.
Ji;nén-cﬂégfﬁ_ﬂ copiee gl Aqiaaaeres i be atfested By learmned Cowirsel alieg Bis ncone in
LA SN
Appitttan o dispense wih o prodaction of ceetied oopies o0 Owe Smmugned
Cirders Anmeazres e peces sy pe e i fe e,
ArExunela) 150ang e hiciengy stamzed @ de edanb g s _ .
Neone of nespondents waneed as the prasenl pelilion refod2s o conerips croceedings.
Fantan s Apprai fies nod feen diafted i) ar oo e persin,
Certifioate A be aipwnnes i fhe effect that the aifiver, impleaded @y name a8 respovcent
nog persan thaiiling.
Al offidul el attesead B De fiied,
Llewy WsyT Refhion 15 nat comrpalont. Supzraa Jrt peitien aof aank g 1o e focl
Wik perlinn is act wevchged! fo Qe oifiee Order/inder. o
i Cerdtionie W be giocor is e efiee St S04/ Rewieaw: & competent,
1 Ceriified Frd remecly of Appead, Retision, Seuizu ﬂf dpplisalion Jdoge npr =it
under the lguwe melzbay v the present cose, ™
Blogaa fie & ar armper Rench f o
Copigs tr e dellivessd o dadvonote Ceneral / e Atfarnagy Gaeneral
BeGlion & el posge gw kedd ot e Annayvuras marksd.
TV Petition cannot ke eriie ricired agabist pritsate parson.
Crritficane e he glusn or 2ach and eperty Dedier poprn "Coripored wios eviginel eovd o
oorESr, .
VbR Bl Sesvting Ovder,
Dbl g Anrwssares racnliored i the Index be gicen T Grgloal, Cectfiled o eaceriffeed
CortifTed nopies of (e Annexures___ L. ... T b fRiect
Magae coposit B8, MAHW- a3 advane: prmﬁng "erg,"es af icA,
Snne tae WL Pelitun hos been clzeidecl, Prasent Cod, 5 0ol modetoinaole,
Photeamg of ihe ML o the jpednioner' s filed
Vel Pedilion io ot nainreinebda in i of Fuil Bench Judgment (FLO 3005 Latorg 2701
Mg file Wi Petition a7 seholf of of) accusad mentinned 11 1w FIR.
Pretilies e feied o Loves Standi
1¥HF Beftiein [/ és ol ancdrriecdie.
Federaran of Pakersiny Propiecs of Purgad be igelecded as 6 porig,
Hewrnd R Podinon SICA S Reutme (s et oompelant

Remuarkod (wlih. zhe oiaction et Serlnl Moo abarea.
Shn be sietmitted gffer remoiding the elgection apithin haus,
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1mn.
1l
14
i
14,

43

i
17,
I,
{2
73
<1,

22,
3.

5.

27,
Pl
29.
aes.

34,

a5,
a9,
{2,

‘II

LAHORE HIGH COURT, LAHORE.

- DlpryNe .

n (] bﬁﬂ 4 = M" - \
m Prbiegiion for coricorathe of Setay (e Sactims § gf th Lismtion At ahouid

The Co { Fog is syfficient o Hie eatent RS ...«
fevenua Ao with Be. 3,00 1 be potd wach soo fudiel papsr
WCW 4 Lemxd Counsel woeaisd, o

; i - ip b flH
“Wd.fﬁ’gw WW,M ?T? 2 s;gt rriped ha ARk e Xolderh
Al annevaires crud Impigred Cvier ang G’ @ be fogped.
(0 Cotfied o the affect dint o oiler pefition (CA/Resicu! il gt of the sapie

t noadtar was
£ W tivis fxas srisern foan stelosnn / fulflnant WW‘::;W
iatied of mﬂug %h;u g et altemete remedy prot By iz has Reed

Eoection/Culting/Muld are not maintaimable. Plesse re-yipe paps Mo .. :

Uncart{fied g dom 200k o be replooed with Hghte lue ot wnfiien/ depad o,

Heslnanon of responzien: No,, ., be quotet, it

Frmpier svcifon af tows i Stay/ DEpensing e, i be gue Atsors >

g W FraTeos afm.yl!?.li'u’ev ;,:”‘g, el oru? cotowfUl powee of oy is et
it B »

Tuped index o somigsmny the refition. grusng T

m W-V»‘ngmwéw ot attpwted by lormed Counsal i £

w. g

Amlleation o dispense uit (o wroduntion of cortyflod coptes of e Npgned
Ordarf Annexures usty nm_::mm prr;dor\ to m,ﬂt«qg 4

Anneawrefs) sl ove inasffistenily stanped o be extant of Re .. ..

e o rasporidants wordet g [ present pession relates £ oontemy prrceecigs.
Pefitan/ Appoal s ot beer. diafter g a0 authertaed prerson ent
Centfloutt t ba egpreved ko th effect U i affier, iplsaded b same an ragprsfEn
138 s aonal "y ;
M alfoaslt duly attesisd o be iled.
Dbt i mn <8 ot competent, B"Pu:n{f w M‘E}N lﬂ'm {‘Cu\!k?'l fo be’u&d.
WIR elvien w vt aovanged f the qifver Ovderd inder, i
fti L ertifiite to e given I8 e affect that A Reues (8 szt 7 xS
| aviAad M remned); of Appro, Revisting Rewizw dF wpplicatien dgoes not exist
A ihe taws celutiong 19 thi pressnt wose.
e flie (L al proper Beach £ Ooviae,
Comles o Us dathosiend to Advonute Gonerdl / Bapuy AHotney ansral,
Wil m:;, rof baage: Ntarkest ot the Anaevres naikert
HTIANNGE be entertaied ugainisd pHvde persor,
3 59!%:9‘: 0 °br glien on each st g:m_; bnitir vupy "Compare uxth coginal and feurd

LYo

Yalid Batl Granthag Crder. J

Detetl of Annexures rapnlioried i i i b grcen § Onigtrial, Certified or ""f:"m'd‘
Cxrvifieel copias of i Anmneusesy b et ) e

Plause depanit Be, RODS- a4 colvsrmon: por (il ‘FE;W' Qf KA. P

Buics the Wi Pesitin finy-vesn dmdg:a. ngmﬂ G As ot main ‘

ARG of the N L.C. of the pelltamrs [Ted, _ chnire

Wil Fettiinn s not nustrianalie & vwie 1,;," Rl Beoch Sudgernend (PLLY 2006 8 4
Pletee (il Wi Petitiof ort hhalf gf all acauedt meadonsd it the Fik

Foriltionar e ne 12615 Stano), g

Wit Peticion { C.M, & not modtleoble.

e

———

P r— 4 NI

Remoiked with t)wﬂm&m atSartel Nesl. . ehove.
St L grdimithod ofter remengyey Hie styfEnton within . dogs.

-—

DRE (Wrig
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LAHORE HIGH COURT, LAHORE.
{Commercial Branch),

HARY NO,
DATED:

(bjection Memo in respect of Co, Co(Pvt), Commercial Appesl, [CA, W14, PTR,
STR, ETR, CTR, LA, Crl. Org., RA, Custom Ref.
I. Itis time barred by days,
2. Separate application U/S § of the Limitation Act for cond. of delay should
filed.
The Court fue is insulficient to the extestof Ry, .
Revenue stamps worth of Rs.3/= to be puid for cach non judicial paper.
Signature of the Learsed Counsel wanted,
Certificd Copy of Impugned Order to be filed.
Spave Copies to be supplied.
Alk annexures and Impugned order and C, Ms ta be flaged.
Certificate that no other petition oz subject matter Was fited should be
appended.
10, Certified copm are dim and to be replaced with bright wplcs
{1. Photo copies should he attested by counsel giving hiv name in block Jetters,
12. ©M. to dispense with the pro(echon of certified copics of the Annex. to be
filed. .
[3. Petitioner accompany typed Tndex.
14. Annexures insnffivicnt stumped to the extent of Rs.
13, Petition/Appeal had not been drafted by authorized person.
16. Name of respondents wanted as the present petition ndutes (o (,onte.
pmr.eedmgs '
17 The list of creditors bie aupplmd.
18. The List of Share holders be snpplled
19. The Namg of Article of Association be supplied.
20. A copy of the resolution of dlrutorshhsnhuldcn be supplied.
21. Attested Afﬁdmll o br Tiled.

TAT A

= =

23, Du!v czwutcd puwer QI Attorney to be filed,

24. Ulguse flle it at proper Bench,

25. Petition is not page-marked not the Annexures. markod :

26, Pl’eate deposlt Rs.100/= advance printing charges of LC.A,

27. Certificatc to be given to the effect that l(,NRcvmn i5 competent,

28 (& eﬂlﬁd thut n:mcd} of ’l(' ,-\. Rh, ofrcpr\.vmtn(mn oy ot enst under the
law rv:latmg to the present cuve,

29, Photo copy of National Idenﬁ'h Card of the peﬁtioncrs to be filed.

3¢, Hetter cupies fo he supphed of . B B et RS e e

'U. 9

e

Remrned with abjeetmns at Nos.. . ahove to he
rexsuhmitted after removal of the.se objegtions within three days.

ekt T T 1LR.R. (Commercial)

Ass‘i.gg ;tfReg!gn' l"r’gﬂ'vl'.lggl' elilti-"&'v l'I.
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INCTINE LAMORE HIGH (TOURT LARCAE,

OBICCTION MEMO:- : ‘ CDIARYMO. .

1, Rayenue stamps of Re, 3(- 19 be prid jor each non-judicial pager

2. Signature of the counsel of die uppeiiant { peiitioner is writing. -
" 3. The provisjon under which the appeal ! petition has be fited ve
“ meationcdicarrested. il

4, Approved fite cover be Gied, ‘

o full Affigayit is not atemed / sppendsd. - ¥ 5

6. Appeal fpetiticn and certificd copies of ARUEXUIT &S it properly
indexed/peped marked. G

2 Cortifleate fo be furnished ws to whether any / appsal fetitin on the subject
wan previousty filed, Sy

8. No indication of urgency on tw urgent fornt.

g, There should be separate applivation for aach proyor.

 J0,Cupy of Appeal/petition has not bees dplivered jo the Frossenior Gerieral
PunjatyDeputy Altgioey Qeneryl/ Advocale Generil.
)1 The AppenltPesition s hacred .. __ days.
{1zcerdifiedcopyof _ e . isfiled. ;
- g} Copy of FIR is signed with tae Jegignation of the concomed autherity. -
b) Topy of ball petition grovad hefore ASJ be ftiedr P ;
¢y Anached copy of reference case of this Hon'ble Court.
d) Copy of FMR MLR be fitedd, .
'3 Cosrest N of refeered cage (5) has been gived,
L4 Metne audum of parties nrints has 1ot been filed. :
1% Petition contaiming ouer writhitg, addition and deletion is nol entertained.
Kindly fife fair drafted petition.
[ Appral MREVISION | e
17 Power uf Attoragy has not beer! attached.
L. Petition showld be sigied by a person competent 1o 4o 96;
16, Case relates to B Seat / Bench.
1. Ome mare file cover and spare capies be flgd. . !
11, Please specify where the peritionsy /appellant i zonfined Jdetained.
2. Prescribed form of Revision {Appesl be fiked. :
2. Appeal/Petition! Docurments ke paged/flagged/ indexed.
54 Comificaie “compared witt: the qrginal snd found correct ard nothing has
heen delsted, added, omitted of changed” has been made tht:}'ctn.
25 Certificate to be furnished by learped counsel e petitioncr in the pro-arres!
bl i # genuine person and thaf thg identified hig or e photeopy of natione]
[dentity Carg of the petitiotier be flied. - et
26. Typed indox 10 acComIpssTy AppesliPetition. RN
. 27 Scparate apphoation for cordanatin of deley under section § of Limatatian
Act should be filed. A
| 2R The Courd fee is insutficient fo the oxtent uf RS,
79 Plonse implivd complainass as paity, -
3y Fleasa n};;h c.qignfut.a mm ?‘cop; r of FIR

3

__isnot '«tercmﬁzo.

-—

oy

ol £

s ety v

- ! s ,,_.,,.-a-..-n'-—dv—‘

-

Returaed with the objeetion (a) as Seriat No. (8} e ADORCTI D
cosubmirted after removang the otjeutips withix Timitetion / threo days .

11.8.R (CRIMINAL)
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SN TIIE LAHORE HIGH TOURT. LAHORE,

OBIECTION MEMO- S CDLAGRY BC

|, Rovonus sampz.of R 3/ (o be prid for 2ozl non-judicial AP
2. ignasare of s counte! of e gppelient { peilticats Is BTl
'y The provisien under whigh the appesl / petition fies Ba et be
- menitlonsdfesmered, e
. Approves ftle vover ke fited. :
| Full AMidavilis not attesnd / appended. : )
fr, Appes! metition und ceriifiod eupins i ANLERETE A8 [ PRy
anchened/ o kel ' - .
7. E'."m'tiﬁmﬁ e Furnishod 58 to wheths 207 ¢ appeal st o8 te gukziwot
wed prreicanly filed, '
B Mo buiisatiun of vigency an the urgind FH.
9. Theps vaautd Be separats appiicanian fr each prEFEn P
VL ugy of Appeadipeniion Ims 1t beers deilvered jo Frrospnuie? Chduersl
Prujaby Deputy AemRy Geman i Advosais Deriesnt,

[Vt
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8.5 Issue Process
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Addendum 4: Useful Add-Ons: Tender Format

A. IMPLEMENATION STRATEGY

A.1 In this section, the Tenderer shall describe its intended implementation strategy.

A.2 The Tenderer shall propose testing tools and testing methodologies to verify that the design
satisfies the System Performance Requirements depicted in the tender requirements.

B PROPOSAL FOR THE SYSTEM

B.1 This section shall contain a comprehensive description of the System development, a clear
and comprehensive description of each item of the equipment and software proposed.

B.2 The Tenderer shall provide details on the functionality of all hardware and software, the
overall system architecture showing how the various proposed modules and systems fit together;
areas of risks that could impact the successful completion of the development of the system and
how these risks could be managed.

B.3 This section shall contain the performance specifications of the propose hardware and
software required, together with maximum and incremental expansion capabilities. The Tenderer
shall also provide information on the proposed hardware for the System.

B.4 The section shall contain a comprehensive account of all System software proposed. The
Tenderer shall furnish explanations, where applicable, to all software requirements.

B.5 The Tenderer shall also provide information on the proposed software.

B.6 The Tenderer shall provide schematic diagrams of the installation of all items of the
equipment to be supplied showing the components, the inter-connections and connections. The
description shall include, but not limited to, the advantages and disadvantages of the proposed
configuration related to the requirements specified.

B.7 The Tenderer shall state all assumptions and calculations made for this proposal. The
Tenderer shall clearly explain with detailed calculations how the configuration will meet the
requirements specified for System availability, reliability, response time, data storage,
performance and other requirements. The Tenderer shall also state and justify all assumptions
made in the calculations and substantiate the explanations with performance statistics from
existing similar installations.

B.8 The Tenderer shall give details on how the proposed System will provide facilities for
recovery, restart, backup and automatic switching to use alternative components to ensure a high
level of System availability with minimal human intervention.

B.9 The Tenderer shall refer to Part 2 Chapter 14 on the information required to be included in
the proposal.

C PROJECT ORGANISATION

C.1 Inthis section the Tenderer shall propose the project organisation detailing the project
structure, roles, responsibilities and expertise levels of project team members and project control
mechanisms, in the area of system development and implementation, maintenance, support, card
supply and monitoring, Facility Management etc.

C.2 The project structure must show the composition of the project team in the form of an
organisation chart that includes the reporting structure and the relationship to third party vendors
or sub-contractors if applicable.

C.3 The Tenderer shall describe how it is able to meet the Service Levels required by the Lahore
High Court.

C.4 The Tenderer shall include a comprehensive resume of each team member proposed for this
tender for the various aspects of the tender.

C.5 The Tenderer may include any relevant additional information in the resume to reflect the
expertise of the proposed consultants.
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C.6 The Tenderer shall submit the Curriculum Vitaes (CV) of the personnel to be assigned for
this contract for evaluation purpose. The CVs shall include detailed write-up on the experience
of'the Tenderer’s personnel. The Tenderer shall state clearly how the experience of the proposed
Tenderer’s personnel is relevant to his/her role in the project, including:

* A brief description of past and present work portfolio;

* Education / Professional qualifications / certifications;

* Professional / technical experience relevant to Tender; and

» Reference sites

C.7 The Tenderer shall organize the personnel by the following types of expertise / skill:

* Project Management

* System & Application Architecting & Integration

* Systems Performance Testing and Quality Assurance

* Performance measurement, assessment and improvement methods

* System & Application Development, Implementation and Integration

* System & Application Maintenance / Technical Support

* IT security

* Training

C.8 The Tenderer shall submit detailed proposal on any other value-added services that

will be offered.

D CHANGE MANAGEMENT AND TRAINING

D.1 The Tenderer shall provide in this section, details of its proposal with regards to change
management and training as part of this tender proposal.

D.2 The Tenderer shall include in this section information on the type of training target audience,
the duration of each class, the number of classes, the number of trainees per class, pre-requisite,
venue, schedule of the classes etc.

D.3 The Tenderer shall provide detailed information on the number and qualifications, details of
local training operations, current clients that will substantiate the training support claims,
response time for unscheduled training courses and policy for distribution of training materials,
availability of personnel for occasional consultation and how requirements can be provided to
the Board.

E INFORMATION ON DOCUMENTATION

E.1 The Tenderer shall list in this section all the documentation to be provided.

Documentation already available may be submitted as part of the Tender Proposal.

F PROPOSED METHODOLOGY, STANDARDS AND GUIDELINES

F.1 This section shall contain a comprehensive description of the proposed methodology for
application software development and maintenance.

F.2 The deliverables pertaining to each activity of the proposed methodology should be
highlighted.

F.3 The Tenderer shall also provide the list of standards and guidelines that they will apply for
the proposed System. A copy of these guidelines shall be made available to the Board during
tender evaluation when required.

G PROPOSED SYSTEM SUPPORT & MAINTENANCE

G.1 This section shall contain a record of the Tenderer’s commitment on support services to the
Board. The Tenderer must provide detailed information on how support services can be provided
to the Board.

G.2 Details of the number, experience profile and professional qualifications of the Tenderer’s
personnel for the System must be given. The Tenderer must provide the resume of every support
staff proposed for this tender

G.3 The Tenderer shall attach the Staff Retention Strategy, Staff Exit Strategy in this tender.

H PROPOSED FACILITIES MANAGEMENT SERVICES
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H.1 The Tenderer shall propose the Facilities Management services to manage the system in an
on-going manner.

| CUSTOMER REFERENCES

1.1 The Tenderer shall list all its customers in Pakistan and major customers abroad who have
purchased and / or used / implemented the proposed System. For each customer listed, the
Tenderer is to also list the product(s) purchased and the estimated user-base.

1.2 The Tenderer shall submit at least three (3) customer references whom the Board can contact,
including to seek feedback on the performance of the proposed Principle Project Manager or
Project Managers and Team Leads.
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